Festival Working Meeting Agenda
Meeting will be held at City Hall 4205 Main Street, Brown City.
Working Meeting to start at 6PM on the 9-3-2025.

. Welcome & Purpose of Meeting
o Quick check-in and overview of tonight’s goals
Committee Check-Ins
Entertainment & Activities
Parade
Food & Vendors
History & Community Involvement
Marketing & Promotions
Fundraising
Logistics (permits, parking, security, etc.)
. Key Planning Topics
o Confirming rough festival schedule for 2026
o Volunteer needs and outreach
o Partnerships with local groups, schools, and businesses
. Brainstorming / Open Discussion
o New ideas, events, or opportunities to explore
. Next Steps
o Assignments before the next meeting
. Wrap-Up
o Quick summary & adjourn
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