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A Brief Introduction: Contemporary Challenges for Families
BT ¢ REEmEIGEY 2 CHk A

Family businesses have historically been integral to the world economy, currently accounting for 70% of
global GDP and about 60% of global employment.! However, with the average lifespan of a business
becoming drastically shorter and the human life cycle becoming dramatically longer, family businesses face
fresh challenges in trying to attain what is known as the “3Ps,” namely the preservation of family wealth,
preservation of family harmony, and preservation of family legacy. Indeed, while the average S&P 500
company lifespan fell by 80% in the past 80 years to a mere 15 years, people are living longer and longer
lives, meaning that next generation family members have a higher chance to at some point outlive the
original business that they inherited from earlier generations.?3

Already, only 30% of family businesses make it to the second generation, and for many next generation
family members, if given the choice they would not want to succeed their parents.* Succession is an acute
problem especially in mainland China. A recent survey by Shanghai Jiaotong University showed that 80% of
the second generation are unwilling to take over the family business and have little interest in the
operations of the companies that their parents built from scratch.> This thus begs the question of how these
families in mainland China and elsewhere which accumulated their wealth relatively recently can learn from
other families globally that have experienced the transfer of wealth across generations.
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Definitions: Family Legacy and Family “Soft Power”
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In this essay, we consider nine case studies in eight jurisdictions to argue that it is the opportunity for next
generation family members to pursue their passions — whether within or outside the frameworks and
boundaries of the inherited business — that not only preserves family wealth and family harmony but also
contributes to family legacy, the focus of this paper which is directly relevant to the concept of family “soft
power.” Indeed, beyond the orderly transfer of family assets and the absence of family lawsuits or other
forms of family conflict in these examples, family legacy can be seen as a form of global “soft power”in an

era where it is increasingly important for companies — and not just countries — to draw attraction and
admiration in the domestic and international arenas.



In the late 1980s, Harvard professor Joseph Nye coined the term “soft power” to describe the ability of
nation-states to attract and persuade in international relations.® In contrast to hard power which leverages
economic or military resources to have a coercive effect, Nye argued that soft power rests primarily on
culture, values, and policies.” As political leaders, diplomats, and academics have come to use the term “soft
power” frequently in world politics, scholars from Zhejiang University point out that the concept has also
been extended to the business arena, where multinational companies in particular have begun to see soft
power as a means to “win social trust, secure market share, and maintain their competitiveness."®

As one of the first essays to apply the concept of “soft power” to family businesses, we adopt Tella’s definition
of “soft power” as a state or non-state actors’ ability to “influence the action, inaction, position, and
behaviour of other actors through its non-coercion capability - including its philosophy, culture, values, and
policies — that engenders these actors’ attraction, admiration, and aspirations.”

To begin with, we look at two examples of next-generation family members for whom the pursuit of
personal passions fell within the bounds of the original family business that they inherited. In both
examples, the family member found meaning and purpose through self-motivated initiatives while playing
an executive, leadership role in the day-to-day management of their respective companies. Not only do
such initiatives help keep the family in the business despite a shorter business lifespan and longer human
lifecycle; they also translate into opportunities to create a family legacy and amplify family “soft power.”
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Yashovardhan Lohia, Indorama Ventures, Thailand
TR &FI ° F=E Indorama Ventures

First, in the case of Yashovardhan Lohia, a second-generation member of Thailand-based Indorama Ventures,
it was through roles at the family business itself that he found his passion in sustainability, as the company’s
first-ever Chief Recycling Officer and later as Chief Sustainability Officer. Yash admits that he was not excited
about the family business when he first joined the company, even though he always knew that he would be
part of it." But within a few years, he quickly found his passion in providing strategic leadership for
sustainability initiatives at what is the world’s largest PET producer.

Yash saw that Indorama Ventures occupied a unique position in the PET ecosystem as governments,
consumers, and brand owners were beginning to be worried about PET plastic, such that they started
developing relevant regulations and setting related targets. It was under Yash’s leadership that recycling
became a standalone vertical at Indorama Ventures, carved out from the PET and fibre companies. Today,
Yash continues to serve as the Chairman of the ESG Council at the company, providing leadership for a
family business that has as of September 2023 recycled 100 billion post-consumer PET bottles through 20
recycling sites in Asia, Europe, and the Americas."

In February 2024, Indorama Ventures was further awarded the prestigious Platinum Medal by EcoVadis
Sustainability Assessment, meaning that it was ranked in the top 1% of all companies assessed within the
primary industries of basic chemicals, outperforming other companies in the areas of environment, labour
human rights, ethics, and sustainable procurement.’ Yash is setting an example himself when he says that
he would “advise a young person to join an industry they're passionate and excited about.""
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Yongsoo Huh, GS Energy, South Korea
185 » #E Gs 6EiF

In South Korea, Yongsoo Huh is a third-generation family owner of GS Group which was officially separated
from LG Group in 2005 after a long partnership between the Huh and Koo families. As CEO of GS Energy,
Yongsoo is responsible for a business portfolio that includes refining and petrochemicals, electric power
and district heating, gas, exploration and production, as well as new businesses such as green development,
clean hydrogen, and power solutions.

Yongsoo is in an executive role at the helm of GS Energy, which also provided a platform for him to pursue
his passion in the arts. Over the years, Yongsoo has served as Chairman of Korea National Ballet Society and
board member for the Korea National Museum Society, Seoul Philharmonic Orchestra, and Korea National
Contemporary Dance Company, among others. Known for being a collector of international contemporary
art and supporter of young artists, Yongsoo has been a patron of the arts on both sides of the Pacific. In as
early as 2011, Yongsoo lent the Jordan Schnitzer Museum of Art at the University of Oregon an exciting
selection of work featuring 17 cutting-edge Korean artists.'

In fact, for Yongsoo, business is just the beginning for developing international ties, and it is culture and
people that is the next level.” While he had been visiting Abu Dhabi for many years on business, in 2019 he
supported the debut of the Korean Symphony Orchestra in the Arab world at the Abu Dhabi Festival, when
the orchestra played Korean composer Young Jo Lee’s Arirang Festival for Orchestra, with a programme that
also featured internationally acclaimed Korean pianist Cho Jae-Hyuck.'®

More recently, Yongsoo served as the President of the National Organizing Committee of the World Choir
Games in Korea, which has the distinction of being the largest choral competition globally. As Chairman,
Yongsoo highlighted how the theme of the Games, held in 2023, was “Peace and Prosperity for All,” with a
hopeful tone for the world which had just gone through the COVID-19 pandemic. In his words, music has
the power to heal and “choral singing is an art form in which harmony transcends all boundaries such as
generations, genders, and borders.""”
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Transition from Family Business to Business Family
MZpEE R Pk SRR E

Of course, it cannot be taken for granted that the next generation finds their passion by implementing
entrepreneurial initiatives in the existing business, or by engaging in philanthropy through the platform of
the original company to which they still have a strong commitment to leading, as can be seen in the
examples of Yash and Yongsoo. Indeed, we further argue that next-generation family members can in many
cases better pursue their interests during the transition from a family business to a business family, where
the latter is defined as a family that is open to developing multiple ventures and regards the preservation of
long-term family wealth rather than the success of a single legacy business as its main objective, often with
the support of new legal structures.®

Consistent with Brinkerink et al’s organizational identity elasticity framework, family businesses have
inelastic organizational identity where “who we are” and “what we do” are closely tied to the legacy firm,
while business families have elastic organizational identity such that “who we are” does not necessarily
overlap with “what we do," opening doors for new initiatives that next-generation members are passionate
about."”While a family business is characterized by a “family-in-business mindset” or “operator’s mindset,”
these shift to a “family-as-investor mindset” or “owner’s mindset” in a business family, with this new identity
permitting the sale of the legacy business under suitable conditions or the appointment of non-family
members for professional day-to-day management.

To be sure, a directional turn toward a business family is often accompanied by the establishment of family
office or family foundation structures that support the personal and professional endeavours of
next-generation family members.?° In addition, there may also be the emergence of entirely new business
lines, for example in family holding companies, that are the hallmarks of an entrepreneurial business family.
In both cases, these are arrangements that respond to the global trend where currently active family
members have a higher chance to outlive the original business, and which simultaneously provide
opportunities for the next generation to leave a family legacy and amplify family “soft power.”
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Annie Chen, Hang Lung Group, Hong Kong

Take, for example, Annie Chen, a second-generation family member of Hong Kong real estate developer
Hang Lung Group, who found her calling in sustainability. After graduating from Brown and Columbia,
Annie came back to Hong Kong and dived into the impact investing space through RS Group, a family office
structure that established her as a pioneer in the field.

While members within the Hang Lung family have separate investment and philanthropic vehicles, such as
the Morningside Foundation which is known for its US$350 million gift to Harvard University’s School of
Public Health and a US$100 million donation to MIT to fund the MIT Morningside Academy for Design, RS
Group utilizes a total portfolio approach of grants, lending to charities, equity in social enterprises, and
responsible investing to support impact initiatives and maximize a blend of social, economic, and
environmental value.

In 2019, after a decade of experience in sustainable investing, Annie launched the “Natural Capital Initiative”
at RS Group to bridge the massive funding gap in global biodiversity finance and to explore solutions to
provide seed funding and hands-on support to Asian entrepreneurs in the initial stages of tackling such
challenges when it is difficult to attract institutional capital. The goal is to play a role in protecting and
restoring natural assets such as land, soil, air, plants, and animals.

Also in 2019, Annie incubated the Sustainable Finance Initiative to share her experience with other family
offices in Asia, creating an active network of families that are interested in embarking on their own impact
journeys. Since an impact eco-system grows very much in the same way as a forest, in developing the
impact community in Asia Annie has arguably been “planting the seeds and seeing green shoots germinate
into trees”
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Robert Fisher, Gap Inc, United States
Tt - HEBR > £E Gap Inc.

In California, Robert Fisher, a second-generation member of the family-owned company Gap Inc., also found
his passion in championing sustainability causes. In this case, this was accomplished through a family
foundation - Pisces Foundation — that Robert created while serving on the Board of Directors of the original
apparel business, a position he has held since 1990.

A testament to his commitment to sustainability, Robert currently serves as a board member of
Conservation International, which aim is to empower society to care for nature, biodiversity, and the
well-being of humanity, and as Chair Emeritus of the National Resources Defense Council, which aim is to
tackle the climate crisis, protect the planet's wildlife, and to ensure access to clean air, clean water, and
healthy communities.

As an example of the role of a family foundation in allowing next-generation family members to pursue their
passions, Pisces Foundation’s mandate is to fund non-profits that deliver innovative solutions to make the
future more sustainable. Since 2013, the foundation has awarded more than 1,100 grants to 350
organizations, playing a key role in cutting down hydrofluorocarbons, methane emissions, and black carbon;
developing environmental education inside and outside schools; and implementing better water
management in cities.”

In addition to “soft power” initiatives in sustainability, Robert also safeguards the family legacy as a steward
of the Doris and Donald Fisher Collection, one of the greatest collections of contemporary art encompassing
works from the likes of Alexander Calder, Ellsworth Kelly, William Kentridge, Anselm Kiefer, Sol LeWitt, Agnes
Martin, Gerhard Richter, Richard Serra, and Andy Warhol.2The collection is on public display at the San
Francisco Museum of Modern Art where Robert serves as Board Chairman.
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Yash Lohia: Photograph courtesy of Indorama Ventures (top left)
Joseph Tsai: Photograph courtesy of Joseph Tsai (top right)
Yongsoo Huh: Photograph courtesy of GS Energy (bottom)
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Nachson and Arieh Mimran: Photograph by Dmitry Kostyukov, courtesy of to.org (top)
Jacky, Francoise, and Manon Lorenzetti: Photograph courtesy of Ovalto (middle)
Andreas and Adrian Keller: Photograph courtesy of Diethelm Keller (bottom)
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Nachson and Arieh Mimran, Groupe Mimran, Senegal & Switzerland
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The environment and the arts are recurring themes for Nachson and Arieh Mimran, brothers who are
third-generation family members of Groupe Mimran, the largest private sector employer in Senegal. Apart
from addressing environmental challenges, the Mimrans are also prominent art collectors, with a focus on
developing relationships with artists who create works for a social purpose. While the legacy business in
Senegal is in sugar, the Mimran family, which exemplifies some characteristics of a business family, has a
presence in other countries, including in Switzerland where the family developed the luxury hotel Alpina
Gstaad.

In fact, it was their experience growing up between the vastly different countries of Senegal and Switzerland
that inspired Nachson and Arieh to focus their efforts on healing the world, a goal that is accomplished
through to.org, a combination of a charitable foundation, a creative arm, and a venture fund that seeks to
scale decarbonization, refugee empowerment, and human optimization. In their own words, the brothers
are “accelerating Earth’s most vital ventures and facilitating permanent change not just in the short term."?*

The non-profit arm of to.org is involved in projects like the Bidi Bidi Performing Arts Centre in Africa’s largest
refugee settlement which is home to over 285,000 displaced people. The centre has been thriving since its
inauguration in early December 2023 and has swiftly become a hub where youth gather to share music and
dance traditions and develop stronger community bonds. The foundation’s upcoming project also focuses
on the provision of creative infrastructure and will be unveiled later this year in Kenya's Kakuma settlement.?
Meanwhile, the creative arm functions like a design consultancy and brings together designers, architects,
and scientists to amplify the Earth’s most vital ideas.

The venture arm of to.org, on the other hand, is an impact-driven fund that invests in companies like
mPharma and Wasoko that improve healthcare access and support the informal economy in Africa.*In the
words of Arieh, each investment is evaluated in terms of financial, social, environmental, educational, brand,
and spiritual return, with the last measure defined as whether as investors they would believe that they
made the right decision at the right time, for the right reason, 50 years from the present.?”

In 2022, Arieh and his nephew Joshua also co-founded TO VC, a venture capital fund that invests in vital
ventures developing food systems, energy systems, and carbon removal technologies. With the belief that
the market-driven, zero-carbon economy can turn the greatest mistakes of the 20th century into the
greatest opportunities of the 21st century, it is fair to say that they are already thinking about family legacy
and how they can radiate family “soft power.”

IMBEMZARBM7AHR (Nachson) FAMEER- K@= (Arieh Mimran) 7B MEER DM » 12
MimranfEFINE=HREM R - MimranfEEREANNREANLESI IR E ° IR 7 M AIRENL -
X B EEREZRNZARESR - TETEBEATRENIEERNZERARELZBXR - BFAMimran
RGEEZERMREBOL S 28 - BEA—TNEREURRESENRE - TR T SHBESR
WEET  FINREERLE LT REBEApina Gstaad °

KPR L - MITEZERMNRANBIXR N EATRNERKANEH L 7 HmF MR RERE AR
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Lee Siblings, Lee Kum Kee, Hong Kong
FERK > FiRid FE

Family legacy is equally important for the Lee siblings, fourth-generation members of the Hong Kong based
Lee Kum Kee family who in 2018 introduced their “1,000-Year Plan” to keep family longevity in mind and to
guide family governance and values. In their transition from a family business to a business family, they have
branched out from the original oyster sauce business into property investments, traditional Chinese
medicine, and Chinese herbal health products.

Now 135 years old, the Lee Kum Kee brand is a household name in many Asian cities, including in Hong
Kong, where it is headquartered. The Lee siblings designed the concept of an “enterprising family” to help
members of the extended family understand that they could contribute to multiple aspects of the family
enterprise and not just the sauce business. Apart from a family office and family foundation, this also
resulted in the creation of a family council, family investment arm, and family learning centre, each helmed
by a different member of the Lee family.?®

Venture capital arm Happiness Capital is an impact-focused fund that puts the concept of a “happiness
return”into practice.? Through long-term initiatives, Happiness Capital aims to make the world a happier
place by “investing in startups and VC funds that are committed to the same mission.”

One representative investment of Happiness Capital is Redefine Meat, which uses proprietary 3D printing
technology, advanced food formulations, and meat digital modelling to produce vegan meat with the same
flavour, appearance, and texture as animal meat.2*Not only does this contribute to a world with less carbon
and methane and less water wasted; it also improves access to meat that is healthier and just as tasty. As a
sign of family “soft power,” the Lee family’s investment philosophy has been featured in the Stanford Social
Innovation Review as a unique approach to investments in food, health, and the environment.*'
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Andreas and Adrian Keller, Diethelm Keller, Switzerland
TIEZWILERFIPI{ER ZZ - E1 &  Diethelm Keller » gt

In Europe, Andreas and Adrian Keller, fourth-generation members of a prominent Swiss family carry on the
legacy of a business family that has for decades been deeply rooted in communities across the Asia Pacific
and played a significant role in Asian-European relations. Starting from the late 1860s when two young men
from Switzerland, Wilhelm Heinrich Diethelm and Edward Anton Keller, settled in Singapore and the
Philippines respectively, DKSH Group today focuses on market expansion services in consumer goods,
healthcare, performance materials, and technology in Asia. Through the family’s holding office, Diethelm
Keller, which is chaired by Andreas Keller, the family remains an anchor investor in DKSH but is no longer
involved in the company’s day-to-day management.

In a clear sign of an entrepreneurial business family, Diethelm Keller runs five operating units, namely
Diethelm Keller Premium Brands, which specializes in premium outdoor furniture; Diethelm Keller
Household Brands, which specializes in household, kitchen, and dining products; Diethelm Keller BBQ
Brands, a newer operating unit which comprises Outdoorchef and Grillflirst; Diethelm Keller Industrial,
which owns Wetrok, a Swiss B2B brand specializing in robotics and cleaning systems; and Diethelm Keller
Investments, for strategic equity holdings in small and medium-sized companies. Diethelm Keller also takes
part in global real estate investments and has made strategic investments into DKSH and the independent
Swiss private bank Bergos.

Notably, the family’s ties with Asia are sustained by Adrian’s role as Chairman of Asia Society Switzerland,
Global Trustee of Asia Society, and a member of the Executive Board of the American Swiss Foundation.
Dedicated to fostering “Asia Competence,” or the ability to operate in an Asian context, Asia Society
Switzerland is a non-profit organization that plays a critical role in facilitating dialogue and understanding
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between Switzerland and Asia. Indeed, Adrian’s work in international dialogue echoes what previous
generations of the family have done; business and diplomacy are closely tied, and Edward Anton Keller, the
original founder of the legacy business, was appointed Consul in Manila by Switzerland back in the 1890s.3
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Jacky, Francoise, and Manon Lorenzetti, Ovalto, France
AE - RHEF - BARRE - REIFFH DK BEEF > Ovalto > EE

Another example of an entrepreneurial business family is that of French-Swiss entrepreneur Jacky
Lorenzetti, founder of European real estate company Foncia, which he sold in 2007. Since then, Jacky has
pursued his diverse interests through subsidiaries of his family holding company Ovalto, venturing into wine
and sports.

In 2008, Jacky and his wife Frangoise acquired their first Bordeaux vineyard, Chateau Lilian Ladouys in
Saint-Estéphe, which they describe as “love at first sight” with the couple bringing “passion and ambition to
this new project, throwing themselves almost immediately into an enormous programme of plot
consolidation.”**In relation to daughter Manon’s leadership of Chateau Pédesclaux in Pauillac, the family also
emphasizes how she is “focused on working the land in ways that respect both the people and the
environment” such that she brings “the same passion as her parents” through an investment that allows the
Lorenzetti family to leave behind their family legacy and amplify their family “soft power.**

As a sports fan, Jacky also owns Racing 92 Rugby and the Paris La Defense Arena, the latter of which hosted
the swimming and water polo games at the 2024 Paris Olympics. With the help of Ovalto business advisor
Jean-Francois Lamour, two-time Olympics gold medallist and former French Minister of Sports, the arena
saw the installation of two temporary swimming pools of 50 by 25 meters, one for the competition and the
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other for the warm-up, with a capacity of 16,000 seats. Thanks to Jacky, the initiative saved as much as €60
million for the organizing committee of the Paris Olympics.*

Indeed, the Paris La Defense Arena’s 1600 square meter screen is the largest in Europe and the venue also
has retractable bleachers that have a capacity of 30,000 people for a rugby match and 40,000 people for a
concert, such as the Taylor Swift concerts that it hosted in 2024. It is also significant that there is a social
dimension to Ovalto’s staging of the swimming and water polo games as the pools will be dismantled after
the Olympic and Paralympic Games and rebuilt in Seine-Saint-Denis to teach thousands of children to swim.
After all, sport is one of the most effective means for developing soft power, both for countries and for
families.
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Joseph Tsai, Alibaba, China
£XE RWEEE > hE

Finally, for Joseph Tsai, one of the co-founders of Chinese tech giant Alibaba, his family office Blue Pool
Capital and his sports investment vehicle J Tsai Sports have become avenues for him to pursue his love of
sports which he developed from a young age as a lacrosse and football player.2® Although Alibaba is not a
family business, this example suggests that personal passions are important even for first-generation
entrepreneurs as they seek to leave a legacy that is not directly correlated to their original business.

Blue Pool Capital’s portfolio includes hedge funds, real estate, and private equity, focusing primarily on
technology, media and telecoms, as well as services and the consumer sector. But it has also ventured in
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sports-related investments. In 2022 alone, Blue Pool invested in sports gaming company Fast Break Labs,
sports media company Just Women'’s Sports, and the Premier Lacrosse League.*”

Joseph was one of the earliest Asian investors in international sports franchises. Today, he serves as
Chairman of BSE Global, which includes the Brooklyn Nets, the team’s home arena Barclays Center, the Long
Island Nets of the NBA G League and the Nets Gaming Crew of the NBA 2K League.*®®He is also the owner of
the New York Liberty of the Women'’s National Basketball Association, and the San Diego Seals and Las Vegas
Desert Dogs, professional indoor lacrosse teams in the National Lacrosse League.

Coupled with his philanthropic activities in education, health, and music, Joseph can be said to be building
bridges across continents in the international sports sector which has traditionally been dominated by
Western players.
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Conclusion
it

In conclusion, we can revisit this paper through the lens of Rondi et al’s research on family business
innovation postures, which is based on the two axes of risk-taking propensity and tradition attachment,
resulting in the four typologies below:

+ Re-enactor: a family with high attachment to tradition and low risk-taking propensity is primarily
concerned with maintaining the family’s identity and passing the family business to the next
generation.

- Seasoner: a family with low attachment to tradition and low risk-taking propensity develops
numerous small changes that are “tastier” but have little risk.

17



- Digger: a family with high attachment to tradition and high risk-taking propensity engages in
innovative projects that are risky but attached to tradition.

« Adventurer: a family with low attachment to tradition and high risk-taking propensity results in the
freedom to seek and act on opportunities for innovation.?*

While these typologies are archetypes, they are nonetheless useful in conceptualizing and analysing the
examples in this paper. For instance, the example of Yongsoo, who leads the family business in energy while
pursuing philanthropic endeavours in the arts, suggests that he is a re-enactor, while the example of the Lee
siblings, who have ventured into new businesses while maintaining the sauce business, suggest that they
are Diggers. On the other hand, the example of Jacky, who sold his real estate business in 2007 before
venturing into wine and sports, suggests that he is an Adventurer.

Yet what is more important is the fact that families that lie within the spectrum from Re-enactor to Digger to
Adventurer are in a position to inspire in others attraction and admiration and instil feelings that evoke
aspirations. From causes that champion sustainability, support the arts, evaluate spiritual returns, promote
happiness, engage in international dialogue, to those that harness the power of sports, passion projects
often develop into full-blown initiatives that either keep the family in the business or resultin a
“family-as-investor mindset” or “owner’s mindset” that also applies when the original business is or will one
day be gone. Despite a shorter business lifespan and a longer human life cycle, self-motivated initiatives
within the bounds of the existing business or structures such as family offices, family foundations, and
family holding companies are avenues that enable family legacy and family “soft power” to go hand in hand,
creating impact that will last for generations.
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