
Let us manage the 
panel tender process for you
so you can focus on strategic
matters.

management

While legal panel refresh exercises can be carried out in-house, they can be
time-consuming and difficult, which is why companies with significant external
legal spend prefer to use experienced legal spend management professionals to
assist.

Legal Panel Management

www.cooteogrady.com info@cooteogrady.com
find out how our expert team can help you save

We are
legal spend 



We provide legal spend
management/legal operations
experts to support your panel

processes for law firms and
alternative legal service providers

(ALSP’s).

follow us on social

When you work with us, you benefit from the experience and expertise of an
award-winning team of legal spend management / legal operations
professionals who have years of experience in this area.

We can offer various levels of support from day rate consultancy advice on
setting up a legal panel, to a full managed service where we devise, set up and
run the entire panel tender process for you - allowing you to focus on more
strategic matters.

Our PRINCE II qualified Project Management professionals will manage the
process and delivery of all Legal Panel refresh exercises, which has helped us
ensure we have delivered every panel process ahead of schedule with savings
that speak for themselves. Our expertise in this area has enabled us to
successfully run over 100 panel processes for clients on a global basis with
average savings of 27% on external legal spend.

Our know-how in this field has allowed us to deliver long-term savings and
other soft savings for clients including free secondments, free advice, free
access to technology, free access to meeting rooms, free helplines etc.

https://www.youtube.com/results?search_query=coote+ogrady
https://www.linkedin.com/company/coote-o'grady/?viewAsMember=true
https://www.facebook.com/cooteogrady/
https://twitter.com/CooteOGrady
https://www.instagram.com/cooteogrady_flexprofessionals/

