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· Our process – how will we work together?
· What’s your passion? Why are you here?
· Meeting frequency, best way to communicate

· Election of Officers
· Bookkeeper volunteer

· Approval of Bylaws
Association Bylaws
· Membership Drive
· Email to subscribers – draft included in email
· Financials
· NetSuite software
· 2022 Priorities & Budget
· 

[bookmark: _MON_1715413657]Carp Assessment and BWSR Grant Opportunities

· Join Minnesota Lakes & Rivers - 
https://mnlakesandrivers.org/
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Proposal for Carp Population Assessment 

April 7, 2022

Prepared For: Lake Minnetonka Conservation District



Prepared by: 

Carp Solutions LLC

www.carpsolutionsmn.com

Objective 1: Electrofishing Survey 

	Before attempting carp management, it is important to estimate the carp population and biomass density in order to properly scale future removal efforts.  This can be accomplished through electrofishing surveys.  The number of carp caught in a certain amount of time, or catch-per-unit-effort (CPUE), can be used to determine an estimate of the population size.  Because the three bays are not separated by a channel, we propose three full days of electrofishing in Harrison Bay, West Arm, and Jennings Bay.  The carp caught during electrofishing surveys will be implanted with a passive integrated transponder (PIT) tag to provide information of the movement of carp in the system and inform possible future removal efforts.



Cost of Objective 1:



$4,320 (Harrison, Jennings and West Arm)

$200 PIT tags





Objective 2: Documenting carp spring migrations in Painter Creek

	In systems where carp migrate extensively in the spring, carp removal during spring migrations is often the easiest and most cost-effective. Anecdotal reports from lake residents suggest extensive spring migrations of carp from Jennings Bay into Painter Creek. To document how many carp migrate in the creek and when, we will install a PIT monitoring system in Painter Creek upstream of Jennings Bay in the spring of 2023. The system will include a PIT antenna placed on the bottom of the stram, a data logger, batteries and solar panels placed on shore. The system will detect the movement of carp that were PIT tagged in  Harrison Bay, West Arm, and Jennings Bay during the previous summer. That information will then be analyzed to determine the intensity and timing of carp migration. This will be then used to determine if stream removal at that site is a feasible management strategy in the future. 

	Cost of Objective 2: $3,000





Report

At the conclusion of this effort, we will provide a written report with management recommendations. The report will be submitted by February 28, 2023.



Cost of report $500



Cost

This work will be conducted at a not-to-exceed budget of $8,020.
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BWSR Community Partner Grant.pdf
Sheri Wallace

From: Meg Duhr <mduhr@umn.edu>
Sent: Wednesday, April 6, 2022 3:08 PM
To: Sheri Wallace

Subject: Fwd: update on BWSR Grants

Hi Sheri,

| finally got some more details on that new BWSR grant program | think | mentioned the other week when we talked.
See below...things are still coming together for the Board.

Feel free to give a call if you want to discuss. If | was in your shoes, I'm not quite sure what my next move would be, but
I'd be happy to bounce around a few ideas. 651-295-8237.

Take care,

---------- Forwarded message ---------

From: Meg Duhr <mduhr@umn.edu>

Date: Wed, Apr 6, 2022 at 3:04 PM

Subject: update on BWSR Grants

To: <brian.schultz@state.mn.us>, <chris.domeier@state.mn.us>, <craig.soupir@state.mn.us>, Coahran, Dave A (DNR)
<dave.coahran@state.mn.us>, Lauer, Jack (DNR) <jack.lauer@state.mn.us>, Doorenbos, Ryan D (DNR)
<ryan.doorenbos@state.mn.us>, <scott.mackenthun@state.mn.us>, Przemyslaw Bajer <bajer003@umn.edu>,
Kavanagh, Joshua (DNR) <joshua.kavanagh@state.mn.us>, Barb and John Barten <bbarten79@gmail.com>, Sisler, Sean
(DNR) <sean.sisler@state.mn.us>

Cc: Cori Mattke <cmattke@umn.edu>, Nicholas Phelps <phelp083@umn.edu>

Hi everybody,

On Monday | had a meeting with Marcey Westrick, who is the Central Region and Grants Manager for BWSR, to get a
few more details on the new grant program that I've mentioned in the past. They are still a month (or three) out from
getting this finalized and doing public outreach, but here's what | learned.

e The focus/title of the grant program is Community Partnerships. BWSR's goal is to support and expand
partnerships with "non-traditional clientele," so groups that have been ineligible for many BWSR grants in the
past, such as lake associations, tribal governments, and community groups are targeted for this opportunity.
Funding will be used to implement partnership projects between smaller organizations and traditional
watershed groups.

e The total funding available in the first cycle will be $1 million. This combines 400K appropriated in FY22 and
600K to be appropriate this July. The RFP would tentatively come out sometime late summer, with funds
awarded in late 2022, and projects beginning in spring/summer 2023. Other tentative elements: it would
probably be a three-year grant cycle and the funding cap is likely to be set around $100K.

¢ In-lake nutrient management projects (like carp removal) are eligible, as are other water quality improvement
projects.

e While the grant is targeted for smaller organizations, the administrative burden of managing a BWSR grant will
likely be similar to existing grant programs, so there will still be some barriers to participation. Organizations will
either need the capacity to be a fiscal agent for the grant or have a partner organization willing to handle the
administration of a relatively small grant amount.





Anyway, that's all | know! | did get the impression that BWSR isn't quite ready to widely broadcast all this information,
since some grant specifics still need to be approved by the Board, but | think if you have partners who specifically ask
about it, you could share the above information. You could also just direct them to Marcey:
marcey.westrick@state.mn.us

Meg

Meg Duhr, Research Outreach Specialist
Minnesota Aquatic Invasive Species Research Center

University of Minnesota

*I am working from home for the foreseeable future.
Please leave a message at 612-626-5704 and it will be
immediately forwarded to me.*
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