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View the effectiveness of 
your legal spend, rather
than what is being spent.

legal spend 
management

Our Legal Spend Health Check service analyses your external legal spend
against best-in-class processes, rather than analysing where clients spend is
being allocated. Our team has delivered millions in savings for our clients.

Legal Spend Health Check

www.cooteogrady.com info@cooteogrady.com
find out how our expert team can help you save



follow us on social

As a result of our legal spend health check, you will quickly be able to start
driving significant efficiencies and savings with your external legal budget.

Our team of Legal Spend Management experts will advise on savings
opportunities and show you where you sit in terms of a legal spend maturity
model.

You will receive a written report with recommendations of how you could
drive savings and efficiencies with your legal spend, for your current budget
and future plans, meaning your external legal budget will be more efficiently
and strategically spent going forward – resulting in cost savings.

Reports are bespoke to each client and can be turned around in as little as
four to eight weeks.

We work with companies at all
stages of legal spend maturity, and
all external legal spend budgets to
ensure their in-house Legal team
maximise value for money from
their external law firm spend.
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