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Arden Oaks Neighborhood Association

Board of Directors Meeting
Meeting Minutes
April 7, 2026  

The regular meeting of the Board of the Arden Oaks Neighborhood Association (“AONA”) was held on Tuesday, April 7, 2026 at 6:30 pm at the home of Glen Fowler. 

Attendance

Attendees:   Glen Fowler (President), James Jack (Vice President), Laurie Sopwith (Secretary) (remotely, by phone), Kathleen Deeringer (Treasurer), Joyce Hsiao, Linden Beck, Eric Stiff, Tom Harvey, Larry Smith, Sharon D’Arelli, Lindy Cunningham, Marcia Rodebaugh

Absent: Maggie Marszal, Libby Wickland, Erin Grinberg

Call to Order and Welcome

The April Board Meeting of the Arden Oaks Neighborhood Association was called to order at 6:35 pm by Glen Fowler (President), who welcomed attending board members. 

Glen noted the Annual Board Photo would be taken at the next (May) AONA meeting, which will be at Joyce’s house.     

Approval of Minutes (February Board Meeting)

On April 4, 2026, Laurie (Secretary) emailed Meeting Minutes for the February 3, 2026 Board Meeting, prepared by Linden for Laurie, to AONA Board members.                  

Board Action:  The Minutes were approved by acclamation. 
       
Treasurer’s Report

On April 7, 2026, Kathleen emailed financial reports to the Board members. These reports included a Balance Sheet as of March 31, 2026 and a Profit and Loss by Month January – March, 2026. Kathleen provided a report on the state of AONA’s finances.  

Discussion:  Kathleen advised security receipts are down in comparison to where AONA was at this time last year because some neighbors who normally participate in the security program have not made payments (approximately 25-30). The Board recommended that Kathleen send a reminder billing to those who have not paid along with a request to know if they have any concerns about neighborhood security program. Joyce will assist Kathleen and a report will be made back to the Board with the responses. 

  Kathleen also advised that AONA had received two letters from the IRS assessing penalties against AONA for tax years 2019, [2020] and 2021.  Eric reported that prior to 2022 AONA was an unincorporated organization that was not required to file. Kathleen will coordinate with AONA’s tax preparer to draft a letter of appeal, and keep the Board informed.    
      
Board Action:  The Treasurer’s Report was approved by acclamation.

Security Committee Report

Tom and Eric provided the security report. Tom reported the rates for Sacramento County Sheriff for Off Duty Patrol would decrease beginning in July 2026.  

Tom also advised the nature of two minor incidents in the neighborhood handled by deputies, and brought to his attention.   
 
Eric provided a report on private security.  Eric advised the board of the Security Committee’s recommendation to hire California Patrol Operation to provide supplemental security because of this company’s interest and professionalism. Discussion ensued.   

Board Action:  A motion was made by James, and seconded by Joyce, to authorize Eric and Tom to negotiate and execute a one-year contract with California Patrol Operations for the purpose of providing additional security to achieve 7 day per week coverage. The motion was approved by acclamation.  

NPA Committee/Strategic Planning Report

      	No Report 

Old Business 


Annual Meeting recap:  Glen provided a recap of the annual meeting.  He reported it was again well attended (about the same number of neighbors attended in person or by Zoom); speaker Rich Desmond (Member, Sac County Board of Supervisors) did a great job; there was good team work, set up was smooth, and treats appreciated. Glen thanked all Board members for assisting.  


Approval of Minutes (March Annual Meeting)

On April 4, 2026, Laurie (Secretary) emailed Meeting Minutes for the March 3, 2026 Annual Meeting to Board members.   

Board Action:  A motion was made and seconded to approve the Minutes of the March 3, 2026 annual meeting.  The Minutes were approved by acclamation. 

New Business

Election of Officers for 2026-2027:  Glen presented a slate of prospective officers for 2026-2027 as follows:  

President: Glen Fowler
Vice President: James Jack
Secretary: Laurie Sopwith; and 
Treasurer: Kathleen Deeringer.  

Board Action:  A motion was made by Larry, and seconded by Linden to elect the prospective persons to their respective offices, as nominated by Glen in the proposed slate. The motion was approved by acclamation.    

Update Roster Contact Information:  Glen requested an update to the Board member roster to include the new Board members. Eric will gather email and phone numbers to update the roster and also needs binders back from outgoing board member (Molly and Debbie). Linden will collect those binders. 

Calendar and Assignments for 2026-2027:  Glen asked for volunteers for the various programs and activities for the upcoming year.  Preliminarily, the following was determined:

· The Annual BBQ will be September 13, 2026, the Sunday after Labor Day, and Kathleen agreed to host again.

· Committee Assignments for Board members largely remain unchanged for the upcoming year.  Glen distributed the AONA Programs and Activities, Board Member Duties for 2026-2027 at the February 2026 meeting, for early preview and those were reviewed again by Board members.  Highlights from the discussion, included confirmation of these duties and assignments:

That Marcia will join the Security Sub Committee; 
· Maggie will run point on the 4th of July celebration;  
· Glen will run point for the Annual BBQ;  
· Holiday Lighting event lead is Libby (and may be re imagined for next year);   
· Lindy will handle the website; 
· Joyce is responsible for ACORN but looking for volunteers to assist.
· The addition of a Social Media Committee, with Maggie as lead, assisted by Erin and Lindy.  

Board Action:  A motion was made by Eric and seconded by Kathleen, to approve the committee assignments and board member duties as discussed, to include the addition of a NEW Social Media Committee.  The motion was approved by acclamation.  

4th of July Event Planning: In Maggie’s absence Glen led discussion.  The consensus was the event would include normal events (parade, games, etc) but with special additions to celebrate the 250th anniversary of the adoption of the Declaration of Independence such as evening fireworks, marching band, shaved ice truck, food truck, fly over by Sac Sheriff’s Department, Uncle Sam costume and the like. 

Adjournment

         On motion made, seconded, and approved by acclamation, the meeting was adjourned at 7:37 PM.   

Next Meeting

The next regular Board Meeting is Tuesday, May 5, 2026 at Joyce’s house (4010 Random Lane)  

*   *   *  *   *
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