SHORELINE PAC X

MEETING MINUTES
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DATE: TIME: FACILITATOR:

Nov 19, 2024 7:00PM Bryan Kirke

IN ATTENDANCE APPROVAL OF MINUTES & AGENDA
Bryan Kirke, Gautam Khosla, Karen Walsh, Approved by members at meeting

Myra James

WELCOME, CALL TO ORDER & TERRITORIAL ACKNOWLEDGEMENT

Completed by Gautam Khosla.

ADMINISTRATORS REPORT

Many events and activities happening around the school on going and upcoming. Items
of note:

Elders tea held on Monday November 18th was well received and attended by
members of the community, would like fo continue these events throughout the
year
Remembrance Day ceremony was well attended, thank you to all who were able
to share the time. Members of the community, student partficipation and faculty
support made the event special for all
School goals were reviewed and potentially adjusted
o Few years ago it was noticed a low level as well as 2-3 grade level below for
students in literacy and competency, Shoreline started doing assessments
and from the findings adjusted teaching practice
o Created positive environments to learn, Shoreline began program called TRI
(Targeted Reading Intervention), students started taking ownership and
inspiration from reading groups and have asked for this program to help
their learning
o Looking to add goals to include more community engagement and
inferaction through assemblies, fun days, interactions
o Ongoing conversations and building on what they have learned
Administration changes
o January to June, current VP Alissa Moore will become Acting Principal
o January to June, Sean Welby, Grade 6/7 teacher will be Acting Vice
Principal, has done this task previously, tenured teacher and member of
Shoreline staff



- Continuing Programs
o Breakfast, lunch, pizza days, still many students
o Clubsie Craft, D&D, Basketball, GSA, Just Dance, Drama, Tea & Puzzle, PISE
o Athletics - Rugby academy, Basketball wrapping up, Swim team ongoing, 15t
meet November 241, next meet Dec 15, Volleyball starting in the next

weeks
o Big Canoe - Divisions 1 — 4
- New ltems

Shoreline Swag arrived Nov 22nd
Nature group, new Indigenous Youth and Family Liaison support, Sage
Denault (2 days per week)

o Athletics — Volleyball starting for try out and recreational program, all
grades, abilities and ages welcome to play

o CC day - notices going home November 27, early dismissal will be 1150am
on December 3 if signed by parents and teacher
Bottle Drive — November 30t from 10-2pm

o Grade 8 Winter Formal — December 6'h 5-830pm, dance, movie, bake sale,
$10 entry fee, please reach out fo Admin if any questions
Island Sexual Health — December 18-19t for Grade 8s
Report cards will be electronic only this year, please check out email with
information for Parent Connect, information will be uploaded on December
20th, the last day of school, please sign up before then to ensure you have
access

o Holiday PJ and Movie day, December 20th

TREASURER REPORT

Bryan, Megan and Jenn will be reviewing funds as cheque owed to school for programing
Gaming funds to be used for some classroom requests and Island Sexual Health payment

More info to come in December/January meeting at to budget and allocation of funds

FUNDRASING REPORT

Bottle Drive

- November 30" 10 — 2pm Rain or Shine — funds going to Student Council/PAC
- January 4th 10 - 2pm Rain or Shine - bring your post holiday empties!
- Dates TBD Feb 22nde April 5the

Country Grocer Save the Tape

- We are signed up, have your students bring receipts to the office to help fundraise
- 1%return in the form of Country Grocer Gift Cards to use for school events!

Penninsula Co-op Program # 154268

- Through our Community Fund, we donate half a million dollars every year to local
charities, organizations, youth groups, student scholarships and community

projects.



- 7 gas cenires with convenience stores located on Southern Vancouver Island
between Sidney and Duncan; in Comox and Campbell River.

- 3 local network cardlocks and 7 system-wide cardlocks on the Island.

10 liquor stores in Greater Victoria and Nanaimo.
- Home heating oil sales and distribution.
- Food Centre (full-service grocery store) located in Saanichton.

- Enter our number when you fill up and make purchases at local Co-op retailers
and help support Shoreline School

Future Fundraising Ideas

- Purdy’'s chocolates?2 Apple sales?e

OLD BUSINESS NEW BUSINESS

¢ Inflatable — View Royal has very strict e Look to purchase Shoreline Swag for
rules around locations close to road, prize giveaways from PAC
still potentially possible e PAC Table atf Holiday Concerts,

e Parent Survey - approved and ready newsletter created by Bryan, Candy
to send out, fill out, win a prize, more in Jar guess as fundraiser(Karen to
info fo come purchase & count) at event

e Website & Online Donations e Easter Contestideas to table in

o Wil follow up in Dec meeting January meeting

for final approval

NEXT MEETING

December 17th, 2024 7:00pm in school library



