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City of Double Horn

Balance Sheet
As of June 30, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts
1000 Operating 62,847.64
1005 Property Tax 3,885.65
1010 Reserve Account 22516.74
Total Bank Accounts . $89,250.03
Other Current Assets
1100 Uncategorized Asset 0.00
1150 Prepald Expenses 0.00
) Total Other Currem B s
TOTALASSETS B ) $89,250.03
“TIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2100 Accounts payable 22,894.13
Total Accounts Payable B i | $22,894.13
Credit Cards
2301 TCM Bank Visa Credit Card 0.00
2302 Costco CitiBank Credit Card 197.67
Total Credit Cards $197.67
Other Current Liabilities
2160 Payroll Tax Payable 0.00
2161 FICA Taxes Payable 0.00
2164 SUTA payable 0.00
Total 2160 Payroll Tax Payable o 0.00
2171 Accrued Expenses 297.00
Direct Deposit Payable 0.00
Total Other Current Liabilities N - $297.00
~ Total Current Liabliites o ~ $25,388.80
Total Liabilities g ) $23,388.80
Equity
3000 Retained Earnings 29,857.52
3001 Opening Balance Equity 0.00
Net Income 36,003.71
Total Equity - $65,861.23
DAL S e sar - S —— L ]
Accrual Basis Tuesday, July 2, 2024 02:35 P GMT-05:00 71



City of Double Horn
Budget vs. Actuals: City of Double Horn 23-24 - FY24 P&L

June 2024
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

4000 Ad Valorem Taxes 3,885.65 7,280.90 -3,405.25 53.28 %

4002 Permits and Fees 83.33 -83.33
GROSS PROFIT . $3,885.65 " $7,374.23 $ -3,488.58 52.69 %
Expenses

6000 Salaries & Wages 743.04 2,012.40 -1,269.36 36.92 %

6010 Taxes - payroll 56.84 154.27 -97.43 36.84 %

6020 Workmen’s Comp Insurance 83.33 -83.33

6100 Computer Equipment 25.00 -25.00

6110 Office Equipment 25.00 -25.00

6130 Office Supplies 83.33 -83.33

6140 Software 99.00 166.67 -67.67 59.40 %

6205 Cleaning Service 150.00 150.00 0.00 100.00 %

6220 Email Maintenance 52.50 -52.50

6230 Website Maintenance 20.83 -20.83

6240 Rent or Lease of Buildings 1,850.00 1,850.00 0.00 100.00 %

6250 Internet/Phone 140.50 143.00 -2.50 98.25 %

6260 Insurance - TML 345.00 -345.00

6270 Utilities 5717 75.00 -17.83 76.23 %

6280 Legal & Professional Fees 262.50 1,000.00 -737.50 26.25 %

6290 Consulting Services 250.00 -250.00

6300 Accounting 300.00 -300.00

6400 Membership Fees 83.33 -83.33

6410 Legal Posting 83.33 -83.33

6411 Advertising/Promotional 125.00 -125.00

6430 Tax Collection Fees 333.51 112.50 221.01 286.45 %

6440 Municipal Court Costs 83.33 -83.33

6450 Code Enforcement 125.00 -125.00

6460 Election Fees 6.25 -6.25

6500 Training and Travel 83.33 -83.33

6610 City Improvement Projects 7,300.00 2,166.67 5,133.33 336.92 %
Total Expenses 7 $10,902.56 $9,605.07 $1,387.49 114.45%
NET OPERATING INCOME i $-7,106.91 $-2,230.84 $-4,876.07 318.58 %
NET INCOME L T $7,0891  $-2,230.84 $-4,876.07 318,56 %

Accrual Basis Tuesday, July 2, 2024 802:40 PM GMT-05:00
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City of Double Horn

Budget vs. Actuals: City of Double Horn 23-24 - FY24 P&L
October 2023 - September 2024

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
4000 Ad Valorem Taxes 86,633.76 87,490.79 -857.03 99.02 %
4002 Permits and Fees 1,326.50 1,000.00 326.50 132.65 %
T I o0 $88,49079 e T g Y e
GROSS PROFIT T $87,960.26 $88,490.79 $-530.53 99.40 %
Expenses
6000 Salaries & Wages 5,154.87 24,148.80 -18,993.93 21.35%
6010 Taxes - payroll 394.35 1,851.24 -1,456.89 21.30 %
6020 Workmen’s Comp Insurance 1,000.00 1,000.00 0.00 100.00 %
6100 Computer Equipment 300.00 -300.00
6110 Office Equipment 300.00 -300.00
6130 Office Supplies 202.62 1,000.00 -797.38 20.26 %
6140 Software 1,224.18 2,000.00 -775.82 61.21 %
6205 Cleaning Service 1,350.00 1,800.00 -450.00 75.00 %
6220 Email Maintenance 968.75 630.00 338.75 153.77 %
6230 Website Maintenance 189.24 250.00 -60.76 75.70 %
6240 Rent or Lease of Buildings 16,650.00 22,200.00 -5,550.00 75.00 %
6250 Internet/Phone 1,250.36 1,716.00 -465.64 72.86 %
6260 Insurance - TML 4,210.66 4,140.00 70.66 101.71 %
6270 Utilities 548.67 900.00 -351.33 60.96 %
6280 Legal & Professional Fees 3,765.77 12,000.00 -8,234.23 31.38%
6290 Consulting Services 3,000.00 -3,000.00
6300 Accounting 3,595.00 3,600.00 -5.00 99.86 %
6400 Membership Fees 701.00 1,000.00 -293.00 70.10%
6410 Legal Posting 312.00 1,000.00 -688.00 31.20%
6411 Advertising/Promotional 1,500.00 -1,500.00
6430 Tax Collection Fees 1,000.53 1,350.00 -349.47 7411 %
6440 Municipal Court Costs 1,000.00 -1,000.00
6450 Code Enforcement 660.37 1,500.00 -839.63 44.02 %
6460 Election Fees 75.00 -75.00
6500 Training and Travel 1,000.00 -1,000.00
6610 City Improvement Projects 9,144.18 26,000.00 -16,855.82 35.17 %
Total Expenses o $52,322.55 $115,261.04 $-62,938.49 45.39 %
NET OPERATING INCOME $35,637.71 $-26,770.25 $62,407.96 -183.12%
NET INCOME $35637.71  $-26,770.25 $62,407.96 -183.12%
Accrual Basis Tusesday, July 2, 2024 02:38 Py GMT-05:00 141



City of Double Horn Legal Expense & Payment Detail FY2023-2024

6/30/2024
MESSER, FORT, McDONALD (start-up legal w/ payment plan) **
Invoice Payment Payment Paid from
Invoice # Date Amount Recipient Amount Balance Check # Account
13334 1/12/2021 s 750.00 Messer, Fort, McDonald S 27,441.50
1/18/2021 Messer, Fort, McDonald  $ (5,000.00) $  22,441.50 2057  Operating Account
13455 2/8/2021 $ 533580 Messer, Fort, McDonald S 27,777.30
2/23/2021 Messer, Fort, McDonald  $ (5,000.00) $ 22,777.30 2065  Operating Account
13735 3/12/2021 $  3,474.00 Messer, Fort, McDonald $  26,251.30
3/12/2021 Messer, Fort, McDonald  $ (2,500.00) $  23,751.30 2071  Operating Account
13871 4/7/2021 $ 685225 Messer, Fort, McDonald $  30,603.55
4/9/2021 Messer, Fort, McDonald  $ (2,500.00) $  28,103.55 2079  Operating Account
14118 5/12/2021 $  7,722.00 Messer, Fort, McDonald $ 3582555
5/20/2021 Messer, Fort, McDonald  $ (10,000.00) $  25,825.55 2091  Operating Account
14338 6/14/2021 $ 711996 Messer, Fort, McDonald $ 3294551
6/14/2021 Messer, Fort, McDonald  $ (2,500.00) $ 30,445.51 2096  Operating Account
7/12/2021 Messer, Fort, McDonald  $ (5,277.30) $  25,168.21 2100  Operating Account
14610 7/14/2021 $  4,366.96 Messer, Fort, McDonald $  29,535.17
14774 8/13/2021 $  8556.96 Messer, Fort, McDonald $ 3809213
9/14/2021 Messer, Fort, McDonald  $ (500.00) $ 37,592.13 2117  Operating Account
14966 9/14/2021 $  1,800.00 Messer, Fort, McDonald $ 39,3923
10/7/2021 Messer, Fort, McDonald  $ (500.00) $ 38,892.13 2127  Operating Account
11/2/2021 Messer, Fort, McDonald  $ (500.00) $ 38,392.13 2135  Operating Account
12/7/2021 Messer, Fort, McDonald  § (500.00) $ 37,892.13 2150  Operating Account
1/11/2022 Messer, Fort, McDonald  $ (500.00) $ 37,392.13 2163  Operating Account
2/1/2022 Messer, Fort, McDonald  $ (500.00) $ 36,892.13 2170  Operating Account
3/1/2022 Messer, Fort, McDonald ~ $ (500.00) $ 36,392.13 2178  Operating Account
4/11/2022 Messer, Fort, McDonald  $ (500.00) $ 35,892.13 2195  Operating Account
5/3/2022 Messer, Fort, McDonald  $ (500.00) $ 35,392.13 2200  Operating Account
6/1/2022 Messer, Fort, McDonald  $ (500.00) $ 34,892.13 2215  Operating Account
7/11/2022 Messer, Fort, McDonald  $ (500.00) $ 34,392.13 2226  Operating Account
8/3/2022 Messer, Fort, McDonald  $ (500.00) $ 33,892.13 2233  Operating Account
9/14/2022 Messer, Fort, McDonald  $ (500.00) $  33,392.13 2244  Operating Account
10/1/2022 Messer, Fort, McDonald  $ (500.00) $ 32,892.13 2251  Operating Account
11/15/2022 Messer, Fort, McDonald  $ (500.00) $ 32,392.13 2261  Operating Account
12/8/2022 Messer, Fort, McDonald  $ (500.00) $ 31,892.13 2264  Operating Account
12/29/2022 Messer, Fort, McDonald  $ (500.00) $  31,392.13 2269  Operating Account
2/6/2023 Messer, Fort, McDonald  $ (500.00) $ 30,892.13 2274  Operating Account
3/24/2023 Messer, Fort, McDonald  $ (500.00) $ 30,392.13 2285  Operating Account
5/8/2023 Messer, Fort, McDonald  $ (500.00) $ 29,892.13 2292  Operating Account
5/31/2023 Messer, Fort, McDonald  $ (500.00) $  29,392.13 2296  Operating Account
6/12/2023 Messer, Fort, McDonald  $ {500.00) $ 28,892.13 2300 Operating Account
7/5/2023 Messer, Fort, McDonald  $ (500.00) $ 28,392.13 2303  Operating Account
8/10/2023 Messer, Fort, McDonald  $ (500.00) $ 27,892.13 2311  Operating Account
9/8/2023 Messer Fort S (500.00) $ 27,392.13 2317  Operating Account
9/27/2023 Messer Fort s (500.00) $ 26,892.13 2323  OQperating Account
11/2/2023 Messer Fort s (500.00) $ 26,392.13 2333  Operating Account
12/13/2023 Messer Fort s (500.00) $ 25,892.13 2337  Operating Account
1/25/2024 Messer Fort $ (500.00) $ 25,392.13 2349  Operating Account
2/16/2024 Messer Fort N (500.00) $ 24,892.13 2357  Operating Account
3/1/2024 Messer Fort $ (500.00) $ 24,392.13 2361  Operating Account
4/10/2024 Messer Fort $ (500.00) $ 23,892.13 2372  Operating Account
5/7/2024 Messer Fort S (500.00) $  23,392.13 2378  Operating Account
6/13/2024 Messer Fort S (500.00) S 22,892.13 2385 Operating Account
$ 125,439.18 $ {102,547.05) Remaining Balance $ 22,892.13
MESSER, FORT, McDONALD {new legal expenses)
Invoice Payment Payment Paid from
Invoice # Date Amount Recipient Amount Balance Check # Account
20965 10/31/2023 $  1,044.00 Messer Fort s 1,044.00
11/2/2023 Messer Fort $ (1,044.00) $ - 2332 Operating Account
21194 12/8/2023 S 58.50 Messer Fort
12/13/2023 Messer Fort 5 (58.50) $ - 2339  Operating Account
21477 1/23/2024 $ 175.50 Messer Fort
1/25/2024 Messer Fort S (175.50) 2348  Operating Account
21852 2/13/2024 S 344.77 Messer Fort
2/16/2024 Messer Fort s (344.77) $ - 2356  Operating Account
22029 2/26/2024 $ 715.00 Messer Fort
2/28/2024 Messer Fort S (715.00) $ - 2360 Operating Account
22424 4/6/2024 S 58.50 Messer Fort
4/10/2024 Messer Fort S (58.50) 2371 Operating Account
22585 5/3/2024 S 741.00 Messer Fort
5/7/2024 Messer Fort $ (741.00) 2377  Operating Account
22933 6/7/2024 S 262.50 Messer Fort
6/13/2024 Messer Fort $ (262.50) 2386  Operating Account
$  3,399.77 $ (3,399.77) Remaining Bal $ -
ALL LEGAL EXPENSES
' Total Legal Fees $ 128,838.95 Total Payments $ (105,946.82) Bal; $ 22,892.13

** NOTE: See prior reports for additional start-up legal detail prior to January 2021**
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