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	Attendees:
Jane Anderson
Pat Pelstring
Bill Wallace
Sheri Wallace
Erin Wombacher
Bart Halling

Location: Sheri’s house
	Agenda:
· December Minutes approval
· Financial Approval
· LID Financial and Boundary Analysis- Bill
· LID Letter and Presentation - Sheri
· Other Action Item Discussion

NEXT MEETING: January 22nd at 7 pm






[bookmark: _heading=h.t4g6d0kzgdy4][bookmark: _heading=h.7evfcnke73k9]Links
January 6 Meeting Minutes
LID Boundary and Financial Analysis
LID Skipper Letter Draft
LID Presentation Draft
Donor Map
LID Advertisement Video
TEAMS LINK: Join with Google Meet – You have been invited to attend an event named HBA Board Meeting on Monday Jan 6, 2025 ⋅ 7pm – 9pm (Central Time - Chicago).
Meeting link
meet.google.com/hcj-obta-iqx<https://meet.google.com/hcj-obta-iqx?hs=224>
When
Monday Jan 6, 2025 ⋅ 7pm – 9pm (Central Time - Chicago)


Action Items from December Meeting

· The first LID was in 1976.  Pat will research how many LIDS there are in Minnesota
· Need to have further discussion on the boundaries for the LID
· Pat to research with Kathleen if once a LID is developed, can it be modified and increase the boundary lines to include additional participants including businesses.
· Bart will speak with Johnny Range regarding partnering with us 
· Bart will work on the messaging that will target the interest of fishermen
· Sherri will create a draft of a letter
· Jane will put together an outline of questions that we should ask video participants
· Fishing - Johnny Range
· Kayaking - Phil Bowman
· Boating - Mike & Kay Riley
· Paddle Board - Anne LeTour
· Paddle Tap - Wells B
· Efoiling - Shoubhik Sinha
· Ice Sailing -  Ed Rockweld
· July 4th - Monie & Tony
· Bill will create a Financial History

[bookmark: _heading=h.a8wti4y84uus]Meeting Notes

· Review and Approval of December 2024 board meeting minutes – Pelstring moved, Halling seconded – approved by all
· Review and approval of financial statements – end of year 2024 – Anderson moved, S Wallace seconded - approved by all
· Discussion on trends in the financials
· Substantial shortfall on 2024 donations and revenue
· Major outlier on expenses was AIS weed treatment for Milfoil…$27,680, may not be able to support ongoing treatment at that level without additional funding source or different economic model.  May require targeted treatment only for Milfoil
· Bill provided treasury updates on additional minor expenses in renewal year – software, banking, etc.
· Property Map Boundaries Discussion (LID Proposal)
· Review of existing map – B Wallace
· Discussion on creating property line across the bay from Harrison Bay Point to Johnsons on Three Points.
· Review of analysis on historic giving patterns for each neighborhood across 2022-2024.  Includes % of neighborhood giving units that have ever given.
· New areas in possible definition – east of Harrisons Bay Point – HBP East (label)
· Several associations exist on the lake already with common docks – may count as one taxable unit from a LID perspective
· 11 new owners in 2024 who have not given yet – or engaged with HBA – possible initiatives to connect?
· Group reviewed possible LID financial/economic model scenarios – High, Medium, Low spend – with and without grants 
· Modeling based on 187 taxable units in the LID property boundary
· Clear need for additional consultative input from DNR (Kathleen) on considerations for drawing the LID boundary (what to include and what to exclude).
· Where the boundary is drawn will impact probability of the LID passing – need to work through scenarios that provide highest probability of success – assuming the LID strategy is in best interest of the long term health and usability of the bay.
· Pre-communication initiative will be critical – may warrant a survey with key questions around what interests are most important in different areas of the bay (weeds, carp, shoreline, fishing, boating, water quality, etc.)
· Possible new categories of LID spending strategies
· AIS – including CARP
· Water Quality
· Habitat Improvement/Native Restoration (some level of optics challenge related to planting weeds – even if they are native)
· Outline LID boundary options for conversation with DNR – possibly three options
· Harrisons Point to Johnstons
· Harrisons Point to Three Points East end (palm trees)
· Harrisons Point East (Seton Channel West Side) to Three Points East End (palm trees) – not including any properties on East side of Seton channel
· Need to understand if boundaries can be redrawn or amended at any point in the process of proposing a LID
· Education campaign needs to include scenarios and personas – how supporters and non-supporters may respond to the LID proposal.
· Discussion on LID Proposal and Approval process flow (S Wallace)
· City (LGU) will have ultimate ability to either approve or reject the LID proposal regardless of the community/property owner support %.  
· Tax burden (accumulated) will be broader concern to address.
· Meeting between HBA representatives and City of Mound representatives the week of 1/6/2025 – focus of discussion will be initial education for City of Mound representatives that HBA is investigating a LID proposal and would enlist their support.  Need info on specific dates in the process from the City of Mound.
· Key Messaging – Skippers Letter Review
· Read through of draft of letter to skippers (S Wallace) – feedback from board members
· Can we name the bays on Minnetonka that already have LIDs (for skippers and others to research)?  Confidence builder.
· “Fun” – give examples like fishing, boating, swimming, etc.
· Do we need to include some of the details on what “support” is required to confirm a LID?
· LID success story???
· Video Concept – Lake Experience testimony
· John Wombacher – volunteer video producer
· Experience producing short films, music videos and documentaries
· In school @ University of Iowa
· Questions from John on video concept:
· What is mission or vision we are trying to get to the viewer?  Create a sustainable economic model to support ongoing conservation and improvement of Harrisons Bay as a community asset.
· In general, what are services and experiences HBA provides to people it serves?  Community, Education, social events, treatment and planning for addressing invasive species (vegetation and other), advocacy across other organizations impacting the bay (and Lake Minnetonka in general – LMCD, DNR, watershed districts, etc.)
· What make Harrisons Bay unique? Small private, dead end bay – calm, protected and surrounded by an engaged community.  Great sunsets and sunrises.  Diverse community of people who utilize the bay.  Proximity to downtown Mound and associated amenities.
· What are the targeted viewers for this video?  Lakeshore and other people who will be part of the lake community – those who care about the bay and its future.
· What do you want the audience to feel like?  I can make a difference, Curiosity about what a LID is?  There is some urgency for action!  Momentum is on our side. Pride around how we have made progress so far together.
· Do we have any testimonials yet?  Phil Bowman and Mike/Kay Riley would be great.  Maybe all of the board members could offer up a testimonial?  John has preference that he brings mic and better filming equipment.  He can provide sample questions beforehand.
· Any specific parts of the bay that you would like highlighted?  Not sure in winter.  Hockey rinks?  Cold plunges?  Ice houses?  Dog walking areas? Summer content is probably better.
· What kind of mood or tone for the advertisement?  Humor, light at the beginning, more serious at end with call to action (consider voting yes to establishing a LID in support of Harrisons Bay future).
· Can we have separate testimonials page on the site???  Video is compilation, but separate testimonial videos?
· Can HBA provide a formal letter of appreciation for John’s investment in the video editing project?  Yes.
· 2-3 people interviewed for the main video.  30 seconds to a minute in length.
· Sheri will create a drive folder for LID video clips, pictures and video content
· Sunday Fun-day 2025 planning
· Proposed for last weekend in February – 22/23rd pending weather
· Informal – hang out time, BYOB – water, soda and snacks provided – bring something to share
· Skating and bonfires available 
· Arrive on lake or by land (5513 Sherwood Drive)
· Coordinate with Westonka Walleye Association fundraiser (could be same weekend/day)
· Next Meeting – 7:00 PM January 22nd (hosted at Wallace’s house)
· 
Action Items
· Board review draft of letter to Skippers and provide feedback
· Meeting with City of Mound
· Meeting with Johnny range
· Meet with Kathleen @ DNR – initial consult on LID strategy and boundary set process
· Sheri and Jane – interview with John for video
· All – send video content, pictures and clips to shared LID drive on HBA website (Sheri to create)
· Motion to adjourn, seconded and approved by all.
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