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RED COLD ALERT TOOLBOX TALK RECORD
Topic
Cold Working – Red Alert
Reference
TBT-EXT-TEMP-COLD-RED
Date

Site

Project

Delivered By

Briefing Duration


Key Messages Discussed
☐ Effects of extreme cold on safety, wellbeing and work performance
☐ Importance of maintaining body temperature, staying dry and protecting exposed skin
☐ Recognition of hypothermia, frostbite and severe cold stress symptoms
☐ Welfare facilities, warming arrangements and increased rest break requirements
☐ Dynamic risk assessment and work activity modification during severe weather conditions
☐ Individual responsibilities for PPE, clothing management and monitoring personal wellbeing
☐ Reporting symptoms, unsafe conditions and stopping work where risks cannot be controlled
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WHY DOES ITMATTER? | WARNING SIGNS | ADDITIONAL CONTROLS REQUIRED

HYPOTHERMIA
Loss of body heat can lead
to serious illness or death.

FROSTBITE
Frozen skin and tissue can
cause permanent damage.

REDUCED CONCENTRATION
Cold reduces focus and
slows reaction times.

REDUCED DEXTERITY
Cold hands make tasks
harder and increase errors.

INCREASED INCIDENT
POTENTIAL

Iey conditions and reduced
performance increase risk.

Extreme cold can quickly affect
judgement, coordination and
personal safety.
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Report any symptoms early
and take action immediately.
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INCREASE WARM-UP BREAKS
Take regular warm breaks in
heated areas.

REDUCE EXPOSURE TIMES
Limit time exposed to extreme
cold conditions.

KEEP CLOTHING DRY
Wet clothing increases heat
loss - change if wet.

USE HEATED WELFARE FACILITIES

Use warm shelters and
welfare units.

INCREASE SUPERVISION
Monitor operatives closely and
maintain communication.

STOP WORK IF CONDITIONS
BECOME UNSAFE

Do not take risks with extreme
cold conditions.
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EXTREME COLD CAN BECOME
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