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KEY MESSAGES
• A risk assessment is essential to ensuring effective management of health and safety risks.
•  

• A risk assessment must be specific to the location and activities involved.
• A risk assessment should focus on those hazards that have the potential to cause real harm.
• Communicate the findings of a risk assessment to everyone involved in the activity and get 

them to sign a receipt of acknowledgment and understanding.
• The task-specific risk assessment must be available at the point of work throughout the 

duration of the activity.
• See the Risk Assessment Best Practice and Guidance matrix at the end of this  

standard document.
• No Risk Assessment = No Work!

1. Introduction
Risk assessments are a legal requirement that help reduce injuries and ill-health. An employer must: 

• make a careful examination of what could cause harm to people in the workplace
• determine the likelihood of that harm occurring
• determine what steps to take, including necessary governance, to reduce the risks of injury and ill-

health to an acceptable level

Poor risk management is currently the biggest root cause of all 
reportable incidents. We all have a moral and legal responsibility 
to reduce significant risks to as low as is reasonably practicable.  

This essential standard defines the minimum requirements that 
Bridges and their sub-contractors should incorporate in their 
Safety Management System. 

2. The Risk Assessment Process
You must follow several guidelines to make the risk assessment process effective:  

Ensure that risk assessments are 
only written and authorised by 
competent people  

Involve the workforce in the 
development of risk assessments, 
where appropriate 

Review Sub-Contractors risk 
assessments before work starts 

Review risk assessments regularly 
and adapt them where necessary  

Ensure risk assessments consider 
individual job tasks and are ‘site 
specific’. The risk assessor must do 
a site visit to ensure that the physical 
environment is considered  

Use the ‘Best Practice and 
Guidance’ matrix in this standard for 
developing risk assessments and 
providing details about the process  
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Estimator     PM/PE           PM/PE or Supervisor     Supervisor Operative

3. Contents of a Risk Assessment
Refer to the HSE ‘5 steps to risk assessment’ as guidance when developing a risk assessment: 

www.hse.gov.uk/risk/controlling-risks.htm 

Step 1: Identify the hazards
Focus on the hazards that are likely to cause harm. 

Step 2: Decide who might be harmed and how
Think about the most likely outcome of the hazard. 

Step 3: Evaluate the risk and determine control measures
Think about existing measures that are in place and identify any gaps. Remember that control measures 
identify the management actions that will ensure the work can be carried out safely and without risk.

Step 4: Record findings
Try to avoid general statements such as ‘all operatives to be trained’ or ‘barriers to be erected’.

Step 5: Review and update if necessary
Use active and reactive monitoring results to ensure that risk assessments continue to be relevant. 

4. Task Specific Briefings

After evaluating hazards and risks for the project and environment pay specific attentionto
the tasks at hand. Do a task specific assessmentbriefing at the start of a shift or at the beginning of a
new activity. This brings life to the Safe System of Work and makes it relevant to the people undertaking 
those specific tasks. A Safe System of Work Briefing or task specific Safe Plan of Action describes the 
sequence and means of construction. It should include the following minimum elements:

• A brief description of the work to be undertaken; including a sketch if necessary
• A list of activity’s or task specific risks
• The safety controls/measures in place to eliminate/reduce risk of injury
• Details of tools, specialist safety equipment, plant, materials and PPE to

be used
• Details of environment (physical) factors (include photographs)
• Details of the required permits to work or authorisations
• Any contingency arrangements if they are required
• Any Hold Points required to meet specific limitations

Risk Assessment should follow this simple process: 

Pre-Quotation
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• Details of the people involved in the work and confirmation that relevant information/instruction
(including safety controls) have been satisfactorily communicated

• Names of people who are responsible for implementation and monitoring of the safe system of
work and managing and communicating any changes in risks

• Provisions to monitor and review safe systems of work where appropriate

5. Communication and Instruction
Everyone involved in the activity must be briefed on the findings of the risk assessment in a clear and 
concise manner so that they understand the key risks and controls. The person providing the briefing 
must describe the following:  

The key risks to health
What control measures have been put in place for worker protection
What is required of them?

6. Carrying out of Tasks
Supplement the risk assessment with a method statement and necessary permits. 

 +  + 
Plan how the information in a method statement will be communicated to the person undertaking the work. 
Consider how much information they can reasonably be expected to retain. Method statements must 
therefore be concise, specific and focus on the key requirements needed to ensure that the work activity 
can be carried out safely and without risk to health.  

Make sure that the following information is recorded:   

• Details of the risk assessment (reference name/number)
• The person giving the briefing
• Date of briefing
• Names of people being briefed
• Signatures of people being briefed for the first activity briefing or at the start of each week
• Signature of the manager/supervisor putting people to workfor the first and each repeat daily

briefing
• A declaration that workers understand the briefing content before the briefer signs to confirm that

the brief has been carried out

Hold the briefing at the point of work where possible. This allows you to point out hazards and help 
make the Safe System of Work (SSoW) real! 
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Use activity specific briefings to communicate the relevant elements of the wider project’s Risk 
Assessment and Method Statement (RAMS) documents.  

If you include too much information within a method statement, essential information might not be 
communicated effectively and this could lead to incidents. For example, inappropriate material includes a 
lengthy overview of the whole project, design calculations, project organograms & names and addresses 
of suppliers. Instead you should use sketches, diagrams, photos and other visual standards to help to 
illustrate the control information. 

7. Pre-Start Check Sheets

The Pre-Start check sheet is used to ensure the Risk Assessment captures all the 
hazards associated with carrying out the task on the day and that the risks are 
mitigated with appropriate measures in place. It is also a place to record the daily 
PUWER checks on plant & tools prior to use. 

8. Dynamic Risk Assessment – S T A R

STOP Think Act Review 

Before commencing any activity, everyone is required to carry out a dynamic risk assessment of the task. 

This involves Stopping & Thinking about who could be harmed by the activity & how, 
Acting to apply additional controls (if necessary) and Reviewing to ensure they are 
sufficient. If the additional controls are significant then they should be recorded on the 
risk assessment and made available for others benefit. 

9. Monitoring
Check work is proceeding in accordance with the risk assessment.This is an essential part of any 
monitoring/inspection process. If you notice differences between agreed working methods and actual
site practices, you should carry out an investigation to understand why and to implement actions to 
rectify them.

The following table provides the specific responsibilities for preparing and monitoring risk 
assessments. It outlines the key competencies, procedural requirements and monitoring arrangements 
to ensure effective risk control. Senior Managers and Directors must provide visible leadership on site 
and be active in the review, checking and audit of risk assessments as part of their routine monitoring 
activities.

10. STOP
STOP
Remember everyone at Bridges is empowered to STOP work if they feel the task they are being asked 
to perform is unsafe. 

If you are unhappy with the way you are being asked to work or feel unduly pressured, STOP and 
speak with your Manager or a member of the HSEQ Team on 07807 787933 or 07941 032919 
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Risk Assessment

safely on site. 

6 - 10    =    Moderate risk

11 - 15  =    High risk

16 - 25  =    Extremely high 
      unacceptable risk
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Risk Assessment Best Practice and Guidance

1. A RAMS document is intended to provide instruction to enable the safe and effective 
completion of works.  The works are planned to be carried out by competent personnel.  It is 
not appropriate to tell competent personnel about every aspect of the work.  It is appropriate 
to provide a methodology to enable the works to be done safely and it is critical that significant 
risks are identified and either removed or mitigated.  Identification and mitigation need to be 
relevant, clearly detailed and if appropriate reviewed by a suitably competent and qualified 
person.

2. Write a Site Attendance RAMS
This document should cover the Site Rules, Covid Controls, Standards Procedures i.e. use 
of steps & podiums etc and capture any client specific requirements.  It should cover all of 
the appropriate information currently found at the start of (almost) every RAMS.
This information does not then need to be repeated in every subsequent RAMS, just ensure 
the attendance RAMS have been briefed and reference them.

3. Write the specific task or area RAMS
This may be for a complete job / area or it may be for a work type i.e.
Complete job / area: Inlet Works - Containment, Cabling, G&T
Work Type: GAC Building – Containment
This allows for those doing the work to sign up to documents that are relevant to the work 
they are doing.  This is especially important on larger projects where for example cabling and 
containment may be completed by different personnel or teams.
It also allows for a better review process as the work will be carried out at different times, for 
example this avoids installing cabling against a RAMS that is 3 months old because it was 
written at the start of the containment and hasn’t been reviewed since

4. Keep high risk works separate i.e. if there is a confined space area on site then address 
that area in it’s own right and don’t have it lost in the main RAMS.  Similarly work in a 
Hazardous Area would be kept separate as often these areas involve personnel with 
specific skillsets and have specific controls.  Again, these could be specific task or specific 
area – depends on the quantity and duration of the work. Anything out of the ordinary 
or requiring special planning, such as night shutdown work or complex lifting activities 
should also have their own RAMS.

5. Include photographs and drawings which provide clarity (a picture replaces a thousand 
words!)

6. Utilise the Bridges Essential Standards by reference or adding as an appendix.  The content 
does not need to be repeated in the RAMS, but it must be available at the point of work.

7. Utilise the Bridges Electrical and Mechanical Safety Rules, again by reference or adding as 
an appendix.  Bridges personnel are competence tested and assessed against these rules 
and they have been approved and by most of our significant clients so they should not need 
to be copied into the RAMS

8. If task specific sub-contractors are engaged, then either look to make reference to their RAMS 

in the main text and attach their RAMS as appendices or use as a standalone document. If 

their RAMS don’t include elements of our requirements i.e. what3words etc, then their 

RAMS should reference our attendance RAMS.

Do NOT make a sub-contractor’s RAMS a Bridges RAMS Page 7



9. Keep the Testing & Commissioning RAMS separate
This work invariably involves specific personnel and skillsets, and it is not appropriate that 
they sign onto the installation RAMS and must wade through reams of information before 
they get to their specific instructions.

10.  The appropriate CoSHH data sheets must be available with the RAMS at the point of 
work. Where they are not available separately, they should be included as appendix to the 
RAMS.

11.  The Supervisor should be briefed on the RAMS, not just handed them. He has to brief 
the team on site and therefore requires as much knowledge about the job as you have.

Peer Reviews 

12.  Formal peer reviews are required, they are intended to ensure key risks are not missed,
they are not intended to be a nut and bolt assessment of the job.

13.  It is wholly appropriate and must be encouraged that you discuss the work with the
Supervisor or team carrying out the work, they may well be more experienced and
practiced in the task than you. Don’t be afraid to ask the HSE Team for help, 80% of
their role is to provide guidance in completing the work safely.

14.  For a standard installation it is more than reasonable for a competent person to complete
the review i.e. a PE who is also a Gold Card Approved Electrician can review an electrical
RAMS.

15.  For complex or high-risk activities then it is appropriate that a Subject Matter Expert
(SME) is engaged.  Examples might include MCC isolation/energization, Hazardous Area
working, Lifting, Pressure Testing, Confined Space Working etc.  An SME is
someone deemed competent and qualified and there are appointed personnel for
activities such as Hazardous Area and Lifting.  In other areas i.e., Confined Space, it may be
appropriate for the Supervisor doing the work to review. The RAMS should have had a peer
reviewed before being passed to the SME for heir review of the specific tasks.

16.  SME reviews should be restricted to those areas of the document their guidance is
required for.  They are not required, or expected, to review the whole document.  If there is
a need for multiple SME reviews, then consideration should be given to a combined
review to avoid multiple revisions.

17. Don’t forget…. Carry out the risk assessment first, when you have identified the significant 
hazards, risks and mitigation you can write the method of doing the work! 

Risk Assessment Best Practice and Guidance (cont)
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Risk Assessment Best Practice and Guidance

Responsibility Competence Procedural
Requirements

Monitoring
Arrangements

Manager/Supervisor Mandatory
• Knowledge of company specific

risk assessment processes
• Core safety training such as

SMSTS, IOSH Managing Safely,
or company equivalent

Optional – Role Dependant 
• Supervisory Leadership Training

•

•

•

•

•

•

Visit the location of work before 
preparing the risk assessment 
Involve the workforce/site 
supervisor in preparation of the 
risk assessment 
Prepare site specific risk 
assessments
Link to the method statement
Use the relevant company
templates to develop the risk 
assessment
Communicate findings of the 
risk assessment with everyone 
affected by the work at the place 
of work
Ensures that the risk assessment 
and other relevant documents 
such as lift plans, are retained at 
the point of work

•

•

•

•
•

Regular inspections to ensure 
that site practices reflect the risk 
assessment
Regular reviews to ensure the 
continued effectiveness of the 
control measures
Reviews to confirm the validity 
risk assessment and relevancy 
of control measures  
Record findings of inspections 
Ensure that any subcontracts 
are following these 
requirements

Others’ input to 
risk assessment 
(Engineers, H&S 

Team etc.)

• As for Manager/Supervisor above
•

•

•

Where possible visit the location 
prior to reviewing the risk 
assessment
Verify that hazards are identified 
and suitably mitigated
Where there is input from other 
personnel, risk assessments 
must be reviewed and signed 
off by a manager with authority 
to instruct work to proceed

• Carry out regular inspections
to ensure that works are
in accordance with the risk
assessment

Supervisor on Site Mandatory 
• Knowledge of company specific

risk assessment processes
• Core safety training such as

SSSTS

•
•

•

•

•
•
•

Ensure control measures are in 
place
Ensure people engaged in work 
activities are competent  
Ensure all people involved in 
the task are briefed and 
understand the hazards and 
controls to be applied
Ensure that a copy of the risk 
assessment and supporting 
documents are held at the place 
of work
Stop work if control measures 
are not adequate/suitable 
Feedback proposed changes to 
a Manager/Supervisor for 
approval

• Carry out regular inspections
to ensure that works are
in accordance with the risk
assessment

Workforce Mandatory 
• CITB Safety Passport
Optional
• Hazard recognition training
• Company specific risk

assessment process training
• Toolbox talks, engagement

•

•

•

•

Actively contribute and provide 
feedback on risk assessment 
Cooperate and play a part in 
implementing controls and safe 
methods of work detailed in the 
risk assessment 
Undertake work in accordance 
with the risk assessment 
Stop work if this cannot be 
achieved

• Report any safety concerns or
changes that may affect health
and safety to the supervisor




