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What and How?
Develop a comprehensive Work Breakdown Structure (WBS),  out l in ing project  tasks and their  h ierarchy.
Def ine project  mi lestones and ident i fy  cr i t ical  paths to ensure t imely complet ion.
Est imate the durat ion and costs associated wi th each project  act iv i ty.
Ut i l ize Pr imavera P6 and MS Project  to create a logical ly  l inked bar  chart  program.
Ident i fy  and analyze both internal  and external  stakeholders,  assessing their  power,  interest ,  and support  levels.
Develop ef fect ive communicat ion strategies to address their  needs.
Create a r isk register,  ident i fy ing potent ia l  project  r isks and out l in ing pre-  and post-mit igat ion strategies.  Include
assessments of  minimum, l ikely,  and maximum costs and t ime associated wi th each r isk.
Compi le an Execut ive Summary report  for  the c l ient .
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