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NOTICE OF MEETING 
GOVERNING BODY OF DOUBLE HORN, TEXAS 

103 Vista View Trail, Suite 100 
 

December 11, 2025 – 7:00 p.m. 
                
 
Notice is hereby given that on the 11th day of December 2025 the Double Horn City Council will meet at 7:00 p.m. in the City Hall 
Meeting Room located at 103 Vista View Trail, Suite 100, Double Horn, Texas, at which time the following subjects will be discussed: 

 

1. Call Meeting to Order 

 

2. Roll Call to Confirm Quorum is Present 

 

3. Invocation 

 

4. Pledges – U.S. & Texas (Texas Pledge: Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one and 

indivisible) 

 

5. Updates, Presentations, Proclamations and Recognitions. 

• Emergency Management Team Update. Harry Brunner, Emergency Management Coordinator 

• Zoning and Ordinance Committee Update. 

• Flock Safety Security Cameras Update. Alderman Glenn Stafford 

 

6. Citizen Comments. This is an opportunity for citizens to address the City Council regarding issues of community interest that 

are not on the agenda. Any deliberation on an issue raised during Citizen Comments is limited to: (1) a statement of factual 

information regarding the item, (2) a statement regarding City policy on the item, or (3) a proposal to place the item on a future 

agenda. Each citizen will be allowed three minutes to speak and must sign up before the meeting begins, indicating the subject 

they wish to address. 

 

7. Consent Agenda. The items listed on the Consent Agenda are considered routine and non-controversial by the City Council and 

will be approved by a single motion. There will be no separate discussion of these items unless an Alderman requests it, in which 

case the item will be removed from the Consent Agenda prior to the motion and vote. The removed item will then be considered 

in its normal sequence on the Regular Agenda. 

 

(a) Approval of the Minutes of the November 13, 2025 regular meeting. 

 

8. Regular Agenda. The City Council may individually discuss, consider, and take action on any or all of the following items: 

 

(a) Treasurer’s Report 

i. Review of Monthly Financial Report. 
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ii. Discussion and Possible Action on transferring funds from the Property Tax Account to the Operating 

Account. 

iii. Office of Attorney General’s Public Information Request for all municipalities. 

 

(b) Discussion and Action on the renewal of Spicewood Crushed Stone’s Blasting Permit for 2026. 

Guest Speaker: Mr. Matt Dalrymple, Vice President Spicewood Crushed Stone will provide an update on 

operations and answer questions. 

 

(c) Discussion and Possible Action on projects recommended by the Water Conservation Partnership 

Committee, a joint committee of the City of Double Horn, Double Horn Creek Water Supply Corporation, 

and the Double Horn Improvement Association, to promote water conservation and protect water service. 

i. Review of WaterSmart Rebate Program Financial Status Report 

ii. Promotion of WaterSmart Rebate Program at the DHIA/DHCWSC Annual Meeting 

iii. Update, Discussion and Possible Action to authorize the Mayor to contact the DHCWSC concerning the 

City’s participation in funding a Communications Manager for the Water Well Project. 

 

(d) Discussion and Possible Action on authorizing the Mayor to execute a lease agreement for the City Offices 

located at 103 Vista View Trail, Suite 100. 

 

(e) Discussion and Possible Action on Resolution 2025-RES029, adopting an Ethics Policy for City Council. 

 

(f) Update on Title VI compliance. 

 

(g) Discussion and Possible Action regarding the appointment of a Zoning and Ordinance Committee Chair. 

 

(h) Discussion and Possible Action regarding the appointment of a Code Enforcement Official. 

 

(i) Discussion and Possible Action to recruit a City Treasurer. 

 

(j) Confirm Double Horn Office Coverage. Christina McDonald, City Secretary 

 

9. Announcements and Future Agenda Items. 

 

10. Adjournment. 
 

The City Council reserves the right to adjourn into Executive Session at any time during the course of this meeting to discuss any 
matters listed on the agenda, as authorized by the Texas Government Code, including, but not limited to, Sections 551.071 
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 
(Personnel Matters), 551.076 (Deliberations about Security Devices), 551.087 (Economic Development), 418.183 (Deliberations about 
Homeland Security Issues) and as authorized by the Texas Tax Code, Section 321.3022 (Sales Tax Information). 

In compliance with the Americans with Disabilities Act, the City of Double Horn will provide for reasonable accommodations for persons 
attending City Council Meetings. To better serve you, requests should be received 48 hours prior to the meeting. Please contact Christina 
McDonald, City Secretary at (830) 201-4042. 

 

Certificate of Posting 
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I, the undersigned authority, do hereby certify that this Notice of Meeting was posted at the City Offices located at 103 Vista View 

Trail, Suite 100, Double Horn, Texas in a place convenient and readily accessible to the general public at all times, and posted at least 

three full business days prior to the meeting date, in compliance with HB 1522 and the Texas Open Meetings Act. 

 

 

 

     ______________ ___________________________________  

        Cathy Sereno, Mayor 
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STATE OF TEXAS 

COUNTY OF BURNET 

CITY OF DOUBLE HORN 

On November 13, 2025, the City Council convened at 7:00 p.m. in the Council Chambers located at 103 Vista 

View Trail, Suite 100, Double Horn, Texas. Notice of the meeting, giving the time, place, date, and subject, have 

been posted as described in Chapter 551 of the Texas Government Code. 

1. Call Meeting to Order. Mayor Sereno called the meeting to order at 7:00 p.m. 
 

2. Roll Call to Confirm Quorum is Present.  City Secretary Christina McDonald confirmed a quorum, with Mayor 

Sereno, and Aldermen Kimber, Rathe, Schmitz and Stafford being present.    
 

3. Invocation. Alderman Schmitz gave the invocation. 

 

4. Pledges – U.S. & Texas. Mayor Sereno led the pledges. 

 

5. Updates, Presentations, Proclamations and Recognitions. 

• Emergency Management Team Update. Harry Brunner, Emergency Management Coordinator, gave the 

update. 

• Zoning and Ordinance Committee Update. No update was given. 

• Flock Safety Security Cameras Update. Alderman Glenn Stafford provided the update. 

 

6. Citizen Comments. Tracy Stafford provided an update on the refurbishment of the Little Library located at the pool 

pavilion. 

 

7. Consent Agenda.  

 

(a) Approval of the Minutes of the October 9, 2025 regular meeting. Alderman Rathe moved to approve the 

minutes. Alderman Schmitz seconded the motion. The motion carried by a vote of 4-0. 

 

8. Regular Agenda.  

 

(a) Administration of Oaths of Office. Christina McDonald, City Secretary administered Oaths of Office to Mayor 

Sereno and Alderman Rathe, Schmitz and Polluconi. 

 

(b) Treasurer’s Report 

i. Review of Monthly Financial Report. Mayor Sereno reviewed the October financials with Council. 

ii. Discussion and Possible Action on transferring funds from the Property Tax Account to the Operating   

Account.  No action was taken. 

 

(c) Discussion and Possible Action on projects recommended by the Water Conservation Partnership 

Committee, a joint committee of the City of Double Horn, Double Horn Creek Water Supply Corporation, 

and the Double Horn Improvement Association, to promote water conservation and protect water service. 

i. Review of WaterSmart Rebate Program Financial Status Report 



 

November 13, 2025 - Page 2 of 3 

ii. Discussion and Possible Action to authorize the Mayor to contact the DHCWSC concerning the City’s 

participation in funding a Communications Manager for the Water Well Project. Mayor Sereno 

presented the item.   After much discussion, Alderman Schmitz moved to authorize Mayor Sereno to 

initiate discussion with the DHCWSC.  Alderman Rathe seconded the motion. The motion carried by a vote 

of 5-0. 

 

(d) Discussion and Possible Action to elect a Mayor Pro-Tem to serve until the next regular election.  Alderman 

Stafford made a motion to elect Alderman Bob Schmitz to serve as Mayor Pro-Tem. Alderman Rathe seconded 

the motion. The motion carried by a vote of 5-0. 

 

(e) Discussion regarding the appointment of a Zoning and Ordinance Committee Chair. Mayor Sereno asked the 

Council to consider potential candidates for the position, noting that the item will be placed on the December 

agenda for formal action. Mayor Sereno also clarified that the Chair does not need to be a member of the 

Council. 

 

(f) Discussion and Possible Action on authorizing the Mayor to execute a lease agreement for the City Offices 

located at 103 Vista View Trail, Suite 100. Mayor Sereno reported that the item will be placed on the 

December agenda for approval, noting that discussion with the property owner is still ongoing. 

 

(g) Discussion and Possible Action on the approval of an amendment to the City Meeting Room Usage Policy 

to include requirements for use of the Smart Monitor. Mayor Sereno stated the City Meeting Usage Policy 

has been amended to include requirements for use of the Smart Monitor. Alderman Rathe made a motion to 

approve the amendment to the policy. Alderman Polluconi seconded the motion. The motion carried by a 

vote of 5-0. 

 

(h) Discussion and Possible Action on Resolution 2025-RES028, a resolution of votes to elect directors for the 

Burnet Central Appraisal District for the year 2026-2027. Alderman Rathe moved to approve the resolution 

casting the City’s three votes to Cary Johnson, Terry Nuss and Philip Thurman. Alderman Kimber seconded the 

motion. The motion carried by a unanimous vote (5-0). 

 

(i) Discussion regarding the adoption of an Ethics Policy for the City Council. Mayor Sereno asked the Council 

to review the policy for consideration at the December meeting. 

 

(j) Update on Title VI Policy. Mayor Sereno provided an update on the Title VI Policy.  

 

(k) Discussion and Possible Action to recruit a City Treasurer.  

i. Review of Job Posting. Mayor Sereno reviewed the updated job description with Council. 

 

(l) Confirm Double Horn Office Coverage. Christina McDonald, City Secretary confirmed office coverage for 

November. 

 

9. Announcements and Future Agenda Items. Mayor Sereno reviewed items scheduled for the December 11, 2025 

regular meeting. 

 

10. Adjournment. There being no further business to discuss, Alderman Rathe moved to adjourn. Alderman 
Polluconi the motion. The meeting was adjourned at 8:41 pm. 
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Cathy Sereno, Mayor 

 
ATTEST: 
 
 
      
Christina McDonald, City Secretary 

 

 

 

 













RESOLUTION NO. 2025-RES029 

A RESOLUTION ADOPTING THE CITY OF DOUBLE HORN, TEXAS COUNCIL CODE OF ETHICS 

WHEREAS, the City of Double Horn, Texas City Council is committed to upholding the highest 
standards of ethical conduct, integrity, and transparency in all official actions; and 

WHEREAS, it is essential that all members of the Council adhere to clear principles of conduct to 
maintain public trust and confidence; and 

WHEREAS, a Code of Ethics provides guidance to Councilmembers in performing their duties 
responsibly, fairly, and in accordance with applicable laws and policies; 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF DOUBLE HORN, TEXAS: 

1. Adoption of Code of Ethics 
The Council hereby adopts the City of Double Horn, Texas Council Code of Ethics, 
attached hereto as Exhibit “A,” which outlines the ethical principles and standards of 
conduct expected of all Councilmembers. 
 

2. Guiding Principles 
The Code of Ethics shall guide Council members in matters including, but not limited to, 
integrity, accountability, transparency, respect, avoidance of conflicts of interest, 
confidentiality, and compliance with all applicable laws and policies. 
 

3. Implementation 
The Council shall provide training and guidance on the Code of Ethics and shall ensure 
that any alleged violations are addressed in accordance with established Council 
procedures. 
 

4. Effective Date 
This Resolution shall take effect immediately upon its adoption. 

PASSED AND ADOPTED by the Council of the City of Double Horn, Texas, this 11th day of 
December, 2025. 

 

              

       Cathy Sereno, Mayor 

 

 

 



Exhibit A 

City of Double Horn, Texas 
Council Code of Ethics 

Adopted by Resolution No.2025-RES029 
Date: December 11, 2025 

Preamble 

The City of Double Horn, City Council is committed to the highest standards of ethical conduct. 
This Code of Ethics provides guidance to ensure integrity, transparency, and accountability in the 
performance of council duties and responsibilities. 

1. Purpose 

The purpose of this Code is to: 

• Promote public trust and confidence in the Council. 
• Ensure councilmembers act in a manner that is ethical, transparent, and responsible. 
• Provide clear guidance on appropriate conduct. 

2. Principles of Ethical Conduct 

Councilmembers shall: 

1. Integrity and Honesty 
o Act honestly and with integrity in all Council activities. 
o Avoid any conduct that would discredit the Council. 

2. Accountability and Transparency 
o Be accountable to the public for decisions and actions. 
o Make decisions openly, providing clear rationale when required. 

3. Respect and Fairness 
o Treat fellow councilmembers, staff, and the public with respect and courtesy. 
o Avoid discrimination, harassment, or favoritism. 

4. Conflict of Interest 
o Disclose any personal or financial interest that may affect Council duties. 
o Refrain from participating in discussions or decisions where a conflict exists. 

5. Confidentiality 
o Protect confidential information acquired in the course of official duties. 
o Use such information solely for the purposes of Council business. 

6. Compliance with Laws and Policies 
o Follow all applicable laws, regulations, and Council policies. 
o Uphold the public trust in every action. 



 

3. Implementation 

• The Council shall provide guidance and training to members on ethical responsibilities. 
• Alleged breaches of this Code shall be addressed in accordance with established Council 

procedures. 

4. Adoption 

This Code of Ethics is adopted by the City of Double Horn, Texas Council through Resolution No. 
2025-RES029 on December 11, 2025. 
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