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HBA Board Meeting
Monday, October 24, 2022




	Attendees:
Jane Anderson
Phil Bowman
Bart Halling
Sheri Wallace

Absent:
Heather Cole
Jim Dustrude


	Agenda:
· Assign Recorder
· Consent Items – discussion/approval
· Board Member Changes
· Bylaw Changes
· Financial Update
· Skipper communication, how do we get to goal?
· Meeting Schedule
· Communication 
· Diquat misinformation
· Email – fundraising, etc – see draft
· Survey
· Water Quality Committee Update
· Carp Committee Update
· Board Priorities



Meeting Notes & Decisions
· All consent items approved unanimously
· Board Member Changes
· Accepted the resignation of Heather Cole and Jim Dustrude from the board
· Agreed to replace with Treasurer and another person
· Board unanimously agreed that we would like to nominate Erin Wombacher to be on the board and this requires a change in bylaws
· Bylaw Changes
· Agreed to change verbiage for voting members to include Mound dock program participants on Harrisons Bay with the requirement that their permanent residence be in Mound
· Agreed to change verbiage for board members to include up to 1/3 of board can be comprised of Mound dock program participants on Harrisons bay, they must have minimum of 5 years in the program and must have their primary residence in Mound.
· Vote will be taken after Skippers are informed
· Financial Update
· Sheri discussed the new financial software and discussed Bill’s role as interim treasurer
· Showed some sample reports that will loaded to a drive folder each month
· Net Income report with Budgets
· Transaction Details
· Account Balances
· Total Donation Downloads by person
· Current Account Balances = $40,025.43
· Decision made that all inkind donations will be counted towards membership but not the silent auction purchases
· Meeting Schedule
· 2nd Monday of each month beginning November 14 at Phil’s house
· Will look to take time out as a board in the summer
· Meeting schedule will continue unless we don’t have a quorum at meeting 
· Communication
· Diquat misinformation – decided to not directly comment on Dylan’s nextdoor post but to add Patrick Selter’s links to the FAQs
· Sheri drafted an email to all subscribers and the board revised it.  
· Bart began work on a survey and the board agreed that we should get this survey out after the new year.
· Decided to have a skipper zoom call to inform on the following:
· Membership vote to change bylaws
· Fundraising Event
· Priorities & Goals
· Need emails
· Jane will draft speaking points and send for review
· Jane will schedule the meeting
· Sheri will post the newsletter on the website as a blog post
· Update on Water Quality Committee
· Decision to move forward on Good Steward Grant application through Hennepin County
· Addition of 3 rain gardens/shoreline buffers depending on what is most appropriate
· Presentation to City Council on November 9
· Carp Committee
· Meeting with Przemek Bajer on October 26 at 7 pm
· Jane and Bart will work to assemble a committee after meeting so we can apply for BWSR grant

Actions Required
· Sheri - draft the bylaw changes, email and voting survey in Google Drive and send to board members for feedback
· All – provide feedback on above to Sheri before October 30, 2022
· Sheri – send survey to membership after Skipper Meeting
· Sheri - call Erin Wombacher about the decision to nominate her for board and vote
· Sheri - send the revised email before October 28
· Jane – schedule skipper meeting for Sunday, October 30 at 7 pm
· Sheri – send Jane the Zoom invitation
· Jane – Draft skipper speaking points
· All – review skipper speaking points before Skipper Meeting
· Sheri – add links from Patrick Selter’s email to FAQs
· Sheri - add newsletter to website
· All – review survey information for November 14 meeting

Consent Items
These items require board approval and will not be discussed unless there are questions by the board.
1. With Heather’s resignation from the board, Bill Wallace has volunteered to be an interim treasurer and help us to get up and running on a new software and to establish some processes in using the software and providing monthly financials for the board.  Recommend approving Bill for this role until a new treasurer is found.

2. Approve the submitted Treasurer Job Description, attached.

3. The Netsuite implementation has been time consuming and we are yet to understand if the software will meet our needs.  Within a period of a week, Bill Wallace has been able to set up a trial version of a software called Software 4 NonProfits and it provides the functionality we need along with a simple interface.  Recommend the approval of investing $300 per year in their donation and accounting modules.

4. The recommendation has been made by Jim Dustrude to provide lawn signs for any silent auction donor or purchaser of $275 or more.


 Proposed Bylaw Changes
1. Article II Section 3: Voting Rights

Current Wording
Voting rights are limited to members with lakeshore property or deeded access, (“Lakeshore Members”).
This includes abutting commons property owners. Each Lakeshore Member shall be eligible to appoint one
voting representative to cast the vote in Association elections or issues requiring a vote. Participating voters
are required to provide one registered email address for voting.
Proposed Wording
Voting rights are limited to members with lakeshore property, deeded access, and current members of the Mound dock program with permanent residence in Mound, (“Voting Members”).  This includes abutting commons property owners. Each Voting Member shall be eligible to appoint one voting representative to cast the vote in Association elections or issues requiring a vote. Participating voters are required to provide one registered email address for voting.

2. Article IV Section 1: Board Role, Size & Compensation

Current Wording
The affairs of the Association shall be managed by its Board of Directors. The Directors shall have the
power to adopt rules and regulations governing the affairs of the Association subject to the provisions of
the Articles of Incorporation, Bylaws and laws of the State of Minnesota. The Board shall have a minimum
of five (5) Directors or such number greater as determined by the Members. Board Members must be
Lakeshore Members of the Association. Directors will not receive compensation other than reimbursement
for reasonable and documented expenses. These expenses would include Association expenses paid by the
Board Member.

Proposed Wording
The affairs of the Association shall be managed by its Board of Directors. The Directors shall have the
power to adopt rules and regulations governing the affairs of the Association subject to the provisions of
the Articles of Incorporation, Bylaws and laws of the State of Minnesota. The Board shall have a minimum
of five (5) Directors or such number greater as determined by the Board of Directors. Board Members must be Voting Members of the Association. Directors will not receive compensation other than reimbursement
for reasonable and documented expenses. These expenses would include Association expenses paid by the
Board Member.

Decisions:
· Mound Dock program directors (non-abutting) may not comprise more than one third of the board seats.
· Mound Dock program directors must have a minimum of 5 years in the program
· Mound Dock program directors must have permanent residence in mound

3. All wording referring to Lakeshore Members will be changed to Voting Members

Email Draft – click below to open
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ARTICLE | - NAME AND PURPOSE

Section 1: Name

The name of the organization shall be Harrisons Bay Association (“the Association”) and it shall be a non-
profit organization incorporated with the State of Minnesota.

Section 2: Purpose

This Association is organized exclusively as a non-profit with emphasis on conservation and educational
purposes as specified in Section 501(c)(3) of the Internal Revenue Code.

The mission of the Harrisons Bay Association is to:

e maintain, protect, and improve the water quality, aesthetics, wildlife habitat, fishery, and
recreational capacity of the bay

e provide a framework for representation of Members’ interests in decision-making for the bay

e provide education to Membership and the community aimed at how best to protect and improve the
bay

e advocate with state and local agencies for the protection and improvement of the bay

e provide the opportunity for fellowship and relationship building among and across the bay
community

ARTICLE Il - MEMBERSHIPS

Section 1: Membership Eligibility

Membership is granted after completion of membership form and receipt of annual membership dues. The
Association will allow only one membership per household. Members can include residents, dock renters
and businesses.

Section 2: Annual Dues

The amount required for annual dues shall be $50 each year, unless changed by a majority vote of the
Board of Directors.

Section 3: Voting Rights

Voting rights are limited to members with lakeshore property or deeded access, (“Lakeshore Members”).
This includes abutting commons property owners. Each Lakeshore Member shall be eligible to appoint one
voting representative to cast the vote in Association elections or issues requiring a vote. Participating voters
are required to provide one registered email address for voting.
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ARTICLE Ill - MEETINGS OF MEMBERS

Section 1: Association Annual Meeting

The Annual Meeting of Members shall be held in a designated month of each year at such time and date as
determined by the Board. The Annual Meeting shall be held for the purpose of electing Directors and the
transaction of other business as may come before the Meeting. If the election of Directors is not held at
the Annual Meeting for any reason, the Directors shall cause the election to be held at a Member Special
Meeting soon thereafter as is convenient.

Section 2: Notice of Meetings

Notice of Meetings will be delivered to all Members of record via email or, if necessary, email alternate
method, not less than 3 weeks prior to the date set for the Meeting. The Notice will contain the purpose,
location, date and time. When appropriate the Notice will be accompanied by any supporting information
or materials pursuant to issues to be addressed at the Meeting.

Section 3: Member Meeting Quorum

The Members present or voting by mail, electronically or by proxy at any properly announced Meeting shall
constitute a quorum.

Section 4: Voting

All issues and elections shall be decided by a simple majority. The Annual Meeting will be used as a forum
to discuss the issues requiring a vote and introduce any nominees for the Board. Voting can be done
electronically or on paper at the Meeting and up to two (2) weeks following the meeting. Options will be
provided to Lakeshore Members to vote by mail, electronically or by proxy prior to the Meeting. Audits will
be done to ensure only one vote per Lakeshore Member address is tabulated. One email address identifier
for each Lakeshore Member will assist in validating the votes.

Section 5: Special Lakeshore Member Meeting

A Special Lakeshore Member Meeting may be called if there are decisions that need to be made or
expenditures that require approval prior to the Annual Membership Meeting. These Meetings may be held
either in person or virtually. An email, video and/or mailing will be sent out at least 3 weeks prior to the
Special Lakeshore Member Meeting to explain the issues for the Meeting.
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ARTICLE IV -BOARD OF DIRECTORS

Section 1: Board Role, Size & Compensation

The affairs of the Association shall be managed by its Board of Directors. The Directors shall have the
power to adopt rules and regulations governing the affairs of the Association subject to the provisions of
the Articles of Incorporation, Bylaws and laws of the State of Minnesota. The Board shall have a minimum
of five (5) Directors or such number greater as determined by the Members. Board Members must be
Lakeshore Members of the Association. Directors will not receive compensation other than reimbursement
for reasonable and documented expenses. These expenses would include Association expenses paid by the
Board Member.

Section 2: Terms

Directors shall be elected at the Annual Meeting and the term of office of each Director shall be for a
period of two (2) years.

Section 3: Board Regular Meetings

Board Meetings will be held at least once a year on a frequency determined by the Board of Directors.
Meeting minutes will be documented for each Meeting, stored in a central location for all Board Members
to reference and provided to any Member on request.

Section 4: Notice of Board Meetings

Notice of Meetings will be delivered to all Directors via email, telephone or, if necessary, email alternate
method not less than five (5) days prior to the date set for the Meeting. The Notice will contain the
purpose, location, date/time, agenda, and documents for review.

Section 5: Board Meeting Quorum

A majority of Board Members will constitute a Quorum for the transaction of business at any Meeting of
the Board. If less than a Quorum of Directors is present at any Meeting, the Directors present may adjourn
the Meeting from time to time without notice.

Section 6: Board Decisions

The act of a majority of Directors shall be the act of the Board.
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Section 7: Director Removal

A Director may be removed by the Members by action of a Regular or Special Member Meeting held in part
for that purpose. Reasons for removal could be relocation, lack of engagement/participation, or others as
deemed necessary by the majority of the Directors.

Section 8: Director Vacancies

Any vacancy midterm due to resignation or removal will be filled by majority vote of Directors. A Director
appointed by the Board will serve until the next Annual Member Meeting where a vote will be taken to
officially elect the Director.

ARTICLE V - OFFICERS

Section 1: Officers

The Offices of the Corporation shall be Chair, Directors, Treasurer and such other Offices as may be elected
in accordance with the provision of this Article.

Section 2: Officer Election

The Officers of the Association shall be elected annually by the Board of Directors at the first Meeting of the
Board following the Annual Membership Meeting. If the election of Officers is not held at such Meeting,

such election shall be held as soon thereafter as convenient. New Officers may be created and filled at any
Meeting of the Board. Each Officer shall hold Office until his successor has been duly elected and qualified.

Section 3: Duties of Officers

The Chair shall

Chair all Meetings of the Members

Chair all Meetings of the Board

Chair all Meetings of the Executive Committee
Coordinate the creation of meeting agendas

Be the primary representative for the Association

o O O O O

The Treasurer shall

Be responsible for the financial record keeping integrity of the Association

Record and post Association financial transactions

Consolidate and summarize transactions using standard financial record keeping procedures
Prepare regular financial reports to Members and Board members

Prepare and report all submissions required by the IRS, state and local taxing authorities
Assist the Board of Directors in preparation of the Annual Budget for the Association

o O O O O O
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ARTICLE VI - COMMITTEES

Section 1: Committee Formation

The Board may create and fill ad hoc committees as needed, such as fundraising, social, invasive species,
water quality, boating safety, etc. A Board Member will be assigned to each committee as the liaison to the
board for communicating progress and obtaining any approvals needed from the board.

ARTICLE VIl - FINANCIAL RECORDS

Section 1: Financial Procedures & Reporting

The Board shall create and maintain procedures and reporting requirements for the Association financials.
This will include but not be limited to fundraising documentation, membership dues, bank records and tax
records. These procedures and processes shall be documented within a Board of Directors process and
procedures manual which is stored in a shared location.

Section 2: Annual Planning

The Board, led by the Treasurer, is responsible for developing fundraising plans and annual budgets. The
Board must approve the budget and all expenditures must be outlined as a line item in the budget. The
Board is approved to spend ten percent (10%) over the budgeted line item given that the funds are
available in the reserve or within specially designated funds. Any expenditure over 10% of the budgeted
line item must be approved by a Special Member Meeting prior to approval to spend. The fiscal year shall
be the calendar year.

The annual budget will be published to all Membership and posted in a public available location and
provided to Members upon request.

Section 3: Reporting

Annual reports are required to be submitted to the board showing income and expenditures. Financial
records of the Association are public information and shall be made available to the Membership, Board
Members and the public.

ARTICLE VIIl: AMENDMENTS

Section 1: Amendments

These by-laws may be altered, amended, or repealed and new by-laws may be adopted by a vote of a
majority of the Members.
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CERTIFICATION

These bylaws were approved at the Membership Meeting on June 13, 2022.

Chair gﬁ/\'f“ \/\\)W Date L/\g/lz
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10/22/22, 9:22 AM FUNDRAISING EVENT UPDATE AND OTHER NEWS - sheri.l.wallace@gmail.com - Gmail

Association

& . Harrisons Bay

PITHIHE4140047 What an Event!!!!
Y 4
" 1N On Monday, October 3rd we held our first fundraising
94 event at Back Channel Brewing. We had fantastic
;- weather, yummy food, cold beer and lots of opportunities
ey, to support the association. The event was attended by
é,‘.:i-%"";, 5 Sy ¢4 200 people and the association raised almost $20,000
ii : ii towards our goal of raising $40,000 for he next year.
A A

Thank you to all of the volunteers that made this event
possible. Our silent and live auction donors and all the
volunteered that showed up to help. It was so fun to meet our neighbors.

Where will your money go?

50,000

= Continued surveying for invasive weeds and a bay wide approach to
treating those weeds

* Resident education programs to protect our lake from harmful
pollutants

» Advocating with the city, watershed and county to reduce the run-off
and sediment that is flowing into our bay and Jennings and West Arm

» Development of a carp management plan

= More fun community events to bring us all together

= $40,000

GOAL

Have you renewed your membership for 20237

We have changed our membership a bit. You still become a member with
a donation of $50 or more but we have changed it so that there is not a
separate process to donate to the Conservation fund and for membership. Please renew
your membership with a contribution to the Conservation fund. Please make sure to
complete the membership sign-up for both credit card/paypal and checks. Donors of $275
or more will receive a yard sign. HELP us reach our 2023 goal!

https://harrisonsbay.org/membership-sign-up

Why only a $10,000 carryover?

In our last newsletter we showed our financials and specifically the $24,111 carry-over. The

board decided at our meeting in August to use $10,000 in 2023 and keep the remaining
$14,000 in the bank.

let’s connect

How do we reach you?

https://mail.google.com/mail/u/0/?tab=rm&ogbl#search/harrisons+bay/WhctKKXgrPxjLZshcLzVXLVBLsBCjhQF pGnBnjKINDTGSpZBmPwWmzhzWHlItP... 1/2



https://sable.godaddy.com/c/413904?id=2985.257.1.1f5da092e06ff9313c153cb1e8b549f7

https://sable.godaddy.com/c/413904?id=2985.256.1.9d7f4760bbac756d8c8a03b0ef7bd92c



10/22/22, 9:22 AM FUNDRAISING EVENT UPDATE AND OTHER NEWS - sheri.l.wallace@gmail.com - Gmail

We have been working to put together a good

mailing list for our newsletters. If you have a different mailing address than your Mound or
Lake address and didn't receive the newsletter, please reply to this email and let us know
where to send your snail mail.

Are you subscribed to our website (yes, if you received this via email) and have you joined
our Facebook Group? Please do so we can get you all the latest information.

©2022 Harrisons Bay | 55364

Web Version Forward Unsubscribe

https://mail.google.com/mail/u/0/?tab=rm&ogbl#search/harrisons+bay/WhctKKXgrPxjLZshcLzVXLVBLsBCjhQF pGnBnjKINDTGSpZBmPwWmzhzWHlItP... 2/2



https://sable.godaddy.com/c/413904?id=2985.258.1.7b93023e70bf75390ab56375369ef225

https://sable.godaddy.com/c/413904?id=2985.259.1.eb45658d12d8d326b8af6e43fdc43f09&p=eyJ7e21pbWktc2lnbmF0dXJlfX0iOiIxNzAwMjAwOTYtYTgzMmE3ZTMtZTJkZi00NGY2LTgwZGItNTU2NTEwZmRkNzY1LWVkNGI5OTNmOGU3OTExODBjODhhNWZjY2NhMmY3MjQ0N2MxMzBjODkiLCJ7e2VtYWlsSWR9fSI6IjI5ODUifQ==

https://sable.godaddy.com/c/413904?id=2985.260.1.8878e2f9e3559766842ab0c2356a447f&p=eyJ7e21pbWktc2lnbmF0dXJlfX0iOiIxNzAwMjAwOTYtYTgzMmE3ZTMtZTJkZi00NGY2LTgwZGItNTU2NTEwZmRkNzY1LWVkNGI5OTNmOGU3OTExODBjODhhNWZjY2NhMmY3MjQ0N2MxMzBjODkiLCJ7e2VtYWlsSWR9fSI6IjI5ODUifQ==

https://sable.godaddy.com/c/413904?id=2985.261.1.5979fc3a07b79b21645264cf9d1e60e4&p=eyJ7e21pbWktc2lnbmF0dXJlfX0iOiIxNzAwMjAwOTYtYTgzMmE3ZTMtZTJkZi00NGY2LTgwZGItNTU2NTEwZmRkNzY1LWVkNGI5OTNmOGU3OTExODBjODhhNWZjY2NhMmY3MjQ0N2MxMzBjODkiLCJ7e2VtYWlsSWR9fSI6IjI5ODUifQ==

https://gem.godaddy.com/opt_out?pact=2985-170020096-a832a7e3-e2df-44f6-80db-556510fdd765-ed4b993f8e791180c88a5fccca2f72447c130c89
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