
SERVICE CATEGORY
RATE 

(HOURLY)
RATE

(DAILY)
RATE

(WEEKLY)
NOTES

Enterprise Agile
Transformation

$135/hr $1,050 $5,000
Full org-level change

support incl. exec coaching

Agile Coaching 
(Teams & Leaders)

$125/hr $950 $4,500
Coaching Scrum Masters,

POs, and managers

Program Delivery
Leadership 

(Fractional VP)
$140/hr $1,100 $5,500

Oversight of major
programs or portfolios

Agile Health
Assessments & Audits

$125/hr
Project-
based

Project-
based

Includes reports &
recommendations

Workshops & Training
(Custom or Certified)

$150/hr $1,200 $5,500
Half-day and full-day

options available

Retained Advisory
Services

Custom —
Starting at
$3,000/mo

nth

8–12 hrs/month
engagement model

*DISCOUNTS & RETAINERS
NONPROFITS / EARLY-STAGE STARTUPS: 15% OFF STANDARD RATES
PREPAID RETAINERS: 10% OFF FOR 3+ MONTHS
ONSITE: EXPENSES BILLED SEPARATELY IF OUTSIDE GREATER BOSTON AREA

Eric Narciso – Agile Project Management Consultant
 📍 Norwood, MA | 📧 eric.narciso@agileplusplus.com | 📞 781-413-6931


