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What and How? ‘ |

e Develop a comprehensive Work Breakdown Structure (WBS), outlining project tasks and their hierarchy.

o Define project milestones and identify critical paths to ensure timely completion.

o Estimate the duration and costs associated with each project activity.

o Utilize Primavera P6 and MS Project to create a logically linked bar chart program.

o ldentify and analyze both internal and external stakeholders, assessing their power, interest, and support levels.
Develop effective communication strategies to address their needs.

o Create a risk register, identifying potential project risks and outlining pre- and post-mitigation strategies. Include
assessments of minimum, likely, and maximum costs and time associated with each risk.

« Compile an Executive Summary report for the client.



