
 1 

  

SERENITY CLUB Annual Business Meeting 
8121-B Richmond Highway, Alexandria, VA 22309 

NEW Website:  serenityclubva.com  
E-mail:  serenity.club.alexandria@gmail.com 

Sunday, December 12, 2021             Phone:  703-360-1111 

  IN MEMORIAM 

Peter Buck, Treasurer 

We were saddened by the loss of Peter Buck in October 2021.  We thank 

him for  his exemplary service work over the years and for serving on the 

Serenity Club Board.  He is surely missed.  Thank you to those who 

attended and shared their heartfelt stories about Peter. 

 

 

 We thank you for your service. 

 

   

 RON H.       

 

 

 

Meighan Foster      Vice President       John McDuffie 
    Ted Lee 
 

 (Directors at Large):

   

 
 
 
 

Caroline Neulight      Rich Whittington      Jeanine Jessup  Jay Palermino 
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        (Chair) 
 

 (Officers):

 

 

PRESIDENT 
Matt Morris 
 

 

     

VICE PRESIDENT           

Mike Jacobs           

 

 

    

 

 

 

SECRETARY 

Helen Johansson       

   
 

      

   

 

TREASURER                                                             

                 Lori Alexander 
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Strategic Objectives 

• To reverse the gap between revenue and rising expenses 
o Memberships and Sustainers are extremely important to 

maintaining  operations.  They make up a large portion. 
▪ Membership is lowest it has been.  400+ people attend, only about 25% are members 
▪ Goal to increase membership by 150% (ex. 100 members x 150% = 150 or 50 new 

members)  
▪ Membership drive 3x year (end of Dec./begin Jan., May & September) 

 

○ Membership Drive 3 times year (End of December/1st week 

of January, May & September) 

○  Encourage strong donations  

▪ Sustainers and Donations: 

▪ You can have direct debit from your account, 

▪ Setup to have the Serenity Club as charitable organization to receive percentage 
through Amazon Smile 

▪ You can access Amazon Smile in App now 

○ Serenity Now Golf Tournament 2022 date TBD (Plan to schedule 
in May) 

▪ The Golf committee is hopeful of having the tournament in 2022 – this is a Huge part of 
our operations support. 

○ Fellowship events TBD (Game Night, Movie Night) 

▪ In 2019/2020 before Covid a few people were interested in starting a Game/night, 

Movie night for a fun and safe place to hang out on a Friday/Saturday night and 

fellowship with others.  It had been approved by the board but had to be placed on 

hold because of Covid closures. 

○ New approaches to fundraising like pop up ebay store 

fundraisers, auctioning off donations 

▪ There will be an Ebay pop up this coming Saturday, December 18
th
.  The last one was 

December 2019 and in one day raised nearly $1,200 

▪ Other suggested ideas are using what talents we have within the club.  For instance, 
we have some members/attenders who paint, do crafts, own businesses and may want 
to donate their artwork, talents, services as auction items.  As long as it does not go 

against the 7
th
 tradition. 

○ Continue efforts for “outside the box” fundraising (Open to 
suggestions) 

▪ Open to suggestions for other fundraising ideas.  Please let us know if you are 

interested in helping out. 

○ Open additional meetings when reasonable, possible & safe to do 

so 
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• Continue to strengthen governance and decision-
making 

○ Nominations and Elections - timely and orderly, following policy... 

2022 is now Club election year because COVID  

▪ 2021 was an election year.  2022 is now the Club election year because there was a 
vote earlier this year to postpone elections because of the Covid 

○ Operations / Policy Handbook: written policies added to Club 

website but not compiled into a handbook (Mike has been working 

on) 
▪ Operations/Policy Handbook – Matt said that Mike has been working on this. 

 

• Respond to member/attendee concerns and National, 
State and local laws regarding Covid 19 

○ Keep safety the number 1 priority 

○ Adhere to all laws and guidelines 

▪ Safety is the Club’s #1 priority. 

▪ Adherence to the laws regarding Covid-19, 

▪ Safety/security while attending meetings and in the parking lot in general. 

▪ Please share any concerns you may have.  
 

● Communications 

○ Continue communication between the Club and all in person and 

online meetings 

○ What can the Board of Directors do to better serve our Club 

members? 

▪ Please let us know what The Board can do to serve our members better? 
 

 

NEW Website:  serenityclubva.com  

E-mail:  serenity.club.alexandria@gmail.com  

 

THANK YOU ALL for your continued Support! 


