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)RU� RYHU� D� GHFDGH�� ����� ([FKDQJH� KDV� EURXJKW� WRJHWKHU� VXFFHVVIXO� H[HFXWLYHV

IURP� D� EURDG� DUUD\� RI� QRQ�FRPSHWLQJ� LQGXVWULHV� DQG� UROHV� LQWR� H[FOXVLYH�

FRQILGHQWLDO��WDFWLFDO�DQG�VWUDWHJLF�IRUXPV��

*XLGHG� E\� \RXU� &KDLU� Æ� DQ� H[SHULHQFHG�� ZRUOG�FODVV� OHDGHU� ZLWK� D� SDVVLRQ� IRU

PHQWRULQJ� EXVLQHVV� OHDGHUV� Æ�PRQWKO\� PHHWLQJV� ZLWK� \RXU� ����� ([FKDQJH� JURXS

DUH� DQ� RSSRUWXQLW\� WR� VROYH� \RXU� PRVW� SUHVVLQJ� EXVLQHVV� LVVXHV� ZLWK� FROOHDJXHV

ZKR� VSHDN� \RXU� ODQJXDJH�� %XVLQHVV� OHDGHUV� ZKR� XQGHUVWDQG� WKH� FKDOOHQJHV� \RX

IDFH� DQG� FDQ� KHOS� \RX� VWUDWHJLVH�� LQQRYDWH� DQG� PRYH� \RX� DQG� \RXU� EXVLQHVV

IRUZDUG�

2QFH�\RX�DUH�SDUW�RI�D�IRUXP��\RX�FDQ�DOVR�EHQHILW�IURP�SULYDWH�FRDFKLQJ�VHVVLRQV

ZLWK� DQ\�RI� RXU� �����([FKDQJH�&KDLUV�� OHDUQ� IURP� WKH�ZLVGRP�DQG�H[SHULHQFH�RI

RXU� H[SHUW� VSHDNHUV� DQG� FRQQHFW� RQOLQH� DQG� LQ� SHUVRQ� ZLWK� D� ODUJH� QHWZRUN� RI

EXVLQHVV�OHDGHUV�
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&XUDWHG�/HDGHUVKLS�)RUXPV�Æ�E\�LQYLWDWLRQ�RQO\

$W������([FKDQJH��RXU�PRWWR� LV� VLPSOH�� ËOHDGHUVKLS�FDQQRW� UHDOO\�EH� WDXJKW�� ,W� FDQ

RQO\�EH�OHDUQHG�Ì

,Q� FRQVXOWDWLRQ� ZH� FDUHIXOO\� PDWFK� OHDGHUV� WR� D� IRUXP� EDVHG� RQ� EDFNJURXQG�

H[SHULHQFH��SHUVRQDOLW\��DFXPHQ��LQGXVWU\��VL]H��FKDOOHQJHV�DQG�DPELWLRQV�

<RXU�IRUXP�RI�DURXQG�D�GR]HQ�H[HFXWLYHV��OLNH�\RX��PHHWV�PRQWKO\��IDFH�WR�IDFH�LQ��

VWDU� &%'� YHQXHV� RU� YLD� YLGHR� FRQIHUHQFH� LI� \RX� FDQ
W� SK\VLFDOO\� DWWHQG�� WR� VROYH

SUREOHPV�� HYDOXDWH� RSSRUWXQLWLHV� DQG� ZRUN� RQ� DQ� DVVRUWPHQW� RI� VWUDWHJLF�� WDFWLFDO

DQG�RSHUDWLRQDO�LVVXHV��

,PSRUWDQWO\�DQG�ZKDW�GLIIHUHQWLDWHV������([FKDQJH� LQ� WKH�/HDGHUVKLS�'HYHORSPHQW

VSDFH� DUH� WKH� IRUXP� DJHQGD
V� WKDW� DUH� XQGHUSLQQHG� E\� RXU� 6$*(ȟ� /HDGHUVKLS
)UDPHZRUN� �� $Q� LQWHJUDWHG� H[SHULHQWLDO� OHDUQLQJ� SODWIRUP� WKDW� VXSSRUWV� PXFK

GHHSHU� FRQYHUVDWLRQV� DQG� WKHUHIRUH� EHWWHU� DQDO\VLV� DQG� XQGHUVWDQGLQJ� RI� HDFK

PHPEHUV� EXUQLQJ� DPELWLRQV� DQG� FKDOOHQJHV�� HQFRXUDJLQJ� DFFRXQWDELOLW\�� SURYLGLQJ

VWUDWHJLF�SODQV�DQG�D�FOHDU�IRFXV�RQ�RXWFRPHV�

��,�KDG�WULHG�EXVLQHVV�FRDFKLQJ�EHIRUH�EXW�\RX�DUH�RQO\�JHWWLQJ�RQH�SHUVRQ
V�SHUVSHFWLYH
DQG�VNLOOVHW�������([FKDQJH�LV�EXVLQHVV�FRDFKLQJ�DQG�PHQWRULQJ�RQ�VWHURLGV����������

PHPEHU



:RUOG�&ODVV�&KDLUV��0HQWRUV�

<RXU�IRUXP�LV�OHG�E\�DQ�LQGHSHQGHQW�&KDLU�ZKR�KDV�EHHQ�H[WHQVLYHO\�WUDLQHG�LQ�WKH

DUW�RI�IDFLOLWDWLRQ���

&KDLUV�DUH�DFFRPSOLVKHG�OHDGHUV��PDQ\�DUH�IRUPHU�&(2V����$�IDFLOLWDWRU��PHQWRU�DQG

WUXVWHG�DGYLVHU�� WKDW�KDV�ZDONHG� LQ�\RXU�VKRHV�DQG�ZKRÉV� UROH� LV� WR�KHOS�\RX� UHDFK

\RXU�XOWLPDWH�SRWHQWLDO�DV�D�OHDGHU��

7KH\�KHOS�VWLPXODWH�WKLQNLQJ��IUDPH�LVVXHV��JXLGH�GLVFXVVLRQV��OLPLW�WDQJHQWV

DQG� HQVXUH� DFFRXQWDELOLW\� LQ� WKH� JURXS�� 7KH\� ZLOO� FRQQHFW� \RX� WR� OHDGLQJ�HGJH

H[SHUWV� DQG� UHVRXUFHV� DQG� FDQ� SURYLGH� KLJK�YDOXH�� PHDQLQJIXO� FRQQHFWLRQV� LQ

UHVSHFW�WR�DOO�FRPPHUFLDO�RSSRUWXQLWLHV�

7KH\�JXLGH�DQG�VKDUH�SHUVSHFWLYHV�DQG�LQVLJKWV�DV�WKH\�ZDON�DORQJ�VLGH�\RX�DQG�DUH

WRWDOO\�FRPPLWWHG�WR�WKH�VXFFHVV�RI�WKH�JURXS�PHPEHUV�
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6$*(ȟ�&DQGLGDWH�3URILOH�

<RXU�SHUVRQDO�SURILOH� LV�SUHSDUHG�E\�\RXU�&KDLU�ZKR�ZLOO� LGHQWLI\�H[DFWO\�ZK\�\RX

KDYH� DSSOLHG� WR� MRLQ�� LQFOXGLQJ� \RXU� PRVW� EXUQLQJ� SODWIRUPV�� DPELWLRQV� DQG

FKDOOHQJHV� WKDW� FDQQRW� EH� DFKLHYHG� RU� UHVROYHG� LQ� LVRODWLRQ�� 7KHVH� ZLOO� EH

LQWHJUDWHG�LQWR�WKH�VWUDWHJLF�SODQV�RI�\RXU�IRUXP�

,Q�D������([FKDQJH�)RUXP��QR�WRSLF�LV�RII�OLPLWV��,I�\RX�DUH�ZLOOLQJ�WR�WDON�FDQGLGO\

DERXW� WKH� WRXJK�GHFLVLRQV�\RX�IDFH�� IHOORZ�PHPEHUV�ZLOO� UDOO\�DURXQG�\RX�� OLVWHQ�

DVN�WRXJK�TXHVWLRQV�DQG�EULQJ�WR�EHDU�HYHU\�UHVRXUFH�WKH\�KDYH�WR�KHOS�\RX�VROYH

SUREOHPV�DQG�VHL]H�RSSRUWXQLWLHV�

:KHWKHU� WKH�TXHVWLRQ� LV�RSHUDWLRQDO�� ILQDQFLDO�� OHJDO��VWUXFWXUDO�RU�HYHQ�SHUVRQDO�

\RXU������([FKDQJH�)RUXP�LV�D�FRQILGHQWLDO�JURXS�RI�H[SHULHQFHG

H[HFXWLYHV�ZKR�UHO\�RQ�HDFK�RWKHU�IRU�ZLVGRP��DGYLFH�DQG�FRXQVHO�
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�:H�EURNH�GRZQ�WKH�LVVXH�LQ�D�YHU\�VWUXFWXUHG�DQG
GLVSDVVLRQDWH�ZD\���������0HPEHU



:LWK�WKH�ZHDOWK�DQG�GLYHUVLW\�RI�H[SHULHQFH������([FKDQJH�PHPEHUV�EULQJ� WR� WKHLU

JURXSV��FKDQFHV�DUH�VRPHRQH�KDV�JUDSSOHG�ZLWK�WKH�VLWXDWLRQV�\RX�DUH�IDFLQJ��$QG

EHFDXVH� PHPEHUV� WKULYH� RQ� H[FKDQJH�� GLVFXVVLRQV� JHW� YHU\� LQWHUHVWLQJ�� YHU\

TXLFNO\�

$V�\RX�ZRUN� WRJHWKHU�� \RX�DQG�\RXU�JURXS�VWDUW� WR�GHYHORS�D� UDQJH�RI�RSWLRQV�DQG

VROXWLRQV�WKDW�FDQ�RQO\�FRPH�IURP�D�WHDP�RI�EXVLQHVV�SURIHVVLRQDOV�ZRUNLQJ�WRZDUG

RQH�DQRWKHUÉV�VXFFHVV�

7KLV� LV� QRW� \RXU� VWDQGDUG� LVVXH� LQGXVWU\� JURXS�� 7KHUH� LV� D� WKRXJKWIXO� HQHUJ\� LQ� D

����� ([FKDQJH� IRUXP� WKDW� LV� KDUG� WR� GHVFULEH�� 2QFH� \RXÉYH� H[SHULHQFHG� LW�� \RXU

IRUXP�ZLOO� EHFRPH� D� �PXVW� KDYH�� LQ� \RXU�PRQWK� SURYLGLQJ� D� JUHDW� VXSSRUW� LQ� \RXU

EXVLQHVV�DQG�SHUVRQDO�OLIH�
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�0\�JURXSÉV�WKRXJKWV�RQ�KRZ�WR�EHWWHU�GHDO�ZLWK�P\�ERDUG�KDG�QHYHU
RFFXUUHG�WR�PH�EHIRUH�DQG�ZDV�D�JDPH�FKDQJHU���������0HPEHU



7KH�ZRUN�SD\V�RII���7KURXJK�IDFLOLWDWHG�GLVFXVVLRQV�ZLWK�NQRZOHGJHDEOH�H[HFXWLYHV�

\RXU�&KDLU�DQG�H[SHUW�UHVRXUFHV��\RXÉYH�WXUQHG�:KDW�WR�GR"�LQWR�:KDW�WR�GR�

<RXÉYH� JDLQHG� D� IUHVK� SHUVSHFWLYH�� EHHQ� H[SRVHG� WR� EHVW�SUDFWLFH� WRRONLWV� DQG

UHVHDUFK��UHFHLYHG�VROLG�DGYLFH�DQG�GHYHORSHG�D�GHILQLWLYH�DFWLRQ�SODQÇDOO� LQ�D�IHZ

KRXUV��DORQJ�ZLWK�ORYHO\�IRRG�DQG�DQ�LQVSLULQJ�YHQXH��

(TXDOO\�YDOXDEOH��\RXU�JURXS�ZLOO� IROORZ�\RXU�SURJUHVV��%HWZHHQ�PHHWLQJV��\RX�FDQ

H[SHFW�\RXU�&KDLU�WR�EH�LQ�WRXFK�DQG�LQ�\RXU�QH[W�PHHWLQJ��FRXQW�RQ

PHPEHUV�DVNLQJ�LI�\RX
YH�DGYDQFHG�\RXU�SODQ�

7KHUHÉV�DQRWKHU�RXWFRPH�\RX�PLJKW�QRW�KDYH�H[SHFWHG��<RX�KHOSHG�RWKHU�PHPEHUV

LPPHDVXUDEO\�ZLWK�\RXU�H[SHULHQFH�DQG�LQVLJKW��0HPEHUV�WHOO�XV�WKDW�FDQ�EH�RQH�RI

WKH�PRVW�IXOILOOLQJ�SDUWV�RI�EHLQJ�SDUW�RI������([FKDQJH�

2XU� PHPEHUV� ILQG� WKDW� WKHLU� H[SHULHQFH� ZLWK� WKHLU� SHHU� DGYLVRU\� JURXS� KDV� D

SURIRXQG� LPSDFW�RQ� WKHLU�SHUVRQDO�DQG�SURIHVVLRQDO�JURZWK��$QG�DV�H[SHFWHG�� WKHLU

RZQ�FRPSDQLHV�DOVR�XQGHUJR�VXEVWDQWLDO�JURZWK�DV�DQ�LPPHGLDWH�RXWFRPH�RI�EHLQJ

SDUW�RI�WKH������([FKDQJH�SURJUDP�
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�,�ZDONHG�RXW�RI�RXU�PHHWLQJ�ZLWK�D�FOHDU�DFWLRQ�SODQ�DQG
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&RDFKLQJ

2QFH�\RX�DUH�SDUW�RI�D�IRUXP��LI

\RX�QHHG�WR��GHHS�GLYH��LQWR�D

SDUWLFXODU�LVVXH��\RX�KDYH�WKH

RSSRUWXQLW\�WR�HQJDJH�RQH�WR�RQH

ZLWK�D�UHOHYDQW�&KDLU�IURP�WKH

�����([FKDQJH�FRPPXQLW\�WKDW

FDQ�EHVW�PHQWRU�\RX�

([FOXVLYH�(YHQWV

3XUSRVH�EXLOW�VWLPXOL�LQFOXGLQJ�
FOLQLFV��V\PSRVLXPV�DQG�ZRUNVKRSV

WKDW�HQDEOH�OHDGHUV�WR
FRXUDJHRXVO\�EDWWOH�H[WHUQDO
XQFHUWDLQW\�ZLWK�XQZDYHULQJ

LQWHUQDO�FHUWDLQW\�WR�VWD\�DKHDG�RI
WKH�JDPH�DQG�DFKLHYH�UHVXOWV�WKDW

VLJQLILFDQWO\�RXWSHUIRUP�WKHLU
FRPSHWLWRUV�
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�����_�2UFKHVWUDWH
$FFHVV�WR�D�SRZHUIXO

FRPPXQLW\�
�

$W������([FKDQJH�ZH�SULGH

RXUVHOYHV�RQ�RUFKHVWUDWLQJ

LQWLPDWH�PHDQLQJIXO�FRQQHFWLRQV�

:LWKLQ�WKH�FRPPXQLW\�OLHV�D

SOHWKRUD�RI�WDOHQW�DQG�H[SHUWLVH

WKDW�FDQ�DVVLVW�\RX�DQG�FDQ�OHDG

WR�PHDQLQJIXO�DQG�PXWXDOO\

EHQHILFLDO�UHODWLRQVKLSV�
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,� MRLQHG� �����([FKDQJH� HDUOLHU� WKLV� \HDU� DQG

FRXOG� QRW� EH� KDSSLHU�� 7KH� FRPELQDWLRQ� RI

VWLPXODWLQJ� VSHDNHUV� DQG� WKRXJKWIXO� IRFXVHG

FRQWHQW�GLVFXVVLRQ� PHDQV� ,� JHW� D� KDOI� GD\

HDFK�PRQWK�WR�UHIOHFW�DQG�ERRW�XS�P\�IRFXV�WR

EH� WKH� EHVW� &(2� ,� FDQ� EH�� � ,� KLJKO\

UHFRPPHQG� WKH�SURFHVV�DQG� WKH�H[SHULHQFH��

HVSHFLDOO\� IRU� WKRVH� ZKR� OLNH� PH� DUH� OHDGLQJ

WKURXJK� FRPSOH[� FKDQJH� WKDW� UHTXLUHV� 
$


JDPH�HYHU\�GD\�


��:KLOH�LWÉV�DOZD\V�WRXJK�WR�GUDJ�\RXUVHOI�DZD\

IURP�WKH�EXVLQHVV� WR�DWWHQG�VXFK�DQ�HYHQW�� ,

ILQG� D� ELW� RI� GLVWDQFH� DQG� SHUVSHFWLYH� EULQJV

PH� EDFN� WR� WKH� RIILFH� ZLWK� QHZ� LQVLJKWV� WKDW

LPSDFW�ERWK�IXWXUH�VWUDWHJ\�DQG�H[HFXWLRQ���,ÉG

UHFRPPHQG�DWWHQGLQJ� IRU� WKLV� UHDVRQ�DQG� WKH

QHZ��YDOXDEOH�FRQQHFWLRQV�WKDW�DUH�FUHDWHG�
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�������LV�D�SRZHUIXO�IRUXP�WKDW�EURDGHQV�\RXU

SHUVSHFWLYH� DV� \RX� PHHW� ZLWK� VXFFHVVIXO

OHDGHUV� IURP� GLYHUVH� LQGXVWULHV�� LW� FKDOOHQJHV

\RX� WR� WKLQN�GLIIHUHQWO\�DQG� LV�D�JUHDW�GRVH�RI

PRWLYDWLRQ� WR� LQQRYDWH� DQG� VROYH� FRPSOH[

LVVXHV�LQ�\RXU�RZQ�LQGXVWU\���*XDUDQWHHG�WR�EH

VRPH� RI� WKH� PRVW� VWLPXODWLQJ� FRQYHUVDWLRQV

\RX�ZLOO�KDYH�DOO�\HDU�ZLWK�VRPH�GHOLJKWIXO�DQG

SHUVRQDEOH�OHDGHUV�Ì
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:LWK�VLJQLILFDQWO\�LPSURYHG�RXWFRPHV�IRU�OHDGHUV�DQG�WKHLU

RUJDQLVDWLRQV�ZKLOVW�RYHUFRPLQJ�WKH�LVRODWLRQ�RIWHQ�IHOW�DW�WKH�WRS
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