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A fractional COO fine-tunes your strategic plan,
ensuring every department aligns with your core

objectives. They bring a disciplined approach to setting
and tracking OKRs and KPIs, ensuring every team

member pulls in the same direction towards your vision.

Strategic
Execution
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Operational
Efficiency

With an expert eye for process optimization, the
fractional COO streamlines your operations,

enhancing productivity and enabling innovation.
Their expertise in system implementation ensures

that your business operates seamlessly.
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Investor
Magnet

By professionalizing your operations and strategy, a
fractional COO makes your business more attractive

to investors. They assist in refining your pitch and
financial projections, ensuring you're investor-ready

at any moment.
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Talent
Management

Fractional COOs are adept at building and
maintaining high-performing teams. They assist in
everything from defining roles to mentoring staff,
fostering a culture of excellence that drives your

business forward.
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Crisis
Management

A fractional COO is a valuable asset in times of
uncertainty. They bring seasoned leadership to the

table, helping you navigate challenges with
strategic foresight and operational acumen.
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Final Thought

Fractional Tips!

Incorporating a fractional COO or other fractional
executive into your startup can bring profound benefits,
driving growth, enhancing efficiency, and steering your

company through complex challenges. 

They are not just part-time help but part-time
executives with a full-time commitment to your success.

As you consider the next steps for your startup, a
fractional executive might be the strategic asset you

need to propel your vision forward.

bryan.deshasier@fractiprollc.com

Bryan DeShasier


