
F O R  F I R M S  W H O ' V E  B U I L T  A  P O R T F O L I O  W O R T H  P R O T E C T I N G

Protecting the Portfolio.

Preparing It to Perform.

You didn't acquire a company to run it yourself. Every portfolio company is fighting the same four
battles right now — go-to-market, HR, finance, and operations — often all at once. Peak is the one
call that covers all four: a full bench of fractional leaders, deployed for a single project or for as
long as the company needs them.
Bespoke strategy. Big Four-caliber talent. Boutique pricing built for the lower and middle market.

WH E R E  P O R T F O L I O S  G E T  S T U C K

Operat ions don't  scale t hemselves.
The playbook that worked at $20M doesn't
survive contact with $80M without an operator
running it day to day.
Go-t o-market  st alls wit hout  an engine.
A great product doesn't se ll itse lf — the
founder-led motion rarely survives the next
stage.
The CFO you have isn't  t he CFO you need.
Office-of-the-CFO maturity — FP&A, reporting,
controls — usually lags two stages behind
where the company actually is.

HR get s t riaged, not  led.
Comp, org design, and retention get handled
reactively — until a key leader walks.

WH E R E  P E A K  S T E P S  I N

We build operat ions around t he t eam
you have.
AI-forward and ROI-focused — built for your
team in place, with data and systems
engineers in reserve to make AI actually pay
off.

We build t he go-t o-market  engine.
Pricing, pipeline , and sales execution — built
and run, not just recommended.

We bring CFO-level rigor, day one.
FP&A, reporting, and controls built to the
standard your next buyer will expect.

We lead HR before it  becomes a crisis.
Org design, comp, and retention — handled by
someone who's done it before .

S T RIAT E D  T E AM S ™ — T HE  RIG HT  L E AD E RS HIP ,  AT  T HE  RIG HT  L E VE L

01
ST RAT EG IC LEADERS
Board-level decisions, value-
creation strategy, and
accountability for outcomes.

02
OPERAT IONAL
EXECUT ORS
The operators who execute
the 100-day plan across GTM,
finance, HR, and operations.

03
T ACT ICAL SUPPORT
Extra hands for diligence, AI
integration, or a single
initiative — in fast, out clean,
no disruption.

One platform, every function — deployed for a single project or for as long as the company needs us.

Colleen Ferrary, CEO
CS@PeakFractional.com  ·  858-333-0663  ·  growatpeak.com

O N E  C AL L .
P L AT F O R M - W I D E  E XE C U T I O N .

The best operators shouldn't only be available to the biggest funds.

C O L L E E N  F E R R A R Y,  F O U N D E R  &  C E O

“

FRACTIONAL LEADERSHIP
& ADVISORY GROUP

D I L I G E N C E
I N T E G R A T I O N

V A L U E  C R E A T I O N


