
 

 

 

 

 

COG Latest 
Welcome to the latest edition of Legal Spend Matters. Firstly, we would like to take this opportunity to 

send all our readers our best wishes and hope that you are staying safe and well during these 

unprecedented times. Now, more than ever, we recognise the pressure businesses are under to make 

savings and operate more efficiently, which is why we are sharing with you our top legal spend 

management tips to help keep legal budgets under control! 

Over the past few months, we have been working on some new and exciting technological 

advancements! In this edition, we would like to share with you details of two new analytical and insights 

dashboards that will be available shortly - giving you a clearer insight of your legal spend at the touch of 

a button! 

Being a flexible working employer has been at the heart of our company's strategy since we formed, 

however, we understand that working from home is new to many. We have developed a series of free 

webinars that will be pre-recorded and available for you to view on our social media channels, at your 

leisure. Interested in learning how to run a successful e-Auction?Express your interest below so you're 

first to know when this webinar is available to view!  
 

 

 

  
 

 

 



Top Legal Spend Management Tips 
No department or business is immune to cost pressures and during these unprecedented times, we recognise 

that now more than ever, businesses are looking for more innovative and efficient ways to work, as well as 

making much needed cost savings. External legal spend is a significant overhead for many businesses - with 

years of industry experience and knowledge we would like to share with you some of our Top Tips on how you 

can save money by reducing and better managing your outside counsel spend. Simply click the button below to 

read the article.  

20 Top Tips to Reduce External Legal Budget  

   

6 Top Tips for Collecting Legal Spend Data  

   

6 Top Tips for Running a Panel Process  

   

 

 

Coming soon - Insights and analytical dashboards to help you 
better understand your legal spend! 

Legal Invoice Review - Get total legal spend savings from your invoice review service at the touch 
of a button! Our invoice review process offers real expertise with a personalised service so that you can 

effectively manage your legal spend and save money! Our new Legal Invoice Review Dashboard will give you 

even greater insights on your legal spend,  find out what your total legal spend is while gaining unique real time 

tracking around the total savings we deliver.  

  

LegalSRM - Your law firms feed MI into our insights and analytical dashboard and we give you true 

performance metrics! LegalSRM is our unique law firm performance solution specifically designed for global 

insurers. We collect management information on law firm performance to give you a clearer insight of 

your external legal spend and where savings can be made. The dashboard will allow for even greater 

visibility of your legal spend to help drive even further costs savings. 

  

 
 

https://www.cooteogradyblog.com/20-legal-invoice-review-tips-to-reduce-your-2020-external-legal-spend/?utm_campaign=New%20Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_PGxoC3F41KcjKymIOz83-LsJG3YRoDc63CtpdiglG-KqjvEON2bnfpupjo9fMUOOcweBi
https://www.cooteogradyblog.com/six-top-tips-for-collecting-legal-spend-data-from-law-firms/?utm_campaign=New%20Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_PGxoC3F41KcjKymIOz83-LsJG3YRoDc63CtpdiglG-KqjvEON2bnfpupjo9fMUOOcweBi
https://www.cooteogradyblog.com/6-top-tips-for-running-a-successful-law-firm-panel-process/?utm_campaign=New%20Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_PGxoC3F41KcjKymIOz83-LsJG3YRoDc63CtpdiglG-KqjvEON2bnfpupjo9fMUOOcweBi


 


