GASQUET COMMUNITY SERVICES DISTRICT
Regularly Board Meeting Minutes
May 11, 2026
Legion Hall 1555 Gasquet Flat Rd., Gasquet CA

Chairman Steven Kasmar called the regular session meeting to order at 5:32 p.m.
Board Present: Chairman of the Board, Steven Kasmar, Director R. Barrie Walkley, Director Everett Young, Director Donna Zorn, and Director Taylor Dodrill
Also Present: Superintendent John Angst, Secretary to the Board, Tai Bickert, Secretary to the Board, Renna Nelson
Absent: None
Public Present: None
Public Presentation: None

Water Superintendent’s Report and Requests:
Superintendent, John Angst, gave the Superintendent’s report. Water produced was 1,863,300 gallons, water sold was 1,499,740 gallons, with a loss of 20%. 
Hydrants have been cleared, ready for paint.
Booster pump #2 failed, had to replace. Looking for an electrician to diagnose electrical issue that caused it to fail. 
McCullough Construction will be purchasing water from us starting 05/11/2026. They are expecting the project to take 3 years. They can get up to 20,000 gallons/day at a rate of $100 base with $.01/gallon.
Servicing, cleaning meter boxes, replacing faulty meters, checking systems for leaks, exercising street valves and fire hydrants ongoing. 
Consent Agenda (Items for Board Discussion and Action)
A. April, 2026 meeting minutes: Director, Everett Young made a motion to approve the meeting minutes, Director, Donna Zorn seconded the motion, and the subsequent vote of the Board was unanimous.
Financial Reports – April, 2026
1. Interim Balance Sheet
2. Interim Profit and Loss
3. Aged Receivables/Liens
4. Operating Account Bank Reconciliation (Available at District Office)
Following Board discussion, a motion was made by Director Taylor Dodrill and seconded by Director Donna Zorn to postpone acceptance of the financial reports and continue review at the next regular meeting, the subsequent vote of the Board was unanimous.
B. April 2026 Disbursements: Director, Donna Zorn made a motion to approve the disbursements. Director, Taylor Dodrill, seconded the motion, and the subsequent vote of the Board was unanimous.
Old Business:
A. NF Loop Extension Project: Staff provided an update regarding review of North Fork Loop Extension Project financial activity. Additional time is needed to complete a more in depth review and reconciliation of project related transactions. Staff will continue review and provide further information and/or recommendations at a future meeting.
B. FYE 23 Audit Update: Staff continues coordination with the auditor and ongoing upload of requested documentation into Suralink.
C. Discussion of Needed Ordinance Updates and Scheduling of Public Hearing:
Board Chair Steven Kasmar reported discussion with legal counsel regarding Ordinance 95.5 and related amendments. It was discussed that prior amendments appear to remain valid and that the original ordinance remains in effect except where specific sections were amended. It was further discussed that certain omitted language in subsequent updates may not require additional amendment if addressed in the original ordinance.
The Board discussed continuing review of the ordinance, including potential updates related to rates, installation fees, contractor/service rates, and evaluation of commercial rate structures. Scheduling of a public hearing and discussion regarding a potential rate increase tabled until the June meeting, including consideration of a potential five year rate structure. * Potential ordinance revisions may include procedures for accounts with locked meters exceeding twelve (12) months, including discontinuation of service, lien procedures for delinquent balances, and applicable reconnection/installation fees prior to restoration of service.
D. Employee Phones and Wifi: Table until June. John get Tai his full bill.
E. Request to Move Account 0260 and 0324 to Bad Debt: The Board discussed delinquent Accounts 0260 and 0324 and possible classification as bad debt. Staff reported that additional collection efforts will be made prior to further action.
Regarding Account 0324, it was discussed that the property is held in a trust. Secretary Renna Nelson will attempt contact with the property owner’s son located in Oregon regarding the outstanding balance.
Regarding Account 0260 (Wigley property), the Board discussed locking the meter and assessing applicable connection/reconnection fees. The Board also discussed potential future ordinance updates related to long term locked meters, liens for delinquent accounts, and reconnection charges.
Staff was directed to research potential ordinance language regarding accounts with locked meters exceeding twelve (12) months, including lien procedures and reconnection requirements/fees.
The Board discussed the Nugget property and a potential outstanding installation fee. Secretary Renna Nelson will draft a letter to the new property owner regarding the installation fee, and Board Chair Steven Kasmar will sign the correspondence.
F. LAFCO: Board Chair Steven Kasmar reported regarding correspondence received related to a proposal concerning countywide water rights and expansion of a sphere of influence. A copy of the correspondence was provided to the Board for review and discussion.
The Board discussed potential District concerns and whether to submit formal opposition and/or comment regarding the proposal. Board Chair Steven Kasmar will prepare a draft letter and/or resolution for Board consideration and submit correspondence via certified mail, as appropriate.
New Business: 
A. Board Electronic Access to All Banking (Including: Checking, Savings, EDD)
The Board discussed electronic access to District banking and operational systems, including online banking, QuickBooks, EDD, and website access. Board Chair Steven Kasmar expressed interest in increased Board visibility and monitoring of District financial accounts.
During discussion, staff clarified that individual employee login credentials are not appropriate to share and that Board Members authorized to access District financial institutions should obtain their own individual login credentials directly through the applicable institutions or systems, where permitted.
Following discussion, a motion was made by Director Donna Zorn and seconded by Director Everett Young to authorize Board Chair Steven Kasmar access to District QuickBooks, EDD, and website systems.
Motion: Director Donna Zorn
Second: Director Everett Young
Subsequent vote of the Board was unanimous.



Correspondence: 
None Noted

Board Member Concerns: 
Board Member Policy Access / Policy Manual Discussion:
Director Everett Young expressed concern regarding access to District policies and indicated he would like a complete copy of current District policies for review. Director Young stated he had identified another district website that maintains policies online and suggested it may serve as an example for future consideration.
The Board discussed continuing review and organization of District policies and agreed to revisit the matter at the June meeting.
Secretary Renna Nelson stated she would provide Board Chair Steven Kasmar with the District’s CSDA policy binder purchased during the fiscal year for further review and completion of District-specific information.

Adjournment:
Chairman Steven Kasmar adjourned the regular board meeting at 7:28 pm. 


Respectfully submitted, 
Tai Bickert
Secretary to the Board




GASQUET COMMUNITY SERVICES DISTRICT
Regularly Scheduled Public Board Meeting Minutes
May 11, 2026
Legion Hall 1555 Gasquet Flat Rd., Gasquet CA



Chairman of the Board, Steven Kasmar: ______________________________________________
Director, R. Barrie Walkley: ____________________________________________________________
Director, Everett Young: _______________________________________________________________
Director, Donna Zorn: __________________________________________________________________
Director, Taylor Dodrill: _______________________________________________________________
