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On main street in downtown Greensboro, 
an inviting three-story hotel beckons to 
SDVVHUVE\��7KH�+RUVHVKRH�)DUP�FRPPXQLW\�

center, also known by some locals as the Old Greensboro 
+RWHO���KDV�WDNHQ�RQ�D�QHZ�OLIH�DIWHU�EHLQJ�UHVFXHG�IURP�
GLVUHSDLU�E\�3URMHFW�+RUVHVKRH�)DUP��D�QRQSUR¿W�IRFXVHG�RQ�
VXSSRUWLQJ�FRPPXQLW\�KHDOWK��7RGD\��WKH�RQFH�GLODSLGDWHG�
EXLOGLQJ��ZKLFK�ZDV�IHDWXUHG�RQ�WKH�$ODEDPD�+LVWRULFDO�
&RPPLVVLRQ¶V�³3ODFHV�LQ�3HULO´�OLVW��SOD\V�DQ�LQÀXHQWLDO�UROH�
LQ�UHEXLOGLQJ�D�UXUDO�%ODFN�%HOW�FLW\��IURP�WKH�LQVLGH�RXW�

$IWHU�VWHSSLQJ�LQVLGH��YLVLWRUV�¿QG�OLJKW�¿OOHG�URRPV�
bustling with laughter as community members chat over 
OXQFK�DQG�PDNH�DUWV�DQG�FUDIWV�WRJHWKHU��0HDQZKLOH��D�JURXS�
RI�IHOORZV��WKH�QRQSUR¿W¶V�YROXQWHHUV�DQG�SRWHQWLDO�PHGLFDO�
DQG�JUDGXDWH�VFKRRO�VWXGHQWV��ÀRDW�DURXQG�WKH�NLWFKHQ�DV�
they tidy up and prepare for the afternoon’s programming. 

'U��-RKQ�'RUVH\��D�&DOLIRUQLD�QDWLYH�DQG�SV\FKLDWULVW��
IRXQGHG�3URMHFW�+RUVHVKRH�)DUP�ZLWK� WKH�PLVVLRQ� RI�
promoting the health of rural communities, both physically 
and socially. Dr. Dorsey’s inspiration for the program 
formed during his community psychiatric residency at 
8QLYHUVLW\�RI�&DOLIRUQLD�'DYLV�0HGLFDO�&HQWHU��ZKHUH�KH�
discovered that a piece of the puzzle was missing for both 
patients and medical professionals. 

“It really dawned on me that the types of patients we 
were taking care of in community psychiatry settings, 
including those struggling with mental illness, relationship 
challenges, histories of abuse, and multiple chronic illnesses 
really had a lot more in common with the patients we were 
taking care of in most medical settings,” Dr. Dorsey said.

7KLV�UHDOL]DWLRQ�IRUPHG�WKH�VHHGV�RI�3URMHFW�+RUVHVKRH�
)DUP��'U��'RUVH\�PRYHG�WR�$ODEDPD�LQ�������VHDUFKLQJ�
for a more intimate community to practice and live in. 
+H�EHJDQ�KLV�WLPH�LQ�WKH�VWDWH�ZLWK�LQWHQWLRQV�RI�ZRUNLQJ�
DW� RQH� RI�$ODEDPD¶V� WZR� SV\FKLDWULF� KRVSLWDOV��%U\FH�
+RVSLWDO� LQ�7XVFDORRVD��+RZHYHU�� KH�ZDV� LQIRUPHG�RQ�
his trip across country that the hospital no longer needed 
KLV�VHUYLFHV��-REOHVV�DQG�GLUHFWLRQOHVV��KH�ZDV�IRUWXQDWH�
to stumble upon Greensboro. 

$IWHU�VSHQGLQJ�KLV�¿UVW�WZR�\HDUV�VHWWOLQJ�LQ�DQG�JHWWLQJ�
to know the community, the beginnings of the project 

IRUPHG�ZLWK�DQ�DIWHU�VFKRRO�\RXWK�SURJUDP�LQ�������$IWHU�
WKLV�VPDOO�VWDUW��WKH�SURJUDP�KDV�VLQFH�H[SDQGHG�WR�R൵HU�WKUHH�
PRUH�SURJUDPV�WR�GL൵HUHQW�JURXSV�RI�YXOQHUDEOH�FRPPXQLW\�
members, ensuring no one in Greensboro is left behind. Its 
RWKHU� SURJUDPV� LQFOXGH�� WKH� KHDOWK� SDUWQHUV�� FRPPXQLW\�
FHQWHU��DQG�KRXVLQJ�DQG�QXUVLQJ�KRPH�SURJUDPV�

7RGD\��3URMHFW�+RUVHVKRH�)DUP�KDV�H[SDQGHG�LWV�VFRSH�
DQG�KDV�WZR�RWKHU�VLWHV��RQH�LQ�3HUU\�&RXQW\��$ODEDPD��DQG�
RQH�LQ�3RPRQD��&DOLIRUQLD��7KHVH�VLWHV�R൵HU�VLPLODU�VHUYLFHV�
to the original Greensboro site and work to improve the 
health of their communities. 

Community Health Gap Year Fellowship
$�PDMRU� DVSHFW� RI� 3URMHFW�+RUVHVKRH� )DUP� LV� WKH�

partnership it has with college students interested in attending 
medical or graduate school after a gap year, a break taken 
DIWHU� FRPSOHWLQJ� XQGHUJUDGXDWH� VFKRRO��7KH� QRQSUR¿W¶V�
³&RPPXQLW\�+HDOWK�*DS�<HDU� )HOORZVKLS´� DSSOLFDWLRQ�
process is extremely competitive, attracting interest from 
graduates nationwide. Once selected, fellows begin the 
\HDU�ORQJ�SURJUDP�HDFK�-XQH�DQG�OLYH�LQ�KRXVLQJ�SURYLGHG�
E\�3URMHFW�+RUVHVKRH�)DUP��

Locals eagerly await the arrival of the new batch of fellows 
HDFK� VXPPHU�� DQG� WKH� ORFDO� QHZVSDSHU��7KH�*UHHQVERUR�
Watchman, even publishes a short bio about each along 
with their photo.

When discussing the qualities he searches for in potential 
fellows, Dr. Dorsey said, “We see the fellows in their role 
as helpful, responsible, caring neighbors, which is almost 
what a citizen is.” 

7KH�*UHHQVERUR�VLWH�FXUUHQWO\�KDV�HLJKW�IHOORZV��ZKLOH�WKH�
3HUU\�&RXQW\�VLWH�KDV�VL[��7KH�3RPRQD�ORFDWLRQ�KDV�¿YH�IHOORZV��

Health Partners Program
7KH�KHDOWK�SDUWQHUV�SURJUDP�ODXQFKHG�LQ������DQG�SURYLGHV�

care and social support to senior citizens in Greensboro. 
)HOORZV� DUH� SDUWQHUHG�ZLWK� VHYHQ� WR� ��� VHQLRUV� DQG�ERWK�
SDUWLHV�TXLFNO\�UHDS�WKH�EHQH¿WV�RI�VXFK�WUDQVIRUPDWLRQDO��
genuine relationships.

6WXGHQWV�ZRUN�WR�EXLOG�D�PXWXDOO\�EHQH¿FLDO�UHODWLRQVKLS�
with their seniors by providing them with stable companionship, 
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7RS� 7KH� FRPPXQLW\� FHQWHU¶V� UHQRYDWHG�
NLWFKHQ�KRVWV�FRRNLQJ�FODVVHV�DQG�FRPPXQLW\�
FHQWHU�SURJUDPPLQJ�IRU�*UHHQVERUR�FLWL]HQV�
WKUHH�WLPHV�D�ZHHN�

0LGGOH� OHIW�� 7KH� *UHHQVERUR� :DWFKPDQ�
SURYLGHV�WKH�FRPPXQLW\�ZLWK�XSGDWHV�DERXW�
WKH�QRQSUR¿W��JHQHUDWLQJ�ORFDO�VXSSRUW�

0LGGOH�ULJKW��&RPPXQLW\�PHPEHUV�SRVH�IRU�D�
SKRWR�RXWVLGH�RI�WKH�IRUPHU�*UHHQVERUR�+RWHO�

%RWWRP��'RQQLH�%\UG��DQ�DYLG�FRPPXQLW\�
FHQWHU�SDUWLFLSDQW��EDVNV�LQ�WKH�VXQOLJKW�DW�
WKH�ROG�*UHHQVERUR�+RWHO�
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day in and day out. Fellows accomplish this goal by 
taking their “health partners” to doctor’s appointments, 
spending quality time with them and encouraging healthy 
behaviors such as daily walks and involvement with 
3URMHFW�+RUVHVKRH�)DUP¶V�FRPPXQLW\�FHQWHU�SURJUDPV�

When discussing how the health partners program has 
changed her outlook on the nation’s health care system, 
0DFNHQ]LH�&KULVWHQVHQ�� D� VHQLRU� IHOORZ�� VDLG�� ³,W� KDV�
shown me that there are a lot of gaps in our health care 
V\VWHP�WKDW�ZH�QHHG�WR�DGGUHVV�DQG�¿[�´�

Youth Program
7KH�QRQSUR¿W¶V�\RXWK�SURJUDP�LV�UXQ�E\�IHOORZV�DQG�

LQWHUQV�XQGHU�WKH�OHDGHUVKLS�RI�%ODFN�%HOW�QDWLYH�DQG�VLWH�
GLUHFWRU��/D6KDQGD�5LFKDUGVRQ��7KLV�DIWHU�VFKRRO�SURJUDP�
provides Greensboro children with a place to spend time 
JURZLQJ�ERWK�VRFLDOO\�DQG�DFDGHPLFDOO\��3URMHFW�+RUVHVKRH�
Farm picks participants up from their schools and brings 
WKHP�WR�WKH�ROG�*UHHQVERUR�+RWHO��ZKHUH�WKH\�VSHQG�DQ�
hour completing homework assignments and engaging 
in fun, educational activities. After that, they spend time 
playing interactive games, like pickleball or making arts 
and crafts. 

&KULVWHQVHQ� VDLG�� ³7KH\¶UH� UHDOO\� LQWR� FRRNLQJ� DV�
well, even sometimes more than the adults.” 

Community Center Program
7KUHH�GD\V�D�ZHHN��3URMHFW�+RUVHVKRH�)DUP�LQYLWHV�

all community members to enjoy one another’s company 
over lunch and participate in group activities such as 
LQWHUDFWLYH�JDPHV�RU�PHGLWDWLRQ��7KH�SURJUDP�DYHUDJHV�
���WR����DWWHQGHHV��PDQ\�RI�ZKRP�DUH�HDJHU�WR�VWD\�DFWLYH�
and maintain positive social relationships.

“It’s a place here on main street in downtown 
Greensboro where everyone is welcome,” Assistant 
'LUHFWRU�6DUDK�+DOOPDUN�VDLG��JULQQLQJ�DV�VKH�SURXGO\�
surveyed the buzzing community center. 

Participants may also earn points, known as horseshoes, 
by participating in activities like walking or cooking club. 
7KHVH�SRLQWV�PD\�EH�H[FKDQJHG�LQ�WKHLU�PRFN�VWRUH�IRU�D�
variety of goods, such as personal hygiene items, socks 
or blankets once a month. 

Additionally, to ensure that everyone who wants to attend 
FDQ��WKH�QRQSUR¿W�R൵HUV�IUHH�WUDQVSRUWDWLRQ�IRU�SDUWLFLSDQWV��
Anyone needing a ride is picked up, either by the program’s 
YDQ�RU�D�IHOORZ�RU�VWD൵�PHPEHU¶V�SHUVRQDO�YHKLFOH�

$V� SDUW� RI� WKH� SURJUDP��3URMHFW�+RUVHVKRH�)DUP�
also has a workout facility available for all Greensboro 
citizens to use free of charge, as well as two pickleball 
courts and a ballroom space. For example, events like the 
QRQSUR¿W¶V�VXPPHU�\RXWK�SURJUDP�DQG�WDL�FKL�FODVVHV�DUH�
held in the ballroom.

7KH�QRQSUR¿W�DGGUHVVHV�WKH�DUHD¶V�ODFN�RI�H[HUFLVH�HTXLSPHQW�7KH�QRQSUR¿W�DGGUHVVHV�WKH�DUHD¶V�ODFN�RI�H[HUFLVH�HTXLSPHQW�
E\� SURYLGLQJ� FRPPXQLW\�PHPEHUV�ZLWK� IUHH� DFFHVV� WR�E\� SURYLGLQJ� FRPPXQLW\�PHPEHUV�ZLWK� IUHH� DFFHVV� WR�
ZRUNRXW�PDFKLQHV��ZRUNRXW�PDFKLQHV��

&RPPXQLW\� FHQWHU� SDUWLFLSDQWV� HQMR\�
HDFK�RWKHU
V�FRPSDQ\�DIWHU�OXQFK��

7KH� QRQSUR¿W¶V�PRFN� VWRUH� DOORZV� FRPPXQLW\� FHQWHU�
SDUWLFLSDQWV� WR� HDUQ� SRLQWV� DQG� H[FKDQJH� WKHP� IRU�
SUDFWLFDO�LWHPV��
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Housing Program
,Q�*UHHQVERUR��WKH�6RXWK�6WUHHW�(QKDQFHG�,QGHSHQGHQW�

/LYLQJ�3URJUDP�SURYLGHV�D൵RUGDEOH�KRXVLQJ�DQG�PHQWDO�
health support to women living with psychosocial challenges. 
7KLV�SURJUDP�EHJDQ�RQ�WKH�RXWVNLUWV�RI�WKH�FLW\�LQ�DQ�ROG�
IDUPKRXVH�RQ�+RUVHVKRH�%HQG��JLYLQJ� WKH�QRQSUR¿W� LWV�
QDPH��$IWHU�VRPH�RI�WKH�FKDOOHQJHV�SRVHG�E\�WKH�&29,'����
pandemic, however, the program was moved closer to the 
community center.

$�SDUWQHUVKLS�ZDV�IRUPHG�ZLWK�WKH�$XEXUQ�8QLYHUVLW\�
5XUDO� 6WXGLR�� DQ� R൵�FDPSXV� GHVLJQ�EXLOG� SURJUDP�� WR�
KHOS� WKH� QRQSUR¿W� EXLOG� WKUHH� GL൵HUHQW� SRGV�� RU� OLYLQJ�
spaces, two blocks away from the community center on 
6RXWK�6WUHHW��(DFK�SRG�IHDWXUHV�D�NLWFKHQ��EDWKURRP�DQG�
a screened-in porch.

A small home also sits in front of the pods with 
enough room for three women to live in. In these spaces, 
women can live independently while receiving support 
IURP�3URMHFW�+RUVHVKRH�)DUP�IHOORZV�DQG�VWD൵�PHPEHUV��
Fellows provide residents with social support by helping 
WKHP�ZLWK�HVVHQWLDO�DFWLYLWLHV�OLNH�JURFHU\�VKRSSLQJ��7KH\�
also spend quality time with the women and ensure that 
they receive mental and emotional care. 

“I kept up with my doctor’s appointments with Dr. 
Dorsey, and I’m better, much, much better,” said Shirley 
&URFNHWW��D�SURJUDP�UHVLGHQW�RI�¿YH�\HDUV��&URFNHWW�FDPH�WR�
3URMHFW�+RUVHVKRH�)DUP�DIWHU�H[SHULHQFLQJ�D�PHQWDO�KHDOWK�
UHODSVH�LQ�������,Q�QHHG�RI�D�SODFH�WR�OLYH�DIWHU�OHDYLQJ�WKH�
hospital, her doctor recommended the program. 

7RGD\��ZLWK�WKH�KHOS�RI�3URMHFW�+RUVHVKRH�)DUP��&URFNHWW�
has made major progress toward her goal of increased 
independence and stability. She plans to move from the 
small house to the pods soon and hopes to eventually live 
on her own.

³,¶P�OLNH�WKH�KRXVH�PRWKHU��LI�DQ\ERG\�QHHGV�KHOS�ZLWK�
VRPHWKLQJ��,¶P�WKH�RQH�WKDW¶V�KHOSLQJ�WKHP�´�&URFNHWW�VDLG�

7KH�3HUU\�&RXQW\� DQG�3RPRQD� VLWHV� R൵HU� QXUVLQJ�
home living options instead of the independent living 
housing program.

7KLV�TXDLQW�KRPH�KRXVHV�WKUHH�ZRPHQ�WKURXJK�WKH�7KLV�TXDLQW�KRPH�KRXVHV�WKUHH�ZRPHQ�WKURXJK�WKH�
QRQSURILW¶V� 6RXWK� 6WUHHW� (QKDQFHG� ,QGHSHQGHQW�QRQSURILW¶V� 6RXWK� 6WUHHW� (QKDQFHG� ,QGHSHQGHQW�
/LYLQJ�3URJUDP�/LYLQJ�3URJUDP�

$XEXUQ� 8QLYHUVLW\¶V� 5XUDO� 6WXGLR� SDUWQHUHG� ZLWK� WKH�$XEXUQ� 8QLYHUVLW\¶V� 5XUDO� 6WXGLR� SDUWQHUHG� ZLWK� WKH�
QRQSURILW� WR�EXLOG� WKUHH�SRGV��RU� OLYLQJ�VSDFHV��FORVHU� WR�QRQSURILW� WR�EXLOG� WKUHH�SRGV��RU� OLYLQJ�VSDFHV��FORVHU� WR�
WKH�FRPPXQLW\�FHQWHU�WKH�FRPPXQLW\�FHQWHU�

(DFK�SRG�IHDWXUHV�D�EHG��NLWFKHQ��IXOO�EDWKURRP�DQG�VFUHHQHG�(DFK�SRG�IHDWXUHV�D�EHG��NLWFKHQ��IXOO�EDWKURRP�DQG�VFUHHQHG�
LQ�SRUFK��LQ�SRUFK��

+RXVLQJ�SURJUDP�UHVLGHQWV�HQMR\�VSHQGLQJ�WLPH�WRJHWKHU�RXWVLGH��+RXVLQJ�SURJUDP�UHVLGHQWV�HQMR\�VSHQGLQJ�WLPH�WRJHWKHU�RXWVLGH��
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Community Impact
7RGD\��WKH�*UHHQVERUR�DQG�3HUU\�&RXQW\�VLWHV�GLUHFWO\�

VHUYH�PRUH�WKDQ�����LQGLYLGXDOV�LQ�VHDUFK�RI�VRFLDO�DQG�
PHQWDO� KHDOWK� VXSSRUW��+RZHYHU�� WKHUH� DUH�PDQ\�PRUH�
LQGLUHFWO\� LPSDFWHG�E\�3URMHFW�+RUVHVKRH�)DUP�DQG� LWV�
WLUHOHVV�H൵RUWV�WR�VWUHQJWKHQ�WKH�FRPPXQLWLHV�LW�RSHUDWHV�LQ�

7KH�QRQSUR¿W� KDV� SURYLGHG�RYHU� ��������KRXUV� RI�
transformative learning to more than 200 fellows from 
across the country since launching its fellowship program 
in 2009. Whether pursuing a medical or graduate social 
work degree, each fellow leaves Greensboro with a greater 
understanding of rural health care needs. 

'RQQLH�%\UG�� D� OR\DO� FRPPXQLW\� FHQWHU� SURJUDP�
attendee, animatedly described what the program means 
WR�KLP�DQG�KRZ�LW�KDV�LPSDFWHG�KLV�OLIH��+H�VDLG��³7KLV�LV�
one of the greatest programs I can be a part of. Dr. Dorsey 
is doing a great thing here!” 

Community Support
7KH�*UHHQVERUR�FRPPXQLW\�DQG�LWV�OHDGHUV�KDYH�SOD\HG�

DQ�LQÀXHQWLDO�UROH�LQ�3URMHFW�+RUVHVKRH�)DUP¶V�VXFFHVV��
&RPPXQLW\�PHPEHUV¶�ZHOFRPLQJ�VSLULWV�DQG�ZLOOLQJQHVV�
WR�VXSSRUW�WKH�QRQSUR¿W�KDYH�SURYLGHG�RSSRUWXQLWLHV�IRU�
the project to continue to expand and elevate its services. 

³0D\RU�:DVKLQJWRQ�KDV�EHHQ�D�ZRQGHUIXO�DOO\�DQG�MXVW�
a person who’s really welcomed me into the community,” 
Dr. Dorsey said.

3URMHFW�+RUVHVKRH�)DUP�DOVR�KDV�VHYHUDO�ORFDO�SDUWQHUV�

ZKLFK� R൵HU� VXSSRUW� DQG�
resources, including 
WKH� ORFDO� (PHUJHQF\�
0DQDJHPHQW� $JHQF\�
�(0$��R൶FH�DQG�WKH�ORFDO�
H[WHQVLRQ�R൶FH�

³7KH\� FRPH� LQ� DQG�
they may provide wellness 
classes or cooking classes 
to the after-school program 
and community center 
SURJUDP�´� 5LFKDUGVRQ�
said when discussing the 
services the local extension 
R൶FH�SURYLGHV��

)XUWKHUPRUH��WKH�+DOH�
&RXQW\�+RVSLWDO�SDUWQHUV�
ZLWK�WKH�QRQSUR¿W�DQG�SOD\V�
a major role in ensuring  
WKDW� 3URMHFW� +RUVHVKRH�
Farm participants receive  
quality care. Dr. Dorsey 
emphasizes what a blessing 
it is to have such a strong 

KRVSLWDO�DQG�KHDOWK�V\VWHP�IRU�+RUVHVKRH�)DUP�SDUWLFLSDQWV�
and for the whole community. 

³,I�\RX¶UH�ORRNLQJ�IRU�SHUVRQDO��JRRG�FDUH��\RX�FDQ�¿QG�
LW�DW�WKH�+DOH�&RXQW\�+RVSLWDO�´�+DOOPDUN�VDLG��

2QH�IRUPHU�IHOORZ��'U��0HJKDQ�%RQGV��KDV�VWXFN�DURXQG�
Greensboro and continues to make a positive impact on the 
TXDOLW\�RI�%ODFN�%HOW�KHDOWK�FDUH��$V�D�+DOH�&RXQW\�+RVSLWDO�
SK\VLFLDQ��VKH�SOD\V�DQ�LQÀXHQWLDO�UROH�LQ�WKH�UHFUXLWPHQW�RI�
exceptional doctors to the area.  

The Future of Project Horseshoe Farm
7KH� IXWXUH� RI�3URMHFW�+RUVHVKRH�)DUP� LV� EULJKW��7KH�

FRPPXQLW\�KHDOWK�QRQSUR¿W�FRQWLQXHV�WR�LQVSLUH�FRPPXQLWLHV�
looking to imitate the project while attracting potential 
medical students and top-notch physicians to rural Alabama.

+RZHYHU��'U��'RUVH\�EHOLHYHV�WKDW�WKH�SURMHFW�KDV�RQO\�
just begun to make the impact it has the potential to, stating, 
“I see community-based work as long-term work, and I think 
we’re in the very early stages, even in Greensboro where 
ZH¶YH�EHHQ�GRLQJ�WKLV�ZRUN�VLQFH������´�

<HW��LW�LV�FOHDU�WKDW�3URMHFW�+RUVHVKRH�)DUP�LV�KHDGHG�LQ�
WKH�ULJKW�GLUHFWLRQ��7KH�SURJUDP�KDV�DOUHDG\�WRXFKHG�WKH�OLYHV�
RI�PDQ\�*UHHQVERUR��3HUU\�&RXQW\�DQG�3RPRQD�FLWL]HQV��DV�
well as over 200 fellows. 

“I think that part of me was really always looking for a 
smaller and more personal place to live and a more personal 
place to practice,” Dr. Dorsey said. 

Luckily, he has found exactly that. �

/HIW�WR�ULJKW��)HOORZ�:DONHU�)HUU\��6HQLRU�)HOORZ�0DFNHQ]LH�&KULVWHQVHQ��6LWH�'LUHFWRU�/D6KDQGD�/HIW�WR�ULJKW��)HOORZ�:DONHU�)HUU\��6HQLRU�)HOORZ�0DFNHQ]LH�&KULVWHQVHQ��6LWH�'LUHFWRU�/D6KDQGD�
5LFKDUGVRQ��)RXQGHU�DQG�([HFXWLYH�'LUHFWRU�'U��-RKQ�'RUVH\��$VVLVWDQW�'LUHFWRU�6DUDK�+DOOPDUN5LFKDUGVRQ��)RXQGHU�DQG�([HFXWLYH�'LUHFWRU�'U��-RKQ�'RUVH\��$VVLVWDQW�'LUHFWRU�6DUDK�+DOOPDUN


