
Inspired Strategies, LLC provides strategic business planning and visioning services for both public and private  
organizations. After nearly 30 years of successfully facilitating strategic business plans and leading, coaching, and  
mentoring individuals, founder Karen Scott, a licensed civil engineer, aligned her passion for strategic planning,  

team collaboration, an organizational transformation by launching her own business to provide these services  
to a wider array of clients. Karen utilizes her technical skills as an engineer to work toward a common goal for the  
community and apply the principles of project design/management, capital planning and financial programming  
to implement improvements for the benefit of the public. She brings years of tangible and meaningful experience  

in support of municipal and transportation business management, public involvement and community connection, 
soft skill techniques in support of human resources and a strong technical basis for engineering, planning and 

infrastructure development. Karen brings her passion for strategic planning directly to you to realize  
organizational transformation to be  effective, efficient and totally amazing! 

NAICS Code: 

541611    Administrative Management and General Management    
    Consulting Services 
 
DUNS:    081235929 
 

Strategic Planning & Visioning  
· Strategic Plan Development 
· Retreat Facilitation  
· Organizational Surveys  
· Focus Groups 
· Stakeholder Consultation 
· Organizational Transformation 

 
Facilitation   

· Trust & Team Building Workshops 
· Senior Level Coaching Sessions 
· Multi-Functional Program Management 
· Team & Project Management Skills Building 
· First-Time Supervisor Training 
· Employee Development Opportunities 
· Talent Planning Services 

 
Technical Planning  

· Planning services to support your                  
organization’s growth initiatives  

·  Strategic Trajectory 

 Karen A. Scott, PE, AAE 
Principal & Owner  

Phone: (502) 554-5595  
Karen@inspiredstrategiesllc.com 
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Contact Us 
INSPIRED STRATEGIES, LLC   

 3809 Elmwood Avenue  
Louisville KY 40207-2626 

Differentiators  
· Inspired Strategies works with you and your team to          

customize an experience that is tailored to the needs of your 
business and the people in your organization. 

 
· We quickly understand front-line issues and can work with 

your organization to break down communication barriers, 
identify key strategic goals and objectives in support of your 
organization’s   vision and mission and formulate a road map 
for success for your team. 

 
· Our capabilities support project teams, departments and    

divisions within your organization, cross functional work 
teams, and includes senior team members all the way up to 
CEO’s and Board of Directors. 

                   Core Services                      www.inspiredstrategiesllc.com 

Inspired Strategies, LLC  


