[image: ]
Arden Oaks Neighborhood Association

Board of Directors Meeting
Meeting Minutes
January 7, 2025

The regular meeting of the Board of the Arden Oaks Neighborhood Association (“AONA”) was held Tuesday, January 7, 2025 at 6:30 PM at the home of Kathleen Deeringer.                  

Attendance

Attendees:   Glen Fowler (President), Joyce Hsiao (Vice President), Kathleen Deeringer (Treasurer), Laurie Sopwith (Secretary), Linden Beck, Eric Stiff, Tom Harvey, Marcia Rodebaugh, Paul Legacki, James Jack, Libby Wickland, Sharon D’Arelli, Debbie Cunningham, Larry Smith  
Absent: Molly Parnell 
Call to Order and Welcome
The January Board Meeting of the Arden Oaks Neighborhood Association was called to order at 6:31 PM by Glen Fowler (President).   Glen welcomed attending board members, and also guest Sgt. Kevin Givens, Sacramento County Sheriff’s Office, Arden Oaks Off Duty Patrol Deputy.   
Approval of Minutes  

On January 3, 2025, Laurie (Secretary) emailed Meeting Minutes for the December 3, 2024 Board Meeting to AONA Board members.                  

Board Action:  The Minutes for the December 3, 2024 Board Meeting were approved by acclamation. 
         
Security Committee Report

James presented the security report.  Patrol hours were increased to 10 hours per day, 7 days a week, during the holidays (late November to early January), with Sac County Sheriff’s Off Duty Patrol services augmented by Elite 1 Protection.  The security committee advised excellent service from Elite One.  The Security Committee is not aware of any major incidents (such as home burglaries) during the enhanced patrol period.   There were a few package/mail thefts.  James presented the proposed schedule for January 2025 and suggested coverage of 6 hours per day between Sac Sheriff and Elite One.  Discussion ensued.  Sgt. Givens provided an overview of deputy activity in December, how vacation checks are handled and fielded questions from board members.      

Board Action:  The Board requested James and Kathleen to provide estimated security cost for the planned January schedule, including costs of both the Off-Duty Sheriff patrols and elite One Protection.  

Board Action:  The security report was accepted by acclamation.

Treasurer’s Report 

Kathleen (Treasurer) presented financial reports to AONA Board members.   These reports included a Balance Sheet as of December 31, 2024 and a Profit and Loss by Month for the period January – December 2024.  Discussion ensued.   Kathleen advised invoices for membership dues and security were ready to be folded and placed in envelopes for mailing, and welcomed assistance on this job from available board members.   
Board Action:  The Treasurer’s report was accepted by acclamation.   
	  
NPA Committee/Strategic Planning Report

Eric advised the Board of receipt of a letter from Sacramento County Planning advising changes in how Sac County would interpret provisions of the NPA pertaining to setbacks for non-livable structures.  Discussion ensued.  Eric advised there is no action needed by the Board; the new interpretation is consistent with the Arden Oaks NPA’s setback requirements.    
  
Board Action:  The NPA/Strategic Planning Report was accepted by acclamation.       
  		
New Business: 

 Plan Annual Meeting:  Glen led this discussion reiterating guest speaker Rich Desmond, Sacramento County Supervisor, would be in attendance, and suggesting we include  another speaker, possibly Sac Sheriff Off Duty Patrol Lt. Rich Meredith.  Glen handed out assignments for refreshments, registration, sandwich boards, and photography.  Board members up for election are Linden, Larry, Paul, Molly, Laurie, Eric and Libby (terms expire in March 2025).   
Holiday Event Recap:  Libby recapped another successful holiday event.  Libby suggested use of social media in future to increase awareness of the contest.  The Board agreed to revisit the event later in the year, to include reviewing and reducing expenses.          
ACORN, February Issue:  Joyce advised the ACORN will be published in March or April, and solicited ideas for articles.  




Next Meeting

 Glen proposed changing the next board meeting from Tuesday, February 4, 2025 to Wednesday, February 5, 2025, which change was agreed to by attending board members.  The next meeting will be held February 5, 2025 at 6:30 PM at Debbie’s house (1921 Ladino Road).     

There being no further business to come before the Board, the January AONA Board Meeting was adjourned at 7:40 PM.     *   *   *   * 
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