UNLOCKING YOUR
EXECUTIVE LEADERSHIP
POTENTIAL

Executive Coaching and
Development Program

PROGRAM OVERVIEW

This is an in-depth (3-6-month) executive
development program designed to strengthen
business acumen, communication, strategic
thinking, executive presence, and other overall
leadership effectiveness.

THIS PROGRAM INCLUDES

e Self-Assessment to Identify Blind Spots

e 360 Leadership Assessment & Action Planning

e Structured Professional Development Sessions
focused on: Visionary Leadership, Business

Acumen; Strategy Planning & Implementation;

Navigating Change; Coaching & Developing
Your Leadership Team; Organizational
Alignment; and Creating a Culture of Self-
Accountability in the Workplace

e Unlimited 1-on-1 Coaching Sessions to discuss
and strategize on ways to improve and
overcome day-to-day business and senior

leadership challenges

ADDT'L RESOURCE TOOLS

* 80-Page Executive Development Resource Guide
¢ Monthly Webinars & Group Collaboration Sessions
(focused on strengthening leadership skills)

o Annual 1-Day Executive Forum (Atlanta, GA)

YOUR LEADERSHIP COACH

Theo Gilbert-Jamison is the Author of several
popular leaders books; and a prominent
Customer Experience Expert, Consultant,
and Keynote Speaker. She has also been a
practicing Executive Coach for the past 10-
years, with a knack for inspiring and helping
leaders (at all levels) create and sustain a
culture of excellence within their
organization.

TARGET AUDIENCE

o Newly Promoted Executives
e Regional & Area Directors
e |eaderson the Fast-Track to Promotion

CORE COMPETENCIES IMPACTED

Executive Presence
Business Acumen
Strategic Thinking

Accountability

CONTACT INFO

Email: tjamison@jpsbydesign.com
Website: www.psbydesign.com
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