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Negotiating	the	Path	of	Abraham	(B):	Triumphs	and	Challenges	

Critical	moments	and	key	decisions	since	December	20111	
	
In	November	2011,	the	staff	of	the	Abraham	Path	Initiative	(API)	proposed	three	
strategic	objectives	to	the	Board	of	Directors:	
	
1.	Build	the	Path:	To	establish	consistently	high-quality	cultural	and	educational	
tourism	opportunities	with	Abrahamic	content	along	the	already	walkable	sections	
of	the	Path,	while	opening	new	segments	in	Turkey,	Jordan,	Israel	and	Palestine.	

2.	Populate	the	Path:	To	recruit	individuals	of	all	kinds,	and	to	motivate	leaders	
across	all	sectors,	to	walk	in	the	footsteps	of	Abraham,	both	on	the	Path	and	in	their	
local	communities.	API	would	provide	resources	for	community	groups	to	organize	
Abrahamic	walking	and	learning	opportunities	worldwide.	

3.	Transform	the	Path:	To	convene	and	nurture	leaders	and	partners,	helping	them	
to	design	successful	Abrahamic	campaigns	that	would	deliver	concrete	results	in	
strategic	locations	along	the	Path.	

These	recommendations	represented	an	ambitious	agenda,	which	was	short-
circuited	by	a	series	of	events	that	saw	an	organizational	transition	and	a	narrowed	
focus.		At	the	November	2011	meeting,	the	Board	and	staff	ultimately	agreed	to	
begin	with	just	the	first	goal	of	building	the	Path	through	the	process	of	mapping	
and	developing	maps,	a	guidebook,	and	a	new	website.		This	decision	was	taken	due	
to	significant	internal	changes	at	board	and	staff	levels	and	against	the	backdrop	of	a	
region	in	turmoil	after	the	start	of	the	Arab	Spring.		
	

																																																								
1	Professor	James	K.	Sebenius	and	Dr.	Joshua	Weiss	(Harvard	Negotiation	Project	
and	Abraham	Path	Initiative)	prepared	this	case.	We	gratefully	acknowledge	
valuable	insights	and	suggestions	of	William	Ury,	Stefan	Szepezi,	David	Landis,	and	
Ivan	Schooner.	The	case	authors	are	board	members	of	the	Abraham	Path	Initiative.	
HBS	cases	are	developed	solely	as	the	basis	for	class	discussion.	Cases	are	not	
intended	to	serve	as	endorsements,	sources	of	primary	data,	or	illustrations	of	
effective	or	ineffective	management.	
	
Copyright	©	2015	President	and	Fellows	of	Harvard	College.		To	order	copies	or	
request	permission	to	reproduce	materials,	call	1-800-545-7685,	write	Harvard	
Business	School	Publishing,	Boston,	MA	02163,	or	go	to	
www.hbsp.harvard.edu/educators.	This	publication	may	not	be	digitized,	
photocopied,	or	otherwise	reproduced,	posted,	or	transmitted,	without	the	
permission	of	Harvard	Business	School.	
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By	the	end	of	2011	many	changes	had	emerged	on	the	organizational	side	of	the	
Path.		Executive	Co-Chair	Jerry	White,	announced	after	the	board	meeting	that	he	
would	be	stepping	down	and	leaving	to	take	a	position	with	the	US	State	
Department.		That	had	significant	implications	for	API	given	that	White	had	
exhibited	strong	leadership	ability	and	that	much	of	the	new	fundraising	success	
experienced	in	2010	and	2011	was	due	to	his	contacts	and	connections.			
	
With	Mr.	White’s	imminent	departure,	the	board	began	to	explore	the	options	with	
regard	to	a	successor	and	the	process	for	finding	a	new	Executive	Director.		At	the	
same	time,	despite	wide-ranging	efforts	to	make	the	Path	more	of	a	reality	on	the	
ground,	the	board	began	to	narrow	the	focus	and	shift	the	primary	direction	of	the	
organization,	at	least	for	the	near	term.	Put	succinctly,	while	work	on	the	physical	
Path	would	continue	at	some	level,	the	emphasis	shifted	from	making	the	Path	real	
on	the	ground	to	making	the	Path	a	“meme”	that	would	become	real	in	people’s	
minds.	With	this	change,	a	clear	division	of	labor	was	beginning	to	emerge	–	the	
partners	on	the	ground2	would	continue	to	build	the	physical	Path,	while	the	
international	organization	would	put	its	emphasis	and	attention	on	building	the	
Path	in	people’s	minds	through	the	creation	of	a	virtual	guidebook.	Ury	crystallized	
the	notion	this	way,	“If	there	is	a	guidebook,	then	the	Path	exists	in	people’s	minds.”	
The	key	questions	then	became:	Who	would	take	on	the	task	of	developing	the	
guidebook	and	who	would	run	the	organization?		And	could,	somehow,	that	person	
be	one	and	the	same?			
	
Through	his	work	on	the	International	Campaign	to	Ban	Landmines,	Mr.	White	had	
come	to	know	Stefan	Szepesi,	a	young	European	diplomat	working	at	the	Office	of	
the	Quartet.3		Szepesi,	born	in	Naarden	in	the	Netherlands,	is	an	economist	by	
training.		He	worked	for	the	European	Union	on	external	relations	with	the	
Caribbean	before	moving	to	the	Middle	East.  While	Szepesi	focused	on	economic	
issues,	White	was	struck	by	his	passion	for	walking	in	the	West	Bank.		Szepesi	had	

																																																								
2	This	refers	to	the	API	partners	in	the	Middle	East.		These	partners	are	generally	
NGOs	with	various	levels	of	focus	and	expertise	related	to	the	Path.		Some,	for	
example,	are	tour	operators,	such	as	the	Siraj	Center	in	Bethlehem,	Bedouin	
Experience	in	the	Negev,	and	Experience	Jordan.		Others,	such	as	the	Rozana	
Association,	the	Al	Ayoun	society,	and	Sidreh	are	involved	in	rural	development	and	
empowerment.				
3	The	Middle	East	Quartet	is	comprised	of	the	EU,	US,	UN	and	Russia.	Quartet	
Representatives	have	included:	Jim	Wolfensohn	(2005-6)	and	Tony	Blair	(2007-
2015).			The	mandate	of	the	Quartet	is	“to	support	the	Palestinian	people	on	
economic	development,	rule	of	law	and	improved	movement	and	access	for	goods	
and	people,	as	they	build	the	institutions	and	economy	of	a	viable	and	peaceful	state	
in	Gaza	and	the	West	Bank,	including	East	Jerusalem.”	
http://www.quartetrep.org/quartet/pages/6396/	
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become	so	enthralled	with	his	walks	and	hikes,	after	long	days	of	diplomatic	activity,	
that	he	authored	a	guidebook	on	the	subject.4	 
	
With	the	board’s	consent,	White	and	API	Managing	Director,	Josh	Weiss,	approached	
Szepesi	in	early	January	2012	about	the	API	guidebook	role	and	his	desire	to	
undertake	the	effort.		Szepesi	weighed	the	challenges	involved	and	agreed	to	accept	
the	guidebook	assignment.		However,	before	the	ink	could	dry	on	that	contract,	
another	idea	began	to	emerge	between	White,	Weiss,	and	board	chairman	Ury.		As	
far	as	these	three	could	discern,	Szepesi	exhibited	many	of	the	leadership	skills	for	
which	the	API	was	searching.		Perhaps,	they	thought,	he	would	be	a	good	fit	for	the	
Executive	Director	role	as	well.		That	sense,	coupled	with	the	fact	that	early	search	
results	were	not	yielding	candidates	with	the	skill	set	and	experience	that	Szepesi	
possessed,	led	the	three	to	make	the	offer	to	Szepesi	after	consulting	with	the	board.		
After	some	back	and	forth,	Szepesi	agree	to	take	on	the	larger	role	with	Weiss	
remaining	in	the	role	of	Managing	Director.		
	
2012:	Change,	focus,	and	building	the	organization	for	sustainability	
	
As	2012	unfolded,	the	emphasis	on	the	guidebook	did	indeed	become	the	focus	of	
the	international	effort.		On	the	ground,	the	local	partners	continued	to	work	on	
developing	the	Path	through	the	southern	portion	of	Palestine	from	Bethlehem	to	
Hebron,	in	Turkey	from	Yuvacali	to	Gollie,	Gobekletepe,	and	on	to	Kisas,	and	in	
Jordan	from	Ajloun	down	through	the	Jordan	Valley	to	Pella.		After	getting	up	to	
speed	in	the	first	few	months	of	2012,	Szepesi	began	to	look	at	the	organization’s	
most	pressing	needs.	Among	other	activities,	he	reached	out	to	David	Landis,	creator	
of	the	Jesus	Trail,	which	is	a	65-kilometer	hiking	trail	in	the	Galilee	region	of	Israel	
that	connects	important	sites	from	the	life	of	Jesus	as	well	as	other	historical	and	
religious	sites.5  With	Landis,	Szepesi	began	to	discuss	the	practical	challenges	of	
actually	building	a	trail	in	the	region.	By	mid-year	Szepesi	concluded	that	a	Regional	
Director,	to	be	based	in	the	Middle	East,	was	necessary.		This	person	would	also	
work	closely	with	him	on	the	guidebook	with	an	emphasis	on	detailed	mapping	and	
map	development.		Furthermore,	he	needed	someone	on	the	ground	that	could	
work	closely	with	the	local	partners.		Enter	Landis,	who	was	first	brought	on	as	a	
consultant	in	the	middle	of	2012	and	formally	assumed	the	role	in	January	of	2013.		
Szepesi	focused	the	guidebook	efforts	on	an	online	version	first,	laying	out	the	main	
elements	of	the	work	in	collaboration	with	Landis:	defining	the	exact	route,	scouting	
improvements,	gathering	logistical	data	for	travelers,	producing	Geographic	
Information	Systems	GIS6	data	sets	for	GPS	navigation	and	map	production,	

																																																								
4	That	book	has	since	been	published	under	the	title	Walking	Palestine:	25	Journeys	
in	the	West	Bank,	Northampton,	MA:	Interlink	Books,	2012.		
5	http://jesustrail.com/about/what-is-the-jesus-trail-2	
6	GIS	is	a	mapping	technology	that	allows	the	user	to	create	and	interact	with	a	
variety	of	maps	and	data	sources.	GIS	integrates	databases	with	geo	referenced	
spatial	data	(maps	tied	to	specific	known	locations).	
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designing	the	first	Abraham	Path	atlases	of	maps	for	Turkey,	Jordan,	Palestine,	and	
Israel,	and	procuring	a	designer	for	a	new	online	portal	for	the	Abraham	Path.7 
	
With	fieldwork	on	the	Path	gathering	pace,	the	organization	itself	required	more	
attention	as	well.		A	critical	decision	point	came	in	August	2012	when	it	became	
clear	to	Szepesi	that	the	$900,000	budget,	approved	at	the	November	2011	board	
meeting,	was	unrealistic	since	fundraising	efforts	would	be	inadequate.	The	shortfall	
was	largely	due	to	two	factors.		The	first	was	an	overall	expectation,	after	a	year	and	
a	half	of	renewed	fundraising	success,	that	efforts	would	continue	on	the	upswing.		
The	second	factor,	tied	to	the	first,	was	that	some	major	donors	Jerry	White	had	
recruited	wavered	upon	his	leaving	the	organization.		
	
The	2012	October	Board	meeting	was	difficult	but	ultimately	served	to	reset	the	
budget	and	endorse	more	limited	progress	in	the	field	that	year,	with	the	board	
advocating	a	more	conservative	approach.		In	fact,	income	for	that	year	would	turn	
out	to	be	$260,000	lower	than	anticipated	and	there	were	four	full-time	employees,	
down	from	between	six	and	eight	in	earlier	years.		Operational	plans	were	radically	
scaled	back	to	focus	efforts	and	limited	resources	on	producing	the	virtual	
guidebook,	sharpening	the	mission,	and	find	new	resources	for	further	trail	
development.	The	development	of	the	guidebook	and	website	was	reaffirmed	as	the	
major	external	focus	with	a	renewed	emphasis	on	building	a	more	stable	
organization	(i.e.	retention	of	employees,	financial	stability,	etc.).			
	
In	November,	Szepesi	and	Weiss	made	a	contact	that	would	prove	pivotal.	On	a	
fundraising	trip	to	Washington	D.C.,	Szepesi	contacted	the	World	Bank.		Although	a	
long	shot,	Szepesi	had	an	inkling	that	the	Bank	might	be	interested	in	funding	the	
Path.		After	a	productive	first	meeting	and	a	follow-up	visit	with	more	senior	Bank	
officials	by	Weiss	in	December,	Bank	personnel	seemed	to	display	a	real	interest	in	
the	Path	and	intimate	that	funding	was	not	out	of	the	question.						
	
As	2012	came	to	a	close	with	David	Landis	settling	in	as	Regional	Director,	long-time	
Managing	Director,	Weiss,	decided	to	leave	the	staff	of	the	organization.		The	Board	
voted	in	early	2013	to	ask	Weiss	to	join	the	Board.				
	
2013:	A	potential	game	changer	on	the	horizon,	reasons	for	optimism…and	reasons	
for	concern	
	
The	year	2013	came	in	with	optimism,	a	clear	focus,	and	a	potential	game-changing	
relationship	with	the	World	Bank.		From	an	organizational	and	financial	perspective,	
																																																								
7	Until	this	point	some	mapping	had	been	done	in	different	places	but	it	was	
incomplete	and	internally	inconsistent.		While	guides	and	others	had	taken	many	
people	on	parts	of	the	Path,	the	route	had	never	been	fully	defined.	The	fieldwork	
done	by	Landis	in	2012	was	the	first	time	the	route	of	the	Path	became	defined	--	a	
vital	stage	necessary	to	making	it	real.	
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the	API	enjoyed	a	period	of	relative	stability.		With	a	reduced	staff	and	a	very	
focused	mandate,	the	organization	began	working	on	the	guidebook	and	putting	in	
place	personnel	and	retention	policies	to	help	build	and	grow	the	organization	in	a	
sustainable	manner.		The	international	team	at	the	API	now	consisted	of	five	people,	
two	of	whom	were	part-time.		In	addition,	the	organization	slowed	the	flow	of	
general	operating	resources	to	its	partners	on	the	ground	and	focused	its	resources	
on	specific	projects	with	concrete	deliverables.	For	example,	the	international	entity	
had	been	giving	approximately	50%	of	its	budget	in	2011	to	local	partners,	which	
was	reduced	considerably	in	2012	to	less	than	10%.8	
	
In	March	the	Path	received	its	first	real	boost	of	the	year	from	a	somewhat	unlikely	
external	source.		The	Lonely	Planet	guidebook	series	published	a	lengthy	write	up	of	
the	Path	complete	with	‘how	to’	travel	instructions.		The	authors	at	Lonely	Planet	
did	not	stop	there,	declaring	the	Abraham	Path	“the	pilgrimage	of	a	lifetime.”9		This	
was	high	praise	and	provided	instant	credibility	from	one	of	the	world’s	most	
preeminent	guidebooks.			
	
On	the	heels	of	this	achievement,	at	its	April	2013	meeting,	the	Board	approved	a	
new	communications	framework.		This	included	sharpened	language	on	the	mission	
statement,	what	the	Path	was	exactly	(and	was	not),	what	the	organization	would	
do,	and	how	it	would	do	it	going	forward.	From	April	2013,	the	mission	and	vision	
(the	why),	the	mandate	of	the	organization	(the	how)	and	its	values,	and	the	
definition	of	the	path	(the	what)	were	defined	as	follows:		
	

																																																								
8	The	amount	given	to	local	partners	did	increase	considerably	in	2014	and	2015	with	funding	from	
the	World	Bank	grant.					
9	http://www.lonelyplanet.com/travel-tips-and-articles/77684	
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The	Abraham	Path	and	the	Abraham	Path	Initiative	
The	Abraham	Path	is	a	long-distance	walking	trail	across	the	Middle	East.	The	path	retraces	the	journey	of	
Abraham,	the	legendary	ancestor	of	over	half	of	humanity,	who	is	known	for	his	hospitality	and	kindness	
toward	strangers.	
	
The	Abraham	Path	Initiative	(API)	is	an	international	organization	cultivating	the	development	of	the	path	
along	with	local	and	international	partner	organizations.	The	initiative	is	a	non-profit,	non-religious	and	non-
political	organization.	
	
Mission	and	Vision	
The	mission	of	the	Abraham	Path	Initiative	is	to	support	local	partners	in	developing	the	Abraham	Path	as:	

• a	catalyst	for	socioeconomic	development	and	sustainable	tourism.	
• a	place	of	meeting	and	connection	between	people	from	the	Middle	East	and	people	around	the	world.	
• a	creative	space	for	stories	that	highlight	the	unique	culture,	heritage	and	hospitality	of	the	region.	

	
Why:	The	purpose	of	the	Abraham	Path	is	to	inspire	understanding,	prosperity,	and	hope	for	humanity.	
	
How:	By	inviting	people	to	participate	in	a	grand	adventure:	to	walk	together	in	the	cradle	of	civilization,	to	
meet	people	from	very	different	cultures	and	traditions,	to	learn	something	new	about	ourselves,	others,	and	
the	world,	and	to	serve	the	larger	community.	
	
Our	Values	
• We	value	the	human,	cultural	and	natural	beauty	of	the	Middle	East	as	a	story	largely	untold	and	worth	

sharing.	
• We	value	the	humble	act	of	walking	from	community	to	community,	which	inspires	new	encounters,	new	

stories	and	new	generosity	by	travelers	and	hosts.	
• We	value	adventure,	exploration	and	journeying	into	the	unknown	in	the	spirit	of	Abraham	as	a	vehicle	for	

personal	reflection	and	growth.	
• We	value	appreciation	for	the	natural	world,	which	inspires	local	and	global	communities	to	care	for	the	

environment	for	future	generations.	
• We	value	the	power	of	stories,	walking	and	hospitality,	which	can	connect	the	Middle	East	and	travelers	

from	around	the	world	to	form	transformational	friendships.	
• We	value	the	path	as	a	non-profit,	non-religious	and	non-political	project	that	affirms	the	human	rights	and	

dignity	of	all	peoples.	
• We	value	both	the	similarities	and	differences	in	the	stories	of	Abraham	as	recounted	by	each	faith	and	local	

lore,	and	recognize	the	various	narratives	in	scriptural	and	non-scriptural	traditions.	
• We	value	the	principle	that	the	path	is	not	used	for	exclusive	assertions	about	Abraham,	or	to	advance	any	

political	or	territorial	agenda.	
	
What	We	Do	
We	support	local	partners	in	developing	the	Abraham	Path,	a	long-distance	walking	trail	across	the	Middle	
East	by:	
• Promoting	walking/traveling	the	path	through	this	website	and	referring	travelers	to	our	tour	partners,	

and	directly	to	local	guides	and	host	families	directly	
• Providing	direct	grants	to	local	partner	organizations	who	work	on	specific	regional	segments	of	the	path	
• Connecting	local	partners	to	third-party	grants	and	funding	opportunities	
• Providing	consultation	regarding	developing	the	route	and	hospitality	services	in	local	communities	
• Providing	technical	assistance	and	training	to	local	partners	
• Creating	practical	hiker	resources,	such	as	maps,	accommodation	and	transportation	information	
• Coordinating	an	international	network	of	partners,	and	Friends	Groups	around	the	world	to	create	a	

network	of	Abraham	Path	supporters	
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On	the	ground,	the	numbers	of	walkers	rose	sharply,	in	large	part	due	to	a	weekly	
walk	model	that	was	started	in	2012	and	began	to	gain	traction	in	2013.		The	
“weekly	walk	model”	involved	scheduled	one-day	hiking	trips	located	along	the	
Abraham	Path	in	Jordan	and	Palestine,	originating	from	Amman	and	Jerusalem.	The	
concept	helped	familiarize	the	experience	to	a	variety	of	walkers,	and	became	
especially	popular	with	the	expatriate	communities	living	in	these	regional	hubs.	
	
The	organization	seemed	to	be	on	solid	financial	footing	by	Fall	2013	when	the	
Board	met	at	Harvard	University.		Financial	resources	were	still	modest	but	the	list	
of	prospective	new	funding	sources	was	steadily	growing.	The	board	was	also	being	
expanded	with	new	members	who	brought	important	areas	of	expertise,	diverse	
backgrounds,	and	perspectives	that	had	previously	been	lacking.		The	composition	
of	the	board	was	as	follows:			

• William	Ury	(USA)	Chair,	Author,	walker	and	mediator.	He	is	the	founder	of	
the	Abraham	Path	Initiative	and	co-founder	of	the	Harvard	Negotiation	
Project		

• Anisa	Mehdi	(USA)	Co-Vice	chair,	Emmy	Award-winning	journalist	
specializing	in	religion	and	the	arts	

• Raed	Saadeh	(Palestine)	Co-Vice	chair,	President	of	the	Arab	Hotel	
Association,	owner	and	General	Manager	of	the	Jerusalem	Hotel,	Chairman	of	
the	Rozana	Association	and	a	co-founder	of	the	Masar	Ibrahim	al-Khalil		

• Lionel	Savage	(France),	Senior	Vice	President	and	Portfolio	Manager	at	the	
Capital	Group	in	London	

• Rick	White	(US),	President	and	Chief	Investment	Officer	of	Minot	Capital,	LLC,	
a	Boulder,	Colorado-based	investment	firm	providing	global	advisory	
services	to	institutional	and	family	clients	

• Louise	Sibley	(UK),	Retired	from	a	30	year	career	in	international	business	
and	industry,	and	now	serves	as	Chair	of	the	Board	of	Trustees	of	the	River	
Thames	Boat	Project	

• Veronica	Martini	(Argentina),	Senior	Executive	Director	for	Global	Initiatives,	
Columbia	University	

• Paul	Gray	(USA),	Managing	partner	of	Richard	Gray	Gallery,	a	leading	
international	dealer	in	Modern	and	Post	War	American	and	European	art	

• Joshua	Weiss	(USA),	President	of	Negotiation	Works	Inc.	consulting	company,	
co-founder	of	the	Global	Negotiation	Initiative	and	Senior	Fellow	at	the	
Harvard	Negotiation	Project,	and	creator	and	Director	of	the	Master	of	
Science	Degree	in	Leadership	and	Negotiation	at	Bay	Path	University	

• James	Sebenius	(USA),	Gordon	Donaldson	Professorship	of	Business	
Administration	at	Harvard	Business	School,	Director	of	the	Harvard	
Negotiation	Project	and	member	of	the	Executive	Committee	of	the	Program	
on	Negotiation.	

• Jamil	Mahuad	(Ecuador),	President	of	Ecuador	from	1998	to	2000.	Before	
becoming	president,	Jamil	served	as	Mayor	of	Quito	for	six	years.		
	

The	board	was	moving	from	a	friends/founders	board	toward	a	more	professional	
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body.		Also	of	note,	a	three-year	financial	plan	was	put	forth	and	approved	by	the	
end	of	the	meeting.		The	table	below	shows	the	financial	targets	presented	in	the	fall	
2013	for	3-years.10		
	
Table	1:	2014-2016	Work	Plan	Targets	(all	regions	combined,	cumulative	
except	for)	
	

Progress	in	numbers	 2012	 2013	 2014	 2015-2016	
Walkers	annually	 95811	 N/A	 1496	 233912	
Website	tour	requests	 0	 10	(in	2	

months)	
150/year	 500/year	

Facebook	Page	Likes	 1500	 5000+	 8000	 15000	
Total	trail	km	 322	 431km	 775km	 1760km	
Longest	connected	trail	km	 182km	 182km	 395km	 1228km	
Border	crossings13	/	countries	 0/4	 0	/	4	 3/	4	 6	/	6	
Regions	(with	trail)	published	in	
online	guidebook14	

0	 9	(7)	 15	 24	

Guides	certified	in	Wilderness	
First	Aid	

0	 16	 40	 80	

Local	partners	 5	 9	 12	 15	
API	HR	in	Middle	East	(FTE)	 1	 1.2	 4	 7	

Progress	in	milestones	 2012	 2013	 2014	 2015-2016	
Abraham	Path	guidebook	
published15	

	 	 	 ✓	

First	Abraham	Path	full	through	
walk	

	 	 	 ✓	

Budget	US$	
	

2012	 2013	
	

2014	
	

2015-2016	

API	budget		 572K	 446K	 808K	 1.1	MLN	
API	budget	(excl.	in-kind)	 572K	 362K	 677K	 1	MLN	
Direct	Grants	provided	to	
partners	annually		

0	 11K	 65K	 100-200K	

	

																																																								
10	In	2014	the	API	redrafted	the	plan	to	be	2015-2017.		That	new	plan	contained	higher	numbers	
because	ambition	had	risen	and	the	team	had	already	surpassed	their	initial	financial	targets.	
11	Compiling	statistics	on	walkers	and	days	walked	remained	a	challenge	though	it	has	improved	
markedly	for	some	regions	(esp.	Urfa,	Harran,	Nablus,	Jericho,	Bethlehem,	Nablus).	Current	data	
includes	tour	groups	and	organized	day	walks;	data	does	not	include	independent	walkers.	Note	that	
“person	days	walked”	is	a	better	proxy	for	impact	as	it	takes	account	of	multi-day	tours	vis-à-vis	one-
day	walks.	Minimum	data	for	2012:	Turkey	71;	Jordan	150;	Palestine	722;	Israel	15.	
12	Growth	scenario	of	25%	year-on-year.	
13	Border	crossings	include	both	internationally	recognized	borders	and	crossings	between	Israel	
and	the	West	Bank	
14	Regions	are	defined	on	abrahampath.org.	A	region		consists	of	4-5	days	of	consecutive	walking	but	
there	are	exceptions	in	areas	where	the	density	of	geographic,	cultural	or	urban	hubs	(cities)	is	very	
high.	Regions	may	vary	in	types	of	trails	and	path	experiences	to	highlight	their	unique	strengths	and	
travel	appeal	niches.	
15	As	the	project	progresses,	an	assessment	will	be	made	for	best	marketable	guidebook	format,	
including	integration	of	web,	print	and/or	e-book	versions	that	function	well	as	the	path	grows.	
Additional	financial	and	human	resources	would	be	required	for	this	project,	shaped	specifically	by	
the	decided	format	and	publication	process.	
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Shortly	after	the	board	meeting,	the	API	received	the	news	that	its	persistent	efforts	
had	paid	off	with	regard	to	the	World	Bank.		The	long	shot	had	come	to	fruition	and	
the	Path	was	awarded	a	two-year	grant	of	$2.3	million	for	the	development	of	the	
Path,	in	Palestine,	through	the	Bank’s	State	and	Peacebuilding	Trust	Fund.		
According	to	Ali	Abu	Kmail,	Senior	Private	Sector	Development	Specialist	at	the	
World	Bank,	the	institution	supported	the	grant	for	the	following	reasons:	
	

1. Attractiveness	of	the	project	in	terms	of	Inclusive	Growth	Strategies	
(Tourism	in	West	Bank	specifically	supporting	the	growth	of	tourism	
throughout	villages/communities);	

2. Much	of	tourism	to	the	region	is	religious	tourism.		While	religious	tourism	is	
part	of	the	Abraham	Path,	the	project	provides	for	a	broader	spectrum	of	
tourism	–	including	adventure,	hiking,	and	cultural	exchange;			

3. The	Abraham	Path	encourages	and	supports	female	and	youth	participation	
at	all	levels	of	project	through	homestays,	guides,	and	travelers;	

4. The	Abraham	Path	creates	a	sustainable	value	chain	that	links	NGO/civil	
sector	with	the	private	sector	for	the	sake	of	integrating	business	and	
sustainability	(with	the	tacit	support	of	government	officials);	and		

5. The	Abraham	Path	is	first	project	of	its	kind	in	region.		The	World	Bank	
envisions	gaining	knowledge	from	the	project	in	the	form	of	action	research	
that	will	collect	data	to	quantify	the	Path’s	effect	(whether	social,	economic,	
cultural,	etc.)	on	local	communities.	

	
2014:	A	new	reality,	other	pleasant	surprises,	morale,	and	resilience	
	
As	2014	came	into	focus,	the	World	Bank	grant	was	helpful	to	the	Path	and	the	
organization	on	many	fronts.		For	the	Path	in	Palestine,	Bank	funds	supported	four	
main	areas:	people	(including	a	broad	range	of	local	partners);	trail	development	
(including	new	sections	of	the	Path),	marketing	and	private	sector	engagement,	and	
action	research.	For	API,	the	grant	meant	adding	more	staff	to	work	specifically	on	
grant	project	management	and	the	four	areas	mentioned	above.		
	
This	grant	strongly	boosted	the	morale	of	the	entire	organization.	With	this	new,	
high	profile	support,	API	had	changed	from	a	small	NGO	to	an	organization	
recognized	by	a	significant	global	institution.		This	development	also	energized	
donors	and	supporters	of	the	Path.			
	
The	team	worked	hard	during	2014	to	set	the	small	NGO	up	for	such	a	large	infusion	
of	resources.	From	a	staff	perspective,	the	initial	exuberance	was	slightly	tempered	
due	to	the	extensive	grant	administration	required	for	procurement	as	well	as	
finding	completely	legitimate	means	to	support	the	Path’s	local	partners.			
	
The	challenge	of	administering	the	World	Bank	grant	would	pale	in	comparison	to	
what	emerged	next	--	perhaps	the	biggest	test	the	Path	had	ever	faced.		The	threat	of	
the	Islamic	State	in	Iraq	and	Syria	(ISIS	alternatively	IS	or	ISIL)	burst	into	global	and	
regional	consciousness	in	June	2014	with	the	fall	of	Mosul.		Subsequent	ISIS	
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incursions	across	the	region	from	Iraq	into	Syria	created	a	threat	to	many	parts	of	
the	Path	and	rendered	lengthy	sections	un-walkable.		The	path	in	Syria,	which	was	
“temporarily”	discontinued	in	2011	and	never	restarted	due	to	the	violent	aftermath	
of	the	Arab	Spring	in	that	country,	showed	no	hope	of	being	revived	any	time	soon.		
Furthermore,	the	fighting	on	the	Syrian-Turkish	border	had	a	negative	impact	on	
the	Path	in	Turkey.			
	
ISIS	incursions	along	the	border	with	Syria	and	Turkey	occurred	at	the	same	time	
that	a	tragic	incident	occurred	in	the	village	of	Yuvacali,	which	had	become	the	hub	
of	the	Path	in	Turkey.		A	dispute	erupted	related	to	the	Turkish	national	elections.	
The	two	families	that	largely	populated	the	village	of	Yuvacali	were	split	between	
supporters	of	the	Adalet	Ve	Kalkinma	Partisi	(AKP),	the	ruling	Turkish	party,	and	
the	Kurdish	parties.		The	dispute	turned	violent	at	the	polling	station	when	
members	of	these	two	families,	supporting	opposing	parties,	turned	up	to	the	voting	
stations	with	weapons.		The	situation	escalated	quickly	and	a	number	of	people	
were	shot	and	killed,	including	relatives	of	people	working	on	the	Path.		Following	
this	incident,	the	families	involved	in	the	Path	were	evicted	from	their	village	and	
had	to	fan	out	across	the	southeast	of	Turkey	to	begin	a	new	life	away	from	the	only	
homes	they	had	ever	known.		This	effectively	halted	the	participation	of	Yuvacali	in	
Path	development	and	severely	crippled	the	progress	of	the	Path	in	Turkey.		This	
tragic	conflict	and	the	continued	instability	due	to	ISIS,	only	40km	away,	required	
that	travel	to	be	suspended	along	the	Turkish	part	of	the	Path.	During	the	summer	of	
2015,	violent	conflict	between	the	ruling	AKP	leadership	and	Kurdish	factions	in	
Southeastern	Turkey	intensified,	further	limiting	opportunities	for	API	in	the	
region.		
	
In	spring	2014	the	Abraham	Path	received	a	high	profile	boost	from	National	
Geographic	Traveller	UK,	which	declared	it	to	be	the	new	#1	walking	and	hiking	trail	
in	the	world.		This	energized	the	staff,	board,	its	donors,	and	lent	it	greater	global	
credibility.		At	the	same	time,	while	the	organization	was	doing	well	on	paper,	the	
team	was	feeling	great	pressure	from	many	sides.	Recruitment	of	additional	staff	to	
take	pressure	off	the	team	had	been	slow	or	unsuccessful,	including	a	failed	new	
hire	as	development	director.		The	World	Bank	grant,	with	its	exacting	procurement	
regulations	and	other	constraints,	was	weighing	on	the	team	heavily.		From	the	
middle	of	June,	the	Gaza-Israel	war	and	the	increasing	dominance	of	ISIS	in	Iraq	and	
Syria	took	heavy	tolls.	
	
The	October	2014	Board	meeting	was	more	somber	in	comparison	to	2013.		The	
Board	focused	on	the	resilience	of	the	Path	and	the	organization	with	an	emphasis	
on	deepening	the	quality	of	the	trail	and	guidebook,	and	investing	in	geographical	
regions	(Jordan,	Palestine,	Israel	and	perhaps	Egypt)	and	markets	(local	markets)	
where	the	growth	of	walkers	and	local	partner	engagement	continued	apace.		The	
board	was	further	expanded	to	include	Ivan	Schouker,	bringing	his	extensive	senior	
executive,	corporate	advisory	experience,	as	well	as	his	global	network	of	contacts	
from	his	base	in	Switzerland.	In	addition,	Mark	Khano,	Mona	Abdeljaward	and	Aseel	
Zharan	were	all	added	as	disparate	and	thoughtful	voices	from	the	Middle	East	



	 11	

region.		Mark	Khano,	who	has	an	extensive	background	in	tourism	and	travel,	brings	
that	perspective	and	a	vast	network	to	the	board.		Mona	Abdeljaward	is	a	civil	
society	leader	in	Jordan	and	has	been	the	part	of	many	important	initiatives	at	that	
level.		Aseel	Zahran,	who	worked	for	the	API	for	a	number	of	years,	.recently	finished	
her	Master’s	Degree	from	Notre	Dame	University.	Finally,	Cully	Lundgren	was	hired	
as	the	new	Development	Director	and	given	the	task	of	continuing	to	develop	the	
fundraising	base.	Before	coming	to	the	Abraham	Path,	Lundgren		worked	for	Mercy	
Corps,	an	international	relief	and	development	organization,	as	Director	of	
Development	for	seven	years.	Prior	to	that,	Lundgren	had	been	Director	of	
Development	with	Covenant	House,	a	nonprofit	working	with	homeless	and	at-risk	
youth.		Lundgren	represented	a	timely	hire	given	the	fact	that	the	staff	proposed,	
and	the	board	approved,	a	3-year	1001	Miles	of	Connection	campaign	to	raise	US$7.5	
million	for	the	years	2015-2017.			
	
2015:	Sustainability	in	the	face	of	regional	upheaval,	a	new	beginning	in	Europe,	the	
first	long	distance	walk,	and	an	open	air	university					
	
During	2015	the	API	has	continued	to	stabilize	as	an	organization.		However,	the	
aforementioned	regional	geopolitical	issues	will	create	problems	for	the	long-term	
sustainability	of	the	Path	for	the	foreseeable	future.		More	work	has	been	completed	
on	developing	a	comprehensive	resilience	strategy	and	a	risk	assessment,	both	of	
which	have	been	implemented.		Efforts	towards	resilience	focused	on	shifting	the	
primary	target	audience	to	local	hikers	and	domestic	tourists,	mapping	out	as	much	
trail	as	possible	in	areas	that	remained	the	most	stable	for	the	online	guidebook,	and	
investing	in	more	“timeless”	content	on	historical	sites	relating	to	the	cultural	
memory	of	Abraham	in	places	like	Syria,	where	travel	is	no	longer	possible.	API’s	
2015	risk	assessment	addressed	issues	around	geopolitical	instability,	trail	safety,	
violence,	reputation,	Boycott,	Divestment	and	Sanctions	Movement	(BDS)	and	
associated	risks,	and	human	resources	retention	and	succession.	
	
A	significant	development	in	2015	was	the	registration	of	a	new	European	NGO	with	
the	goals	of	trying	to	raise	more	resources	from	European	based	foundations,	
Governments,	and	institutional	entities	such	as	the	European	Union.		This	new	NGO	
also	sought	to	induce	more	Europeans	to	travel	the	Path,	and	generate	more	media	
exposure	in	Europe	for	the	Path.	Furthermore,	relations	with	partners	on	the	
ground	have	stabilized	and	Path	development	continues,	with	additional	sections	of	
the	Path	in	Jordan,	Israel,	Palestine,	and	exploration	into	the	Southern	Sinai	in	Egypt.	
This	work	has	brought	the	total	amount	of	continuous	trail	from	431KM	in	2011	to	
2008km	(approximately	1250	miles)	today,.		The	continued	development	of	the	
Path,	with	a	steady	flow	of	local	walkers	and	other	groups	of	more	than	2500	
annually,	is	a	significant	accomplishment	against	the	backdrop	of	a	very	tumultuous	
region.			
	
The	first	long	distance	circular	thru-hike	(i.e.	hike	along	the	entire	Path	that	is	in	
use)	from	Jerusalem	through	Palestine,	Jordan,	Egypt	and	Israel	and	back	to	
Jerusalem	is	being	planned	along	the	southern	Abraham	Path	during	Fall	2015.		This	
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walk	will	be	filmed	for	the	creation	of	a	feature	length	film	or	documentary	as	part	
of	a	new	media	campaign.	This	long	distance	walk	will	make	the	Path	even	more	real	
in	many	people’s	minds	and	will	highlight	its	potential	as	a	platform	for	all	kinds	of	
activity.			
	
Finally,	a	group	of	people	involved	in	the	Path,	William	Ury,	Josh	Weiss,	Shay	
Rabinau,	David	Landis,	and	Jessica	Menasce	has	begun	to	explore	the	Path	as	an	
open-air	university.		The	concept,	which	is	in	its	early	stages,	would	focus	on	the	
educational	potential	of	the	Path.		Activities	that	are	currently	being	explored	are:	1)	
significantly	increasing	the	number	of	faculty	and	students	who	travel	the	Path	as	an	
experiential	learning	opportunity;	2)	developing	an	online	educational	component	
to	the	Path	where	events	would	be	held	in	the	online	sphere	by	various	experts	
connected	to	the	Path,	and	3)	creating	partnerships	with	different	universities	
around	the	world	that	would	conduct	research	directly	on	or	related	to	the	Path.						
	
As	2015	proceeds,	the	Path	exhibits	a	paradoxical	feature:	from	an	organizational	
standpoint,	the	API	has	never	been	in	better	shape,	both	as	a	long-distance	walking	
trail	and	as	an	organization.		At	the	same	time,	the	Middle	East	region	is	more	
challenging	than	ever	as	a	venue	for	would-be	Path	developer	and	walkers	with	no	
end	in	sight	to	the	myriad	of	conflicts	that	rage	in	the	region.	
						
Summary	of	Accomplishments	and	Lessons	
	
A	snapshot	of	the	accomplishments	of	the	Path	from	2013	through	2015	would	
include:	
	
	 Current	Total	(2015)	 2013	

Projection	
Total	trail	scouted	and	mapped	 2008km	(123	days)	 1760km	
Continuous	Trail16	 1695km	(105	days)	 1228km	
Walkers	per	year17	 2563	(2014),	1702	YTD	 2339	
Local	Partners18	 10	 15	
API	staff	based	in	Middle	East	 9	 7	
API	Budget	 $2	million	 $1	million	
Direct	grants	to	local	partners	 $105,000	 $100-200,000	
	

																																																								
16	Continuous	trail	in	Jordan,	Palestine,	Israel	&	Egypt	(requires	ferry	between	Aqaba	and	S.	Sinai).	
Currently,	no	opportunities	exist	to	increase	this	unless	security	improves.	
17	Total	walker	volume	from	summer	2014	was	due	to	local	use	increase	loosely	corresponding	to	a	
decrease	in	international	use.	Data	is	conservative	and	reliable	to	the	extent	of	APIs	capacity	to	
measure	it	via	partner	tour	operators	and	self-reporting	groups/individuals.	Data	collection	channels	
over-emphasize	numbers	from	Palestine	and	Jordan.	
18	Focus	on	quality	over	quantity,	but	greater	diversification	of	local	partners	would	increase	overall	
stakeholder	support	and	project	reach	across	region.	
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Similarly,	a	set	of	possible	lessons	have	been	drawn	by	various	staff	and	Board	
members	from	these	four	years	of	remarkable	progress	in	difficult	times.		From	a	
board	and	staff	perspective,	these	tentative	lessons	may	be	characterized	as	follows:	
	
1. Local	use	of	the	path	is	the	bedrock	of	its	sustainability	in	the	near	term	and	not	

the	flow	of	international	travellers,	which	will	come	and	go	in	waves,	and	could	
decline	for	a	good	while	depending	on	political	conditions	in	the	region.	Local	use	
has	only	been	growing	since	the	start	of	the	weekly	walks;		

2. Local	ownership	and	local	partner	investment	in	sections	of	the	trail	are	the	only	
pathways	to	sustainability.		This	could	include	the	API	being	a	global	umbrella	or	
an	associated	brand,	but	local	brands	(e.g.,	the	Masar	Ibrahim	in	Palestine,	the	
Jordan	Trail,	etc.)	being	at	the	forefront	in	both	local	development	and	local	
branding.	This	is	counterintuitive	to	many	in	the	West,	who	would	prefer	to	
simplify	and	see	one	cross-regional	brand	emphasizing	cross-border	connections.	
The	API	(board	and	staff)	has	shown	it	understands	these	nuances	and	is	leaning	
towards	empowering	the	network	of	trail	brands	rather	than	an	elegant,	simple,	
top-down	but	arguably	less	desirable	alternative.	

3. The	project’s	Achilles	heel—Middle	East	regional	turmoil—is	also	one	of	its	
greatest	assets.		A	hopeful	project	based	in	the	Middle	East	is	an	easy	draw	to	the	
world’s	media.		The	API	is	able	to	tell	a	story	about	humanity	that	is	relevant	for	
the	world	at	large,	not	just	the	Middle	East.		In	other	words,	for	a	similar	project	
in	a	less	daunting	region	it	would	be	much	harder	to	create	an	attention-grabbing	
platform.	The	Path	has	only	just	begun	to	realize	and	make	use	of	this	potential	
asset.	

4. The	social	impact	of	the	Path	(cohesion	between	local	communities,	quality	of	life,	
health,	etc.)	likely	proves	to	far	outweigh	the	direct	economic	benefits.	Research	
for	the	World	Bank	suggests	that	this	is	the	case,	as	does	the	team’s	experience	on	
the	ground	with	stakeholders.	The	impact	of	this	is	still	preliminary,	but	it	will	be	
important	to	learn	how	investments	in	the	Path	can	be	geared	towards	enhancing	
social	cohesion	on	a	broader	scale	throughout	the	Middle	East.		

	
Key	challenges	going	forward	
	
Over	its	short	lifetime	since	2006,	the	Path	has	faced	a	number	of	challenges.		Many	
were	beyond	the	API’s	control:	from	wars	to	terrorism,	to	economic	turmoil,	and	to	
the	Arab	Spring	with	its	complex	aftermath.		Throughout,	the	project	has	forged	
ahead	and	exhibited	a	resilience	not	seen	by	many	NGOs.19		Part	of	the	reason	for	
this	resilience	has	been	a	persistent	mantra	evoked	at	the	outset	of	the	project	by	
one	of	the	early	key	people	involved	in	the	Path,	Elias	Amidon.		As	he	advised	the	
board	and	staff	at	the	time,	“When	we	come	up	against	all	of	these	problems	and	
challenges	we	see	them	as	boulders	in	the	road.		We	can	try	to	push	through	them	or	
go	over	them.		But	we	would	be	better	if	we	were	more	like	water,	gently	and	slowly	

																																																								
19	The	Path	was	featured	in	a	book	by	Andrew	Zolli	called	Resilience:	Why	things	bounce	back.		New	
York:	Simon	and	Schuster.		2013.		
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finding	a	way	around	them.”20		With	that	mindset	many	further	challenges	confront	
the	Path	in	late	2015:	
	
Challenge	#1:		Creating	a	sustainable	and	resilient	Path	in	the	midst	of	a	long-term	
period	of	chaos	and	change	in	the	entire	Middle	East	with	a	deep	drop	in	tourism.				
	
There	is	no	greater	issue	confronting	the	Abraham	Path	than	the	one	that	is	outside	
its	control	–	namely	the	regional	turmoil	in	the	form	of	the	Israeli-Palestinian	
conflict;	the	civil	war	in	Syria	and	Iraq;	and	the	precarious	position	of	Turkey,	
Lebanon	and	Jordan;	the	refugee	crises;	the	rise	of	ISIS	and	other	militia	groups;	the	
terrorist	attacks	in	North	Sinai,	and,	as	a	consequence	of	all	this,	the	shifting	regional	
fault	lines	that	continue	to	affect	the	overall	climate	of	the	region.	Even	with	that	
daunting	list	of	geopolitical	challenges	it	is	worth	keeping	in	mind	that	the	Abraham	
Path	project	was	not	created	in	anticipation	of	a	region	that	is	about	to	flourish,	but	
was	conceived	because	the	status	of	the	Middle	East	and	its	relations	with	the	rest	of	
the	world	were	and	will	likely	continue	to	be	in	a	dire	position.		
	
One	of	the	many	implications	of	such	uncertainty	is	the	impact	on	tourism21.		While	
the	Path	has	created	a	thoughtful	plan	for	how	to	manage	the	situation22	there	are	
many	unforeseen	dilemmas	if	the	situation	in	the	region	from	a	security	perspective	
does	not	improve.		Local	walks	have	proved	to	be	the	backbone	of	this	approach,	but	
can	they	last	over	the	long	term?		Under	what	conditions	would	people	start	
traveling	to	the	region	again	in	larger	numbers?		And	how	long	can	the	local	
communities	along	the	Path,	who	have	been	involved	in	and	benefitted	from	the	
Path,	stay	engaged	and	supportive?	
	
Challenge	#2:		The	Name	
	
To	a	number	of	API	staff	members	and	local	partners,	the	terms	“Abraham”	and	
“Ibrahim”	have	strong	connotations	of	Israel	and	land	claims.		Given	the	escalations	
of	tensions	and	violence	between	Israelis	and	Palestinians,	the	association	of	the	
Path	and	the	names	“Abraham”	and	“Ibrahim”	are	a	deterrent	to	involvement	and	
expansion.		How	should	those	considerations	be	managed?										
	
Challenge	#3:		How	to	make	the	Path	‘real’	in	people’s	minds.		
	
One	of	the	biggest	refrains	heard	about	the	Path	is	“that	it	is	a	wonderful	concept,	
but	can	it	actually	become	real?”		Of	course	the	Path	is	very	real	with	1250	
contiguous	miles	mapped	over	6,000	people	having	walked	since	2008.		The	Path	
also	has	a	remarkable	media	presence;	stories	have	been	written	or	aired	on	
National	Geographic,	CNN,	the	BBC,	Der	Spiegel,	Globo,	and	Fantastico,	to	name	just	
a	few	outlets.		

																																																								
20	Quote	from	board	meeting	in	May	2005	in	Boulder,	CO.	
21	See	www2.unwto.org	for	data	and	statistics	related	to	tourism	in	the	Middle	East.		.	
22	See	the	resilience	plan	that	was	eluded	to	earlier.			
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The	challenge	then	is	one	of	branding	and	making	the	Path	come	to	life	on	the	
ground,	but	also	in	the	consciousness	of	a	much	wider	segment	of	the	public	at	large.		
While	the	physical	Path	is	clearly	important	as	a	platform	for	all	types	of	
interactions,	the	Path	as	a	symbol	is	truly	the	heart	of	the	endeavor.		The	Path	is	a	
symbol	of	human	connection	and	common	ancestry	as	well	as	courage	in	the	face	of	
daunting	obstacles.	.					
		
So,	with	all	the	media	attention	and	proof	of	concept,	why	is	this	not	sticking	in	
people’s	minds	and	having	the	maximum	impact?	What	will	enable	the	Path	as	a	
symbol	for	human	connection	and	our	common	ancestry	to	come	to	the	forefront?		
How	can	the	Path	be	branded	to	embody	its	true	essence?		And	if	the	API	is	able	to	
brand	the	Path	to	it’s	potential,	how	will	this	relate	to	the	first	challenge	mentioned	
above?											
				
Challenge	#4:	Can	the	organization	find	new	funders	and	keep	long-term	supporters	
involved	over	time?		And	how	will	the	Path	ultimately	sustain	itself	going	forward?	
	
The	organization	has	done	well	when	it	comes	to	funding	over	the	11	years	of	its	
existence.		There	have	been	many	valuable	and	committed	individuals,	foundations,	
and	institutions	that	have	provided	multiple	years	of	resources.		With	the	recent	
addition	of	the	World	Bank	monies,	the	organization	and	local	partners	not	only	
received	a	sizable	infusion	of	resources,	but	also	the	credibility	that	comes	with	such	
support.	Furthermore,	with	the	creation	of	a	European	entity,	a	relatively	“new”	
source	of	funds	may	become	available.		However,	there	is	also	“donor	fatigue”	that	
takes	hold	in	most	long-term	endeavors	--	a	problem	the	organization	has	
experienced	to	some	extent.		
	
How	can	the	organization	continue	to	keep	current	donors	on	board	given	the	
circumstances	in	the	region?		How	can	the	organization	attract	new	donors	that	will	
help	it	with	its	sustainability	challenge?		And	ultimately	how	can	the	Path	reach	a	
point	of	sustainability	so	the	primary	revenue	comes	down	to	traveler	and	host,	
with	the	need	for	outside	funding	from	the	organization	further	diminished?						
			
Challenge	#	5:	What	is	next	for	the	Path	now	that	it	has	been	initiated?		
	
With	the	first	long	distance	walk	along	the	Path	planned	for	the	second	half	of	2015,	
as	well	as	other	innovative	ideas,	such	as	the	open	air	university	concept,	there	are	
many	options	for	what	the	Path	can	be	used	for	and	become	in	the	future.		Will	the	
Path	be	a	platform	for	many	varied	activities?		If	so,	what	are	the	possibilities?		Is	it	
best	seen	as	a	walking	and	hiking	route?		Or	could	it	gain	the	most	traction	as	that	
open-air	university?	Ultimately,	how	can	it	become	a	powerful	symbol	for	humanity	
that	truly	makes	a	difference	to	those	who	live	along	the	route,	the	people	who	
travel,	and	those	that	observe	from	afar?		
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