COG LEGAL

Insurance Sector 0

Solutions

As Leaders in Legal Tech and Legal Operations, we have the
Solutions to Help you Better Manage your External Legal
Spend

LegalSRM™ s designed specifically for global insurers. A wealth of performance
insights can be extracted from this market-leading digital technology to track the
performance of your panel law firms and TPAs to help you to determine critical
success factors. LegalSRM will
provide you with true performance
metrics allowing you to select law The insights from LeqalSRM have enabled us
firms based on their overall to save time and costs in the performance
performance of settling your claims. management of our law firms.

Head of Claims, Global Insurer

Legal eTeam is a digitally-enabled, fully managed service, for insurance claims
teams. This hybrid, eBilling service combines legal eBilling, a legal operations team
and a proprietary legal spend and analytics dashboard. Whether you’re new to legal
eBilling or have an established system in place, as a Legal eTeam insurance sector
client you won’t need to worry about law firm billing, systems issues, integrations,

customisations, updates or maintenance. We will help you; ,
e Track savings and

manage spend
Improve law firm
relationships

e Reduce administration
e Improve budget

“ The relationship with COG Legal differs greatly from .
dealing with a faceless e-billing process. They understand that
the insurer and its panel firms' relationship is important and

treat issues sensitively, recognising that the value of panel firms
is not just about the rates they charge or the invoices they

render, but the overall service provided. ,’ management .
e Capture ongoing
Head of Claims, UK Insurer savings

find out how our can
follow us on social help yoOouU save

DOO® www.coglegal.com info@coglegal.com


https://www.youtube.com/results?search_query=coote+ogrady
https://www.linkedin.com/company/coglegal/?viewAsMember=true
https://www.facebook.com/coglegal/
https://x.com/COGLegal

COG LEGAL A& '}
Financial
Services
Solutions

=y

As Leaders in Legal Tech and Legal Operations, we have a
Range of Solutions to help the Financial Services Sector
Better Manage its External Legal Spend
Performance Management - What is good law firm performance and how do you

measure it? With over 30 KPIs measured in our proprietary technology, we will provide
you with real performance metrics to support true law firm performance management.

Legal Panel Management - Let us manage
the panel refresh process for you so you

can focus on strategic matters. Our M M
experience in this area ensures we deliver Our flnanCIaI
long-term and tangible savings. services sector
Our panel refreshes expertise...
deliver average We have supported the UK’s
savings of 27% largest global banks:
Legal Invoice Review - a line-by-line Performance Management
solution to ensure your law firms adhere Legal Panel Management

to billing guidelines and agreed rate cards
to capture real cost savings.

Legal Spend Healthcheck &
Benchmarking - View the effectiveness of
your legal spend, rather than what is being
spent.

Legal Invoice Review
Legal Spend Health Checks &
Benchmarking

find out how our can
follow us on social help yoOouU save
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COG LEGAL NN

Public Sector
Solutions

Reduce your External Legal Spend at
No Cost to You

~ The new cost-neutral solution specifically designed for the Public Sector

66 COG Legal has reviewed our law firm Receive all
invoices since 2018. This has reduced the .
administrative burden on my team and these beneflts...

delivered tangible savings! 9

e Reduce external Legal

General Counsel, UK Public Sector

spend

Legal eTeam is a digitally-enabled, fully managed Track savings and

eBilling service. For legal teams within the public continuously manage
sector, this hybrid solution combines legal

eBilling, a legal operations team and a proprietary spend

legal spend and analytics dashboard all provided Reduce leaallinvoicin
on a cost-neutral basis, whereby you achieve 9 9
savings and access to our tech at no direct cost* administration
to you.

Improve legal budget

Legal eTeam management

COG LEGAL e Capture ongoing savings

*Your appointed law firms will be charged a nominal fee to ...at No COSt to YOU!

upload their invoices to our upload portal - you will reap the
savings benefits without impacting your legal budget.

find out how our can
follow us on social help yoOouU save
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COG LEGAL
Automotive

Sector
Solutions

As Leaders in Legal Tech and Legal Operations, we have Almost
a Decade’s Worth of Experience in Supporting the Automotive
Sector to Better Manage its External Legal Spend

Legal eTeam - Legal eTeam is a digitally-enabled, fully managed service, for in-house
legal teams. This hybrid, eBilling service combines legal eBilling, a legal operations
team and a proprietary legal spend and analytics dashboard. Whether you’re new to
legal eBilling or have an established system in place, as a Legal eTeam automotive
sector client you won’t need to worry about law firm billing, systems issues,
integrations, customisations, updates or maintenance. We will help you;

e Track savings and
manage spend

e Improve law firm
relationships

e Reduce administration

e Improve budget
management

e Capture ongoing

savi ngs General Counsel, Automotive Manufacturer

“ We have been working with COG Legal for a number of
years for Legal Invoice Review. We are very happy with the
services they provide and they have helped us negotiate
significant savings with a number of our law firms, while
not damaging those law firm relationships.

Legal Invoice Review is a line-by-line solution to ensure your law firms adhere to billing
guidelines and agreed rate cards to capture real cost savings.

We deliver on average 7% more savings than other automated systems while providing
ongoing savings typically between 2% and 6% on your external legal spend. We enable
you to continuously save money while allowing your in-house lawyers time to focus on
high-value tasks not invoicing admin.

find out how our can

follow us on social help yoOouU save
u m ﬁ ® www.coglegal.com info@coglegal.com
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COG LEGA

Telecoms

Sector
Solutions

As Leaders in Legal Tech and Legal Operations, we have a
Range of Solutions Established to Help the Telecoms Sector
Better Manage its External Legal Spend

Legal eTeam - Legal eTeam is a digitally-enabled, fully managed service, for in-house
legal teams. This hybrid, eBilling service combines legal eBilling, a legal operations
team and a proprietary legal spend and analytics dashboard. Whether you’re new to
legal eBilling or have an established system in place, as a Legal eTeam telecoms sector
client you won’t need to worry about law firm billing, systems issues, integrations,
customisations, updates or maintenance. We will help you;

e Track savings and

manage spend “ ) — —
« Improve law firm Turnaround time on invoice review is well above
relationships expectations - we were delighted that in just 3
¢ Reduce administration days COG Legal identified savings to the value of
e Improve budget £240k - a 30% total write-off of our existing

management legal spend!. 90
e Capture ongoing
savings Group Chief Legal Officer, African Telecoms Company

Legal Invoice Review is a line-by-line solution to ensure your law firms adhere to billing
guidelines and agreed rate cards to capture real cost savings.

We deliver on average 7% more savings than automated systems while providing
ongoing savings typically between 2% and 6% on your external legal spend. We enable
you to continuously save money while allowing your in-house lawyers time to focus on
high-value tasks not invoicing admin.

find out how our can

follow us on social help yoOouU save
u m ﬁ ® www.coglegal.com info@coglegal.com
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COG LEGAL A
Retail and

Hospitality
Sectors

As Leaders in Legal Tech and Legal Operations, we have a
Range of Solutions to help the Retail and Hospitality Sector
Better Manage its External Legal Spend

Legal eTeam - Legal eTeam is a digitally-enabled, fully managed service, for in-house
legal teams. This hybrid, eBilling service combines legal eBilling, a legal operations
team and a proprietary legal spend and analytics dashboard. Whether you’re new to
legal eBilling or have an established system in place, as a Legal eTeam retail and
hospitality sector client you won’t need to worry about law firm billing, systems issues,
integrations, customisations, updates or maintenance. We will help you;

e Track savings and
manage spend

e Improve law firm
relationships

e Reduce administration

e Improve budget

Since implementing Legal Invoice Review with
COG Legal we have not only significantly reduced our
external legal spend but | am pleased to say | can use
my paralegals for more valuable tasks than just billing

management admin! ,,
e Capture ongoing
savings General Counsel, Fortune 500 Company

Legal Invoice Review is a line-by-line solution to ensure your law firms adhere to billing
guidelines and agreed rate cards to capture real cost savings.

We deliver on average 7% more savings than automated systems while providing
ongoing savings typically between 2% and 6% on your external legal spend. We enable
you to continuously save money while allowing your in-house lawyers time to focus on
high-value tasks not invoicing admin.

find out how our can

follow us on social help yoOouU save
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