
Portfolio Leadership & Development Management 

Manish Tripathi



01 Professional ProfileTable of Contents

02 Recognition and Awards

03 Portfolio Highlights

04 Value Add to the group



Manish Tripathi
Chief Projects Officer/Portfolio Lead

With over 30 years of experience in the industry, Manish Tripathi has successfully 

managed and delivered high-end destination projects and real estate 

developments, including residential, hotels, commercial, educational, and 

healthcare facilities in Dubai, Singapore, and India, with a total project value 

exceeding £4 billion. He has held senior management positions such as Director of 

Projects, Senior Vice President, and Advisor to investors and real estate 

developers, including Nakheel, Meraas Holdings (Dubai), GreenField Advisory 

(Singapore), Gammon Constructions (Singapore), Asset Homes, Jashn Realty, and 

1OAK (India).



"Transformative leadership 

is my professional ethos. My 

passion for the industry 

blends with a commitment 

to delivering tangible results 

for stakeholders. I focus on 

empowering investors, real 

estate developers, and 

construction companies to 

actualize their visions & 

realize profitability."

CAREER JOURNEY



2024 : Winner of Real Estate 

Award for Natura & Atmos 

Project in Group Housing 

Category 

2023 : Harit Bharat Award for 

Sustainable development in 

Group Housing Development 

RECOGNITION & AWARDS

2023: CREDAI Panelist speaker 

on Lean & Mean Developer 

organization and process 

improvement 

2024 : Tall Building Structure 

paper on Tallest Residential 

Tower in Calicut , Kochi 



2016 : Winner of Commercial 

Project of the Year for City walk 

Development, Dubai 

RECOGNITION & AWARDS

2015: Winner of Costal 

sustainable development for 

Luxury Beachfront Retail, Hotel 

and Mixed Use development 



JASHN ELEVATE BY JASHN 

REALTY – LUCKNOW 

1.8 MILLION SQFT OF GROUP 

HOUSING DEVELOPMENT 

COMPRISING 856 UNITS

(UNDER CONSTRUCTION)

PORTFOLIO HIGHLIGHTS - INDIA



ATMOS BY 1 OAK

NATURA BY 1 OAK 

( BOTH PROJECTS WON 

PRESTEGIOUS AWARD IN 

RESIDNETIAL CATEGORY) 

PORTFOLIO HIGHLIGHTS - INDIA



DEVELOPMENT STUDIES AND 

BUSINESS PROPOSALS FOR ASSET 

HOMES EXPANSION 

PORTFOLIO HIGHLIGHTS - INDIA



PORTFOLIO HIGHLIGHTS – UAE & 

SINGAPORE 

https://pdmcconsultants.com/

https://pdmcconsultants.com/


Value Add to the group



Specialist:

• Project Management

• Construction Planning & Management

• Construction Management & 

Administration

• Development Advisory Value Engineering 

• Cost & Process Efficiencies 

• Operations Management

• Financial Planning of Construction Projects

• Financial Performance Review

• Asset Management CapEx Improvement

• Strategic Planning 

• Mergers & Acquisitions 

Real Estate Life Cycle Management 

and Projects Specialist Roles 

Undertaken

Core Competency in Delivering the 
projects and understanding of Value 
for Money in Developments 
encompassing the triangle of 
COST,TIME & QUALITY.

Have been in Developer’s lead role 
for the past 12 years since 2012 and 
remain responsible for the P&L of the 
projects



Project Life Cycle Lead under the 

Portfolio Management Structure 

Project portfolio management is about ‘doing the right things’ and assuring that they deliver their 

intended benefits. Most organizations have limited resources and it is essential that those resources 

are applied to the projects that have the greatest potential benefit.

Grown in the career from Site to 
Project to Programme to Portfolio 
Lead level in 30 years and the 
experience will bring added value to 
M3M in their continual growth 
pattern and vision of the group 



Establish Portfolio & Development Management based Structure and Practiced across Projects ( Lean & Mean)



Complete Development lifecycle Management Conducted



Scope Stages Gateway Management As Portfolio Lead/Development Manager 



Methodical Approach for Sustainable Development and Business Models Established



Typical Real Estate Organization ORGOGRAME - Matrix Style established in Previous Organizations and New startups 



Real Estate Development Life Cycle – Complete Understanding and its utilization during portfolio and project management  





Real Estate Development BD/ Planning Stage Life Cycle ( Setting up processes and procedures)



Opportunity Stage Process Flow Chart



Project Pre-Construction Stage Process Flow Chart



Project Construction Stage Process Flow Chart



Post Construction Stage Process Flow Chart



Real Estate Development – Marketing Life Cycle



Real Estate Development – FM Life Cycle



Functional High level Scope Summary



1. Cost-Benefit Analysis The purpose of a cost-benefit analysis provides an estimate of the costs 

as well as the advantages that are connected with a specific project. 

This project selection method determines the most efficient and 

economical manner to carry out a project.

2. Scoring Models When considering a project, the project manager or selection 

committee creates a list of criteria that must be met. Each criteria is 

assigned points according to their relevance and priority. This is the 

scoring model. This further provides a more unbiased perspective on 

the overall project and helps the team use this model to choose the 

right project. The one that scores the highest is the one that’s selected.

Advisory on Choosing Most Viable Project As Portfolio Lead



3. Payback Period The project payback period is a method of calculating the ratio of total 

cash to the average cash period. Essentially, this helps businesses assess 

the time it will take to recover the initial investment made in a project. 

Therefore, the sooner the recovery, the better the project from the 

business’s perspective.

4. Net Present Value The difference between the project’s current worth of cash inflow and 

its current value of cash outflow is called the net present value of the 

endeavor; the inflow-outflow difference gives you the value. Businesses 

use this method to select a project whose net present value is the 

highest after running the required analysis.

Advisory on Choosing Most Viable Project As Portfolio Lead



5. Internal Rate of Return This strategy enables firms to evaluate and compare the potential 

profitability of projects by determining the point at which the present 

value of outflows equals the present value of inflows. This thus helps 

them make informed decisions about project selection.

6. Discounted Cash Flow This method encompasses inflation. This refers to the probability that a 

certain amount of money held today will not have the same purchasing 

power in the future. Hence, project managers must consider this when 

estimating the cost investment and return on investment of a project.

7. Opportunity Cost It helps select the better project option by comparing the potential 

costs of the projects. Essentially, project managers opt for the project 

with the lesser potential cost. This method simplifies the decision-

making process and helps in maximizing the return on investment by 

choosing the most profitable project.



Thank you

Contact @ +918853616003
email – manish.tripathi.re@gmail.com
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