PCQC Board Meeting
Sept. 3, 2026
P. Morrow home

Call to order: 10:05 am

Members present: P. Morrow, J. Cruze, C. McGovern.
by FaceTime call, B. Wagner, available by phone, K. McCarty

President report:

CAC meeting gave information about the Art Fest to be held.

She would like to invite the committee chairs to a board meeting. She will contact them and ask them to
attend.

Quilt Show is planned for March of 2028.

The Holiday luncheon requires final decisions to be made, l.e. location and food.
P. Morrow will meet with PC catering this afternoon and find out prices of a meal and a firm date, which is Dec. 14,
as per the guest presenter K. McCarty has arranged. P. Morrow will speak with K. McCarty and ask her to form a
committee to help with the luncheon details.

P. Morrow will ask L. Rowe about the intent of a Pres. Elect position. C. McGovern made a call to Linda
and left a message. The board will review the by-laws and prepare changes if any need to be made.

The Opportunity quilt committee is struggling to get help to sell the raffle tickets. P. Morrow will ask the
chair persons for a summary on time, expenses and benefits of having an Opportunity Quilt. P. Morrow will ask at
the Sept. general meeting for a volunteer(s) to chair the 2027 Opportunity Quilt project.

Secretary report:
Approval of the last board minutes: Completed by email and minutes were posted.

Treasurer report:
J. Cruze presented paper copies of the finances, savings, and expenses.

The bobbin cases for the long arm machine is a significant expense. P. Morrow will meet with the Long
Arm Committee chairs and discuss how to proceed. Keeping track of who receives a bobbin case that is subsided
is a considerable task.

Questions from the board are: Should we continue to subsidize the purchase of the bobbin cases and
should there be an end date to the subsidizing, |.e. January 2027? Does the use of the long arm machine support
the number of charity quilts we complete? Do our club members wish to continue subsidizing? Do our club
members, who don’t use the long arm, know this is being subsidized? Do the fees for using the long arm for
personal use cover the expense of bobbin case purchases?

Old Business:

B. Wagner will contact the members of the survey committee and prepare a presentation of the results to
the general membership at the November meeting.

The by-law changes need to be addressed for the Pres. Elect position to be viable.

New Business:

K. McCarty has arranged for a guest presenter to attend the October general meeting.
A class will be offered by the presenter at a later date. She has made arrangements for a speaker to present at the
Holiday Luncheon.

P. Morrow will invite the chairpersons of the various committees to attend the November board meeting.

B. Wagner will contact the nominating committee chairs and ask them where their slate of officers is at this
time.

Meeting Adjourned: 11:30



