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	Attendees:
Jane Anderson
Pat Pelstring
Sheri Wallace
Erin Wombacher
Bart Halling

Missing:  Jane Anderson



Location: Erin’s house
	Agenda:
· October Notes approval
· Financial Approval
· Change in Treasurer
· Wednesday’s LMCD presentation
· LID Planning Discussion
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October Notes - motion made to approve the notes; motion seconded.  Motion carried.
Financial Report - motion made to approve the financial report; motion seconded.  Motion carried.
Change in Treasurer - Due to unforeseen health challenges, Kathy Sullivan has had to step down as treasurer.  Bill Wallace has agreed to temporarily step back in as Treasurer until a replacement volunteers.
LMCD Presentation - Bart and Jane plan to present to the LMCD and ask that they lift the ban on Carp Bow Fishing next spring.  Presentation is Wednesday at 7 pm in Wayzata, for those able to be there as support.
LID Planning - Discussed our perception of implementing a LID.  Overall consensus is that raising money is getting harder.  Example was attendance at Carpfest.  The percentage of people giving is low.  
If a LID is implemented by 2026, Harrisons Bay Association should receive payment by 2027.
The following is the discussed estimated budget amount:
AIS Surveys: $5,000
Curly leaf treatment: $10,000
Milfoil Treatment: $15,000
Admin: $2,000
Carp: $10,000
Water Quality Education: $2,500
Total: $52,500
Watershed has shared that limiting the spawning and migration does improve water quality which supports including budget to remove carp. 
A proposal of $200 per year for lake shore and deeded access owners should raise $49,000. If we could get support of majority of dock program participants and the city of Mound to raise rent by $50 per year we could raise another $4800 per year.  This would give us an estimated $53,800. 
Next steps:
· Sheri to schedule a meeting with the City to discuss implementing a LID (including Erin & Bart)
· Starting in January, we will begin meeting with the Skippers to discuss the why, what, and how much for the LID
· Beginning in the Spring, and at the Harrisons Bay Block Party, we will begin canvassing the neighborhoods to discuss the benefits of a LID
· Pat will research timelines for LID applications and tax boundaries
· Bart will create a page of links on LIDS for people to read
· Erin will speak with John to create a video of testimonials from Harrisons Bay residents, recounting the benefits we have seen since treating the bay for invasive weeds.
· Sheri will speak with Loren about speaking with the Mound Dock program participants in Harrisons Bay about the LID
· Sheri will speak with Mike Riley regarding implementing a LID, and his support
At the December 9th meeting we will spend our time building the story for creating a LID.  Bart has volunteered to host. 
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