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Arden Oaks Neighborhood Association

Board of Directors Meeting
Meeting Minutes
December 2, 2025

The regular meeting of the Board of the Arden Oaks Neighborhood Association (“AONA”) was held on Tuesday, December 2, 2025 at 6:30 pm at the home of Glen Fowler.
Attendance

Attendees:   Glen Fowler (President), James Jack (Vice President), Kathleen Deeringer (Treasurer), Laurie Sopwith (Secretary), Larry Smith, Sharon D’Arelli, Joyce Hsiao, Tom Harvey, Eric Stiff

Absent: Linden Beck, Marcia Rodebaugh, Debbie Cunningham, Maggie Marszal, Molly Parnell, Libby Wickland 

Call to Order and Welcome

The December Board Meeting of the Arden Oaks Neighborhood Association was called to order at 6:33 pm by Glen Fowler (President), who welcomed attending board members.    
Approval of Minutes

On December 1, 2025 Laurie (Secretary) emailed Meeting Minutes for the November 4, 2025 Board Meeting to AONA Board members.                  

Board Action:  A motion was made and seconded to approve the Minutes of the November 4, 2025 Board Meeting with no changes. The Minutes were approved by acclamation. 
       
Treasurer’s Report

On December 2, 2025, Kathleen emailed financial reports to the Board members. These reports included a Balance Sheet as of November 30, 2025, a Profit and Loss by Month for the period January through November 2025 and a Budget Worksheet 2026. Discussion ensued. (See Proposed Budget under New Business below). 
      
Board Action:  James moved, and Joyce seconded a motion to approve the Treasurer’s report. The Treasurer’s Report was approved by acclamation.
   



Security Committee Report

Tom provided the security report. He updated the board on the search for private security candidates to augment the Sac County Sheriff off duty patrol and estimates for security coverage through the end of December 2025. Discussion ensued. The Board gave direction to the security subcommittee to continue assessing private security providers, but plan to primarily utilize Sac County Sheriff Off Duty Patrol, budget permitting.     

Board Action:  The security report was accepted by acclamation. 

NPA Committee/Strategic Planning Report

      	No Report
Old Business

         Review Security and Membership Dues for 2026: Glen opened the discussion as to whether there was need to increase security fees or membership dues.   Discussion ensued. The consensus was to maintain the status quo at this time.   

       Approve Budget for 2026: Kathleen provided an overview of the proposed budget for 2026. Discussion ensued, which included a proposal to consider increasing the budget for the 4th of July event to commemorate the 250th anniversary of the signing of the Declaration of Independence.    

Board Action:  Larry moved, and Kathleen seconded a motion to approve the       proposed budget for 2026, which already included an increase in expenses for the 4th of July celebration. This motion was accepted by acclamation.     

Finalize Plans for Holiday Lighting Event: James updated the board that holiday signs had been designed and ordered. Joyce updated the Board that Libby had created the holiday contest flyer and Libby would also be posting it around the neighborhood; and Joyce said she would update the contest score sheet to include write ins and recommended attaching it to an eBlast at the end of the contest. Glen advised he would check with Libby and Maggie shortly and get an eBlast going.  

New Business

          Security and Membership Invoice Mailing in January: Kathleen is targeting the second week in January 2026 for mailing invoices and will send a proposed date for group effort in folding invoices and stamping envelopes. 

          Business for the Next Board Meeting: Glen advised planning for the Annual Meeting, discussing the slate of directors for election and determining timing of sending the next issue of the Acorn would be new business matters at the January Board meeting. 

Adjournment

         On motion made, seconded, and approved by acclamation, the meeting was adjourned at 7:18 pm. 

Next Meeting

The next Board Meeting is January 6, 2026, at 6:30 pm at Sharon’s house – 4011 Random Lane  
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