
Navigating the Financial Landscape: Banking Services, 
Cash Flow, and Capital Access for Small Businesses
An overview of banking services, cash flow management, and capital access strategies for small businesses.
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Key Takeaways

Understanding Banking 
Services

Effective Cash Flow 
Management

Accessing Capital for Growth

By understanding the key banking services, cash flow management techniques, 
and capital access options, small business owners can navigate the financial 

landscape more effectively and position their businesses for long-term success.



SMALL BUSINESS WORKSHOP

Nate Lee
Vice President and Sr. Relationship Manager, Commercial Banking

Nate Lee, Diné (Navajo) tribal member from Fort Defiance, AZ with more than 18 
years of financial work experience, Nate has served as a commercial banking 

profession in financial services companies that include BOK Financial, Rabobank, 
Wells Fargo, and MetLife Investments.

He earned his B.A. in Finance from the Fort Lewis College in Durango, Colorado 
and a M.S. degree in Agricultural Economics from New Mexico State University. 

He is a past recipient of the respected Chief Manuelito Scholarship and 
Native Forward fellowship.

Nate remains active in the Albuquerque community as a volunteer for Junior 
Achievement of NM, a board member of Explora Science Center & Childrens 
Museum, and the American Indian Chamber of Commerce of New Mexico.
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Introduction to Banking Services

Business Checking 
Accounts

Business Savings 
Accounts Small Business Loans Merchant Services

By understanding the range of banking services available, small business owners 
can make informed decisions to manage their finances, access capital, and grow 

their operations.



Introduction to Accounting

• Definition of Accounting

• Purpose of Accounting

• Key Principles of Accounting

• Financial Statements

• Importance of Accounting in 
Business



Financial Statements

• Balance Sheet

• Income Statement

• Cash Flow Statement



Accounting Cycle

Identify Transactions Analyze and Classify 
Transactions

Record Transactions 
in the General 

Journal
Post Transactions to 
the General Ledger

Prepare a Trial 
Balance

Make Adjusting 
Entries

Prepare Financial 
Statements Close the Books



Accounting Principles

Accrual Basis Matching Principle Going Concern

Historical Cost Materiality



Budgeting and Forecasting

Budgeting

Forecasting

Profit Planning

Cash Flow Analysis

Variance Analysis

Scenario Planning

Resource Allocation

Performance 
Monitoring



Cost Accounting



Taxation and Compliance

• Importance of Tax Compliance

• Understanding Tax Obligations

• Accurate Record-Keeping

• Timely Tax Filing

• Tax Planning and Optimization



Introduction to Financial Statements

Balance Sheet Income Statement Cash Flow Statement

Understanding these three core financial statements is essential for analyzing a 
company's financial health and making informed business decisions.



Balance Sheet :  What is it and example

Current Assets Current Liabilities

Cash: $50,000 Accounts Payable: $20,000

Accounts Receivable: $75,000 Accrued Expenses: $10,000



Income Statement

Revenue

Expenses

Net Income

Gross Profit

Operating Income

Non-Operating 
Income/Expenses



Cash Flow Statement

Definition of 
Cash Flow 
Statement

Purpose of 
Cash Flow 
Statement

Components 
of Cash Flow 

Statement
Operating 
Activities

Investing 
Activities

Financing 
Activities



Importance of Financial Statements

• Evaluating Financial Performance

• Budgeting and Forecasting

• Identifying Trends

• Securing Funding

• Compliance and Reporting



Analyzing Financial Statements

Financial Ratio Description

Current Ratio
Measures a company's ability to pay short-

term obligations. Calculated as current assets 
divided by current liabilities.

Debt-to-Equity Ratio
Measures a company's financial leverage. 
Calculated as total debt divided by total 

equity.

Profit Margin
Measures a company's net income as a 

percentage of its revenue. Calculated as net 
income divided by revenue.



Managing Cash Flow and what is Cash Flow?

Definition Incoming Cash Outgoing Cash Net Cash Flow

Understanding cash flow is crucial for managing a business's financial health, 
planning for future investments, and ensuring sufficient liquidity to meet 

obligations.



Importance of Cash Flow Management

Understanding 
Cash Flow

Operational 
Stability

Growth and 
Investment Risk Mitigation

Improved 
Decision-
Making



Components of Cash Flow

• Operating Activities

• Investing Activities

• Financing Activities



Cash Flow Statement



Cash Flow Forecasting

Understand 
Business Cycles

Gather Accurate 
Data

Identify Potential 
Risks

Develop Flexible 
Forecasting Models

Monitor and Adjust 
Regularly



Strategies for Improving Cash Flow

Accelerate Collections Delay Payments Manage Inventory 
Effectively

Negotiate Better Terms Offer Customer Discounts



Financial Statement Preparation

Gather Financial Data Classify and Record 
Transactions

Prepare Financial 
Statements

Review and Reconcile 
Accounts

Analyze Financial 
Performance Ensure Compliance



Regulatory Requirements

Accounting Standards Compliance

GAAP (Generally Accepted Accounting Principles) 
Adherence

Financial Reporting 
Regulations

Auditing Standards Compliance



Accounting Standards & Compliance

GAAP and IFRS Tax Regulations Financial Reporting

Auditing and Recordkeeping Compliance Frameworks



GAAP

Generally Accepted Accounting Principles 
(GAAP)

Financial Statement Preparation

Asset and Liability Recognition

Consistency and Comparability

Understanding and adhering to GAAP is crucial for small businesses to produce 
accurate and reliable financial information, which is essential for securing 

banking services, managing cash flow, and accessing capital.



Access to Capital

• Traditional Bank Loans

• Government Programs

• Venture Capital

• Angel Investors

• Crowdfunding Platforms



Key Takeaways

Understanding Banking Services Effective Cash Flow Management Accessing Capital for Growth

By understanding the key banking services, cash flow management techniques, 
and capital access options, small business owners can navigate the financial 

landscape more effectively and position their businesses for long-term success.


