
ICC Annual Meeting
August 26, 2026

18+ members - Kathleen B, Vern S, Ed B, Pam F, Linda S, Jim, Dana D, Paula C, Jeannette P, Nancy E, Bill W, Trish C, Joan S, Mike P, Morgan E, Kathy L, Keith, Sam O, Linda K, Mark S, Dick D, Joseph B, Jackie B-R, Katie S, Tres Arnett, Jon H, and Lee L(on Zoom)

Call to order - Welcome - Lisa Haynsworth
Motion to approve July Minutes - passed and approved

Welcome to the Annual Meeting of the Island Country Club. ICC is a community center that has been a gathering place for people of all ages since 1928 thanks to generous and dedicated people. The Executive Committee extends our heartfelt thanks to all the staff, members and volunteers who give their hard work and time year-round. Together this year we continue to carry on together to sustain this place we love, with many achievements including: the septic system successfully installed; new golf putting practice area opened; membership gains in golf, tennis and pickleball; free pickleball clinics and tennis lessons offered; fellow island non-profits supported; golf cart logistics and golf cart/clubs’ rental process improved; website updated; Centennial Fund reinvigorated with fundraising Legacy bricks, benches and plaques; Café’s ordering process streamlined; treasured traditions of Wine Wednesday, Men’s golf, Ladies’ golf, Twilight golf league, Billings golf league, golf tournaments, Get Into Golf, Scrambles, bridge, mahjong, Lobster Dinner, Thanksgiving maintained; Let’s Get Pickled event launched; clubhouse clothing expanded and more. Tonight we not only give thanks to this year’s achievements but discuss future plans. Working together we continue to make ICC a sustainable center of the community for decades to come. Thank you to all the members and staff who have contributed.

Treasurers Report - David G
The Club's over all cash position decreased $60,000 over the past five weeks. The operating account balances decreased $11,085, Operating reserve up $1, Friends of the Club was up $2 and Centennial Funds were down $49,201. The decrease in our Operating cash was due to operating expenses and credit card payments exceeded daily sales during the period. Daily sales totaled $55,472 over the past four weeks as 2026 member dues and ancillary fees continued to roll in. Regular monthly operating expenses of $38,814 were paid, $18,250 in capital improvement costs, $3,143 in inventory for resale added and impound payments totaling $3,668 were made.
Regular monthly expenses included $33,098 in payroll expense, $1,235 club maintenance expense, $861 in electricity expense, $1,005 in credit card payment processing fees, $1,762 for our property and casualty insurance installment, $1,713 in monthly office expenses.
At August 23rd, we had $35,540 credit card balance outstanding. Expenses paid by card this past four weeks included $7,137 in inventory for resale, $7,839 in club maintenance expenses, $988 in regular operating expenses. We will pay $19,909 in credit balances outstanding on August 24th.
Motion to approve TR

Manager Report- August 26, 2026
Willow Weed-Eaton, General Manager
Good afternoon everyone. I’ll keep this short because I know we have a lot to get through today-
but I did want to take a few minutes to talk about what a genuinely great season this has been
before we dive in. Membership is up, and not just in numbers- we are seeing younger members, new faces on the courts and the course, and real energy around everything we have been building. Our Junior Individual membership in particular has seen a surge that is really exciting for the long-term
future of this club. Pickleball has been a enormous part of our growth story this season- I have
lost count of how many people have walked through that door specifically because they heard we
have courts. The putting green is open and being enjoyed daily. The Fairway Cafe has been a
genuine hit- and Roxann has been an absolute gem. Our social calendar has been full, from Wine
Wednesdays to the lobster dinner to the benefit concert that raised over $1,500 for our local first
responders in a single afternoon. The Eggemoggin Cup lives on our mantle for the third year in a
row. We have hosted the Tri-Club Tournament, the Island Community Center auction, a benefit
concert, and more. This place has been alive this summer in a way that has been really wonderful
to be a part of.

I want to thank our staff- every single one of them has been incredible this season. I want to
thank our Executive Committee, especially Lisa, for the countless hours and the unwavering
good cheer. And I want to thank every volunteer who has shown up- whether that was for a work
morning, a tournament, an event, or just quietly doing something that needed to be done. You
know who you are, and so does everyone else in this room. I also just want to say- and I mean this sincerely- that I think we should feel really proud walking into this meeting today. Not every club can point to a season like this one. The work has been real, the progress is visible, and it has happened because people in this room chose to show up and work together. That is not nothing. That is everything. So whatever we tackle today, I hope we can approach it from that place. We are all here because we love this club. Let’s keep building something worth loving. Thank you.

Committee reports

Building Committee - Vern S 
Waiting for Puzzlewood’s bid to include taking off shingles. There is member support of hiring a local contractor. Group discussed that it is good to get more than one estimate and we already have one estimate from Mainely Vinyl for taking off the shingles, disposing of them and replacing with vinyl.  It was agreed at past meeting to get an estimate from Puzzlewood for the same work as the Mainley Vinyl estimate.
Vote on three colors - red, sage green, gray - keep white trim. White trim will be kept as much of white trim in good condition and cost prohibitive to change all trim to different color.
Asked people to vote on color by hand raising and result was:
Red – 14, then 16 as 2 people added votes to red
Sage green - 16
Gray – 3
Discussion ensured with questions including:
Q- are we ready to vote? Make AI images with those colors? Conduct an email vote too as many folks leave? – This is a big decision and need more information with pictures, renderings, exact names of colors and possibly samples. Sam will take photos and do the three colors. Vern will follow up with Puzzlewood regarding estimate. The vinyl brochure was passed around the group and it was suggested to get samples of the colors. Group agreed that more detailed information needed regarding siding color as well as siding estimates. 

It was decided to table the siding vote regarding color until summer of 2027.

Garage door has been ordered

Food and Beverage - Jeanette P 
Lunches have been great - best BLT ever! Maybe have staff raise umbrellas on back deck to be more welcoming.

Golf Handicap and Rules - Dick D
Dick coordinates with other committees. World handicap system still is getting tweaked. The system recalculates every day and uses the last 8 times played - if on the edge of index, some people do switch back and forth - when playing individually can play from any tee. Most of tournaments based on handicaps - gross and net. Club championship shows best golfer of the day - important to record scores - system is better now, but don’t see other folks’ indexes. Other courses have a big committee to review players and play. Rules comm getting more difficult, need more people.
Q - asked what about driving distance and second shot as a way to determine index as Ross Forbes suggested? Dick explained that everyone can’t figure out own driving distance average. It is tough, more abstract- there are people who may change - 
Q - have new green tee boxes been rated ? Dick said they haven’t been. 
Q - options at some course, local rule about lost ball?
Will split the committee into two, Handicap Committee and Rules Committee.

Long Range/Centennial Fund - Lee L
Lee on Zoom - Hope all have seen chart that we need more $$, in the spring of 2027 - greens for 1, 3, 8 and 9 - grass will grow and be ready for summer 2028. Lee discussed the plans to renovate four greens (holes 1, 3, 8, and 9) simultaneously in spring 2027, with completion targeted for June 1st, 2028, requiring an additional $150,000 in funding beyond current estimates. The funds for #3 hole and green work is being donated. The project will temporarily close hole 3 and reconfigure hole 5 to accommodate the renovations, with temporary greens being used during construction. The fundraising committee is pursuing additional donations through brick, bench, and plaque sales to help meet the $150,000 gap for the greens project and the separate $50,000 needed for converting tennis courts to pickleball courts. The discussion centered on the strategy for replacing the existing greens, with Lee explaining that the putting green was built first as a trial to learn the process and minimize disruption, and that the remaining greens would be replaced before the course opens. Members raised concerns about temporary greens and course disruption, but Lee assured them that the temporary greens would be well-prepared and the overall quality would improve significantly. Members discussed communication challenges about project changes and agreed to improve member updates through emails and potentially the website. There were numerous questions directed to Lee and the Executive Committee. Below is an attempt to record the conversations:
Q - time frame - temporary greens will be in front of 1, 8, 9 - hole 3 with be part of hole 5
Q - Handicaps though will not be able to be entered - handicap will be last one - recalibrated in 2028
Q - What is max # of line of credit - collaterized – ? - didn’t get the amount
Would the terms of a loan be voted on by membership or executive committee? - focus has been on more fund-raising ideas not on loan, noting renovation costs are higher than initial estimates
Q - how is fund raising going? $8000 so far
Q - How much of pledges are in? $100K still looking - 
Q - what about lost revenue? Why would someone come here if it is under construction?
Grass needs 120 growing days
Comment - one year, make a sacrifice - if spread it out, more problems, more $$
Q - Did we bite off too much? Wanting and needing something, there is a difference.
Q to Lee - why did putting green go first? Closer to club house, keep an eye on it, less disruptive, learned from that
We all love this - suck it up for a year - an investment.
Q - heard comments - why even doing the greens? 5 great greens, 4 100 years old - different speeds 
Putting green great, made of bent grass
Q - If all the pledges come in, how short will we be? $50K?
Q - about pledges, what are terms, for golf, for practice area, for pickleball/tennis, for as needed
Q - do we have any latitude for calling in the pledges? 3rd installment due this fall - some people have accelerated.
Q- what does the $700K include - practice facility and tees as well as four greens.
We have to lock in Lenny to do the work and we have that, so want to get the $$ by the spring.
Comment - when asked to redo poster, felt terrible - it seems like a big ask for 192 members.
Comment - things keep changing, confusing. Yes, there were changes: there were no golf renovations this year. Paved tennis courts at same time as septic system to save money.
Comment - can members be in the loop during the winter? Yes we can send more emails. ICC did send out emails last winter but some people didn’t get the emails. Perhaps use the website for updates?
What about the pickleball courts? In 2025, ICC started process of adding pickleball courts by converting tennis courts to dual use tennis and pickleball hard courts.  Conversion was delayed due to septic system installation and conversion not completed until 2026.
Comments - Could we chip onto the putting green, 10 yards out? Check with Grounds or Keith - Jon will check.
Q-clarification asked about revenue Centennial Fund flow to pickleball, what allocated to pickleball?
-In 2025 summer, Centennial Fund incorporated pickleball/tennis as well as golf for future renovations. Comment made as to why spend money on them when golf makes more revenue? It was pointed out that pickleball/tennis have less maintenance, popular and attracting new members.
-mentioned that if we add more than the original $400K, sure add more renovations but need fund raising to cover the increase in costs. It was pointed out that anyone can decide where your donations are going, write on memo line where you’d like check contribution to go, to golf, tennis/pickleball or most needed.

Grounds - Jon H
Jon suggested that since Keith had to leave and there seemed to be more questions and conversation about the long range plans, we continue talking and he not take the time to read Keith’s report, but include it in the minutes. (Many of the above questions and comments did take place after Lee finished his Zoom time)

Report from Keith: 
First, thank you’s to: 
Jon Helstedt, Ground Committee chair, and all of the committee members for all that they do and for having my back throughout the 2026 season.
The ICC crew for their dedication to keeping the course as beautiful as possible. If you see them, please thank them too.
And to the membership for allowing me the opportunity to do what I love to do in a place that I love to be.
Comments on course condition:
I believe that the greens are in near perfect shape. They are visually appealing while rolling true. Some might say that they are too slow, but I can counter the “slowness” with tough pin placements.
The fairways are dry, and the elevated tees need extra water each day.
The irrigation pump has been working well, but it is not a permanent substitute for real rain.
You’ve probably noticed that the geese are back.They are beautiful, but what a mess!
The annual Bluegrass Weevil seems to be under control. However, some damage is still visibly present in a few greens, primarily #7.
Crabgrass is present in areas on #8 and #9. I have a product that will kill it, but with heat stress and dryness of the fairways, I risk killing everything.
The ongoing projects - cutting the cart path between #8 green and #9 tee, installing drain pipes on the #2 and #3 tennis courts.

Upcoming projects:
“Deep Tine” aeration is scheduled for Sept 16th (like in the spring)
Tees will be aerated/plugged soon
Level and seed #9 Blue tee box
Overseed tees, greens, and areas on #7
Replacing torn/ripped seats and broken windshields on carts

Concerns/Gripes/Annoyances/Pet Peeves:
Number of back-to-back tournaments this year. This year there were five tournaments in six weeks. I’d like to know how much income ICC made vs. money made in walk-ons.
People not raking bunkers, fixing divots, repairing ball marks, and especially driving golf carts way too close to the greens. 10 yards or 30 feet please.
Morning golf.. Shotgun at 9:00am (8:00am on Sundays), otherwise make tee times and start on #1.
The clubhouse staff either not knowing , knowing or not enforcing, or simply being oblivious to what’s going on outside on the walls of the clubhouse. Cell phone use is uncontrollable. 
  For example:
Groups of 5, 6, or 7 people playing as a group and members and non-members going off before 8:00am. The crew can’t get started as early now due to darkness.
Cart use after a deluge.
Checking to see if court #1 is swept for the next group to play.
Letting singles play on a very busy day. What about pairing up or even making triples?

Thanks for being here this afternoon and for listening to me drone on and on. I love this place. I put my heart and soul into it. Please help me by doing your part to make it the “best little country club.” Thanks

Q - why do people drive near the greens? What to do? More signage?
Double up on the carts!

Ladies Golf  -Linda S
We have accomplished a lot this summer. We hosted the Tri-Club with a Red, White, and Blue theme for our country's 250 Birthday. It was a festive and successful event. Our President's Cup winner was Lisa Haynsworth, winning the final match in an extra hole over Linda Allen. Our Club Champion was Pam Fowler also winning her match over Linda Kimbrell in an extra hole. Carol Shaw was 1st Low Net with Linda Allen as 2nd Low Net. This year we have a Birdie Contest. As a player gets a Birdie, she puts a bird  with her name on the tree in the Ladies Room. At the end of the season a winner will be declared. I believe this was the third year in a row that the ladies went over to the Bagaduce for lunch after golf . Yesterday 16 of us went over for all foods that The Bagaduce is famous for. I saw a lot of fish sandwiches and ice cream. On September 15th we will have our last official day with our closing luncheon. At that time we will elect our officers and heads of committees for the 2027 season.

Membership - Lisa H
The Membership Committee will be assessing what went well this year and how to improve in 2027. We will see how we can better serve veteran members, new members and visitors with Get Into Golf, welcoming efforts, the ICC calendar, community outreach and more.

Men’s Golf -No Report

Pickleball - Linda K
August has been a vibrant month for pickleball play. From August 1st through the 23rd , there were 110 member plays and 33 visitor plays. The courts are being used frequently by experienced players, and beginners are coming out often as well. Our Let’s Get Pickled event on August 8th was a big success, with 20 players – members, guests, and non-members – coming together for a few hours of casual team competition and lots of FUN! The Pickleball and Tennis Committees met, along with the Executive Committee, a couple of weeks ago to discuss court usage and fees looking forward to 2027. We agreed on a similar fee structure, and will be working together this fall and winter to set up a weekly schedule for the courts for next year. For pickleball in 2027, we have our sights on three weekly sessions of Open Play for 2 hours per session rather than the two sessions we have now which run for 3 hours. That will allow for more day/time options for pickleball play, with the goal of attracting more outside players and encouraging more folks to join the club through pickleball.During the summer of 2027, we also plan on holding one or two instructional clinics for all levels, inviting pros from away to do the teaching. New fee structure for 2027.

Social - Heather G
August wine Wednesdays picked back up to 30+ people in attendance. It was fun to see the different places represented from our All Around the World night. We had dishes from Thailand, Mexico, Italy, Australia, and even the North Pole!! Please check out the club’s Instagram and Facebook pages to see pictures from the different events and happenings at the club. Be sure you sign up for our annual Thanksgiving dinner being held Wednesday, September 2nd @ 5pm. If you’re planning to join us, sign up with your last name and how many people are in your party. We do have some blank spots for certain dishes, too! If you are signing up to bring something hot, please bring it to the club ready to serve by 4:45 on the 2nd. We hope to see you there!

Tennis - Linda A
This year saw some major changes to the tennis program. Courts 2 and 3 were resurfaced with asphalt and lines added for both tennis and pickleball. On court 1, the clay surface was prepared and ready for use in early June. Wednesday morning Open Tennis sessions were replaced with group clinics run by Will Mason, a summer visitor to the island. His clinics have been well attended and he has also provided many private lessons. His skill and patience with our varied player levels have been appreciated and his teachings have been a wonderful addition to the Club’s offerings.
 
During the summer, there have been regular weekly doubles games with teams of members and some with guests. At times, there were even families playing tennis and pickleball simultaneously on courts 2 and 3. The new hard surface seems to be the favorite court of some of the younger players. No tournaments were held this summer due to lack of available players.
 
One of the services we provide has been a sign-up where players who are looking for more playing time can list their contact information and availability. Currently, there are 8 names on the list. We hope they have been able to make helpful connections over the summer.
 
As the season winds down, there are still many opportunities to enjoy playing tennis at the Club. Whether you prefer a soft or hard surface, our courts are in great shape and we welcome all skill levels to reserve a court or join in on the semi-weekly Open Tennis sessions. There has been a decrease in participation in Open Tennis on Sunday afternoons so we encourage you to take advantage of this opportunity to meet with other players with whom you might not typically play.

Tournament - no report

Old Business - Annual election of officers -
Sam Ostrow - Nominations 	Co-Pres - Lisa Haynsworth  1 year
				Co- Pres - Shaun Webb 1 year
				VP - Cory Webb 1 year 
				Sec - Nina Arnett
Slate of Officers - approved

Board Members/Directors (all one year term):
Building -– Vern Seile
Social -– Heather Geikie
Food & Beverage -– Jeannette Parker
Golf Handicap -– Dick Dunham
Golf Rules: Jim Twitchell
Long Range Plan -– Lee Levant
Golf Tournaments -– Ken Wiberg
Membership – Lisa Haynsworth, Sophie Webb
Men’s Golf -– Ken Wiberg
Ladies Golf -– Determined by Ladies Golf (I don't know if they've elected one yet)
Grounds -– Jon Hellstedt
Tennis -– Chosen by Tennis members  (I don't know if they've elected one yet)
Pickleball -- Linda Kimbrell
At Large -– Mike Parker, Walt Epply, Sam Ostrow

The entire list above was read, the nomination as directors was made en masse and unanimously approved.


New Business - Tres Arnett - a little project idea, have a hickory club tournament in 2028 as part of the Centennial celebrations. He will be gathering a bunch of clubs and we could all play and maybe dress up to celebrate the 100 years.  He is announcing it now so that people have plenty of time to look for hickory clubs at yard sales and back of barns. Tres has discussed idea with Lee and others and lots of support for the idea.

Meeting adjourned at 5:10pm

After meeting - We had the Directors Meeting:
Resolved by the Directors of the Island Country Club that the election of the following officers by the membership at the Annual Meeting of August 26, 2026 is ratified:

Lisa Haynsworth	Co-President for a one-year term
Shaun Webb		Co-President for a one-year term
Cory Webb		Vice President for a one-year term
David Greiwe		Treasurer and Chief Financial Officer
Nina Arnett		Corporate Secretary

Verified and signed by Lisa Haynsworth and Anne Douglass
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