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	Attendees:
Jane Anderson
Pat Pelstring - via Zoom
Bill Wallace
Sheri Wallace
Erin Wombacher
Bart Halling

Location: Sheri’s house
	Agenda:
· January 6th meeting minutes approval
· Skipper Letter edits – All (link below)
· Recap of City and DNR meetings – Pat
· Recap on meeting with Johnny Range – Bart
· Feedback on John’s video
· January email edit – sent to board in email
· Next steps

Zoom meeting Link
https://zoom.us/j/99242284479?pwd=WaxtylSnXfh115pJbFUe6vqELdO5xr.1

Meeting ID: 992 4228 4479
Passcode: 078786



[bookmark: _heading=h.7evfcnke73k9]Links
January 6 Meeting Minutes
LID Boundary and Financial Analysis
LID Skipper Letter Draft
LID Presentation Draft
Donor Map
LID Advertisement Video

Action Items from January 6 Meeting

· Meeting with Kathleen Metzker, DNR, with Questions about timeline & boundaries
· Bart will speak with Johnny Range regarding partnering with us 
· Bart will work on the messaging that will target the interest of fishermen
· All directors will review the draft LID Skipper Letter and provide feedback
· Meeting with City of Mound - Pat
· Meet with Kathleen @ DNR – initial consult on LID strategy and boundary set process - Pat
· Sheri and Jane – interview with John for video
· All – send video content, pictures and clips to shared LID drive on HBA website (Sheri to create)


Meeting Notes
· Motion was made to approve the meeting notes from January 6 meeting - motion approved
· Sheri presented a timeline of steps needed to move forward with a LID.  During a conversation with the City, it was recommended that one of our first steps we go to the next City Council meeting to share what we are working on.  The LID Creation Timeline is based on achieving the goal of obtaining signatures needed, the City verifying the signatures, scheduling the public hearing, City voting on the LID creation so that we can develop the budget to be implemented in 2026.
· Concern was shared that should a signer sell their home then we would need to obtain the signature of the new owner, or if a signer changes their mind, it could derail our progress.  Goal will be to get a 75% or higher to counter any possible drops.
· Sheri shared that when speaking with Kathleen, she asked how much infestation do we see at the mouth of the bay.   She suggested we follow the Mound line to Palm Tree point and goal is to get more than 50% of the people in that area to support the LID.
· Assigned Responsibilities:
· Petition and Proposal development - Sheri
· Skipper Engagement - Jane and Erin
· City Council Engagement - Pat and Sheri
· Financial - Bill
· Talking Points and Fisher Engagement - Bart
· It was determined that next steps should be:
· Present to the City Council meeting on January 28 - in attendance, Sheri, Bart, Bill & Erin
· Lead skipper engagement - Jane & Erin to connect next week to start meeting the skippers
· Letter - Sheri will finalize by next week
· Proposal - Sheri will finalize by March meeting
· Petition - Sheri will draft by next week for board review.
· Talking points cheat sheet - Bart will finalize by Superbowl
· Sheri will send out a newsletter by 1/27 to residents on Harrisons Bay talking about our Financial Update, Frozen Funday, and renew your membership.
· Next meeting scheduled for February 12 - Erin is hosting (Pat & Bart in attendance, Jane remote)
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