
Page 1 of 2 
 

 

CITY OF DOUBLE HORN 

AGENDA 
REGULAR MEETING  

CITY COUNCIL 
THURSDAY, JANUARY 9, 2025 

7:00PM  
CITY OF DOUBLE HORN OFFICE 

LOCATED at 103 VISTA VIEW TRAIL, SUITE 100 
DOUBLE HORN, TEXAS 78669 

 

In compliance with the Americans with Disabilities Act, the City of Double Horn will provide for reasonable accommodations 
for persons attending City Council Meetings. To better serve you, requests should be received 24 hours prior to the meeting. 
Please contact Christina McDonald, City Secretary at (830) – 201-4042. 

 

Citizens will be given an opportunity to provide comments on any item listed on the regular agenda when the 

 agenda item is called. Comments should be limited to (3) three minutes.  

 

1. Call Meeting to Order 

 

2. Rollcall to Confirm Quorum 

 

3. Invocation 

 

4. Pledge of Allegiance – U.S. & Texas 

  Texas Pledge: Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one and indivisible. 

 

5. Approval of Minutes – December 12, 2024 Regular Meeting 

 

6. Citizen Comments – This is an opportunity for the citizens to address the City Council concerning an issue of community interest 

not on the agenda. Any deliberation of an issue raised during Citizen Comments is limited to a statement of fact regarding the 

item; a statement concerning the policy regarding the item or a proposal to place the item on a future agenda Each citizen will 

be allowed 3 minutes to speak and must sign up before the meeting begins and indicate the subject the speaker wishes to 

address. 

 

7. Regular Agenda – The Council will individually discuss, consider, and possibly take action on any or all of the following items: 

 

A. Treasurer’s Report:  Monthly Financial Reports 

 

B. Emergency Management Team Update 

 

C. Zoning & Ordinance Committee:  

 

 



Page 2 of 2 
 

 

 

D. Discuss and consider action regarding Oliver, Rainey and Wojtek (ORW) engagement letter for bookkeeping services 

for the 2025 calendar year. 

 

E. Flock Safety (cameras) Update:  

i. Discuss and consider action to appoint a City Council member as the City of Double Horn Flock Safety 

Automated License Plate Reader System Administrator 

ii. Discuss and consider approving new agreement with DHIA to include additional cameras at West Trail and East 

Trail (budgeted item) as well as current cameras at Vista View Trail and Double Horn Trail. 

 

 

F. Discuss and consider action on projects recommended by the Water Conservation Partnership Committee, a joint 

committee between the City of Double Horn, Double Horn Creek Water Supply Corporation, and the Double Horn 

Improvement Association to promote water conservation and protect water service. 

i. Discuss and consider action to communicate the WaterSmart Rebate & Education Program  

 

G. Discuss and consider action to recruit a City Treasurer 

 

H. Distribute Monthly Office Hours Sign Up Sheet & DHIA/DHCWSC Meeting Sign Up Sheet – Confirm assignments. 

 

I. Discuss and consider other matters for inclusion on the agenda for the next regular meeting of the City Council. 

 

8. Adjournment 
 
 
The City Council reserves the right to adjourn into Executive Session at any time during the course of this meeting to discuss 
any matters listed on the agenda, as authorized by the Texas Government Code, including, but not limited to, Sections 551.071 
(Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and 
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 551.087 (Economic Development), 
418.183 (Deliberations about Homeland Security Issues) and as authorized by the Texas Tax Code, Section 321.3022 (Sales 
Tax Information).” 
 

I certify that the above notice of meeting was posted at 103 Vista View Trail, Suite 100, Double Horn, Texas by January 6th, 2025, by 

7PM. 

 

     ______________ ___________________________________  

        Cathy Sereno, Mayor 



 

STATE OF TEXAS 

COUNTY OF BURNET 

CITY OF DOUBLE HORN 

 

On the 12th day of December 2024, the City Council convened at 7:00 pm in the Council 

Chambers located at 103 Vista View Trail, Suite 100, Double Horn, Texas with notice of 

meeting giving time, place, date, and subject having been posted as described in Chapter 

551 of the Texas Government Code. 

1. Call Meeting to Order. Mayor Sereno called the meeting to order at 7:00 pm. 

 

2. Rollcall to Confirm Quorum. Acting City Secretary Karen Maxwell confirmed a quorum. 

Mayor Cathy Sereno, Mayor Pro-Tem Jim Millard and Aldermen Bob Schmitz, Laura 

Rathe, Glen Stafford and James Kimber were present. Karen Maxwell sat in for Christina 

McDonald, City Secretary. 

 

3. Invocation. Karen Maxwell gave the invocation. 

 

4. Pledge of Allegiance – U.S. & Texas. Mayor Sereno led the pledges. 

 

5. Approval of Minutes – November 14, 2024 Regular Council Meeting. Alderman Schmitz 

moved to approve the minutes of the November 14, 2024 regular meeting. Alderman 

Rathe seconded the motion. The motion carried by a vote of 5-0. 

 

6. Citizen Comments. There were no citizen comments. 

 

7. Regular Agenda – The Council will individually discuss, consider, and possibly take 

action on any or all of the following items: 

 

A. Treasurer’s Report: Monthly Financial Reports.  

Alderman Schmitz moved to sweep $5,923.84 from the Property Tax Account to 

the Operating Account. Alderman Stafford seconded the motion. The motion 

carried by a vote of 5-0.  

 

B. Emergency Management Team Update. No update was provided. 

 

C. Zoning & Ordinance Committee:  Alderman Millard clarified his position as a Code 

Enforcement Official (as stated in the city ordinances) and not a Code Enforcement 

Officer. 

 

D. Discuss and consider action on Election of a Mayor Pro-Tem. 



 

Alderman Rathe made a motion to elect  Alderman Millard as Mayor Pro-Tem.  

Alderman Stafford seconded the motion. The motion carried by a vote of 5-0. 

 

E. Discus and consider action on the renewal of Spicewood Crushed Stone Blasting 

Permit for 2025 Guest Speaker: Matt Dalrymple, Vice President, Spicewood 

Crushed Stone LLC was unavailable to attend the meeting. 

 

Alderman Schmitz moved to approve the Spicewood Crushed Stone 2025 Blasting 

permit.  Alderman Millard seconded the motion. The motion passed with a vote 

of 5-0. 

F. Flock Safety (cameras) Update.  

i. Discuss and consider action on adopting a Flock Safety Governance Policy. 

Alderman Millard moved to approve the Automated License Plate Readers 

Policy as submitted. Alderman Schmitz seconded the motion. The motion 

passed with a vote of 5-0.  

 

ii. Discuss and consider implementation of additional cameras at West Trail 

and East Trail (budgeted items). 

Alderman Schmitz moved to purchase and install Flock cameras at East Trail 

and West Trail pending approval of the DHIA Board. Alderman Rathe 

seconded the motion. The motion carried by a vote of 5-0. 

Mayor Sereno stated that the Automation License Plate Readers Policy will 

be added to the city website and that a new interlocal agreement between 

the DHIA and the City of Double Horn will be needed. 

G. Discuss and consider action on projects recommended by the Water 

Conservation Partnership Committee, a joint committee between the City of 

Double Horn, Double Horn Creek Water Supply Corporation, and the Double 

Horn Improvement Association to promote water conservation and protect 

water service. 

i. Discuss and consider action to implement a WaterSmart Rebate & 

Education Program.  

Curtis Raetz, President of Double Horn Creek Water Supply Corp. 

(DHCWSC), shared information regarding water status. Alderman Kimber 

reported on Capital Area Council of Governments (CAPCOG) access to 

funding water projects.  

 

Alderman Schmitz moved to implement the Water Smart Rebate Program 

with funding of $10,000 for FY 2024/2025 and to amend paragraph 6l. to 

include “customer has not been in violation of water use restrictions for the 



 

last 6 months” and include an approval of the DHCWSC.  Alderman Rathe 

seconded the motion. The motion carried by a vote of 5-0. 

 

Alderman Kimber stated he is researching financing aid through CAPCOG 

avenues with Curtis Raetz. 

 

H. Discuss and consider action to recruit a City Treasurer. Mayor Sereno stated the 

city is still recruiting for a City Treasurer. 

 

I. Distribute Monthly Office Hours Sign Up Sheet & DHIA/DHCWSC Meeting Sign 

Up Sheet x- Confirm assignments.  Karen Maxwell confirmed office coverage for 

the month of December. 

 

J. Discuss and consider other matters for inclusion on the agenda for the next 

regular meeting of the City Council. Items for the January 2025 meeting agenda 

were discussed, including City of Double Horn Flock Safety Administrator. 

 
8. Adjournment. There being no further business to discuss, Alderman Rathe moved to 

adjourn. The motion was seconded by Alderman Millard. The meeting was adjourned at 
8:32 pm. 

 
 
 
 

      
Cathy Sereno, Mayor 

 
 

ATTEST: 
 
 
      
Christina McDonald, City Secretary 













  

Page 1 of 2 
 

 

Agreement Between City of Double Horn, Texas and 

The Double Horn Improvement Association 

 

 

This Agreement is made on the ____ day of ___________ 2025, by and between the City of 

Double Horn, a political subdivision of the State of Texas, hereinafter referred to as “the City” and the 

Double Horn Improvement Association, hereinafter referred to as “DHIA”. 

 

WHEREAS, a primary responsibility of the City is the safety and security of the citizens of Double Horn; 

and 

WHEREAS, the Burnet County Sheriff identified cameras as the City’s best solution to improve security 

and assist law enforcement’s efforts to reduce crime; and 

WHEREAS, security cameras serve a public purpose; and 

WHEREAS, the location of the security cameras will be on land owned by the DHIA; and 

WHEREAS, the City has legal authority to enter into agreements, 

NOW, THEREFORE, the City and DHIA agree follows: 

 

Services to be Performed 

 

The City will contract with Flock Safety to install and maintain infrastructure-free Automated 

License Plate Reader (ALPR) cameras at the entrance of West Trail (Gate 1), Double Horn Trail (Gate 2), 

East Trail (Gate 3) and Vista View Trail (Gate 4). The materials and services required will be at the 

expense of the City. The City agrees to provide installation and service updates to the DHIA Board.  

 

DHIA agrees to grant the City and its service provider, Flock Safety, an easement and license for 

the purpose of installing and maintaining security cameras at West Trail, Double Horn Trail, East Trail, and 

Vista View Trail entrances. 
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Duration of the Agreement 

 

This Agreement, and any associated rights hereunder, shall commence on the _____ day of 

_____________ 2025 and remain in force until either party cancels this contract with thirty (30) days 

written notice via certified mail to the other party. The City’s funding of any obligations under this 

agreement are from current revenues only.  If the City Council does not appropriate funds in support of 

its obligations under this Agreement for any fiscal year after the City’s fiscal year in which this Agreement 

becomes effective and there are no proceeds available for payment from the sale of bonds or other debt 

instruments, then this Agreement automatically terminates at the beginning of the first day of the 

successive fiscal year. 

This Agreement contains the entire Agreement between the parties relating to the rights herein 

granted and obligations herein assumed. Any oral representations or modifications concerning this 

instrument shall be of no force or effect except in subsequent modification in writing signed by both 

parties. 

This Agreement shall be governed by and construed in accordance with the laws of the State of 

Texas. No assignment of this Agreement or of any right accrued hereunder shall be made, in whole or in 

part, by either party without the prior written consent of the party. 

The undersigned officer and/or agents of the parties hereto are the properly authorized officials 

of the party presented and have the necessary authority to execute this Agreement on behalf of the 

parties hereto and each party hereby certifies to the other that any necessary resolutions extending said 

authority have been duly passed and approved and are now in full force and effect.  

EXECUTED by the parties hereto, each respective entity acting by and through its duly authorized 

official as required by law, on the date specified. 

 

The City of Double Horn   The Double Horn Improvement Association 

By: ________________________________ By: __________________________________ 

Cathy Sereno, Mayor    ____________________________, President 

Date: ______________________________ Date: _________________________________ 

 

Attest: 

___________________________________ 

Christina McDonald, City Secretary 


