EPC Drill 2026

Scenarios/Envelopes/Responses

People seem very concerned about the scenarios. It’s very simple. If you’'re an
area rep going house to house and you don’t see an OK sign, it’s always our
practice to knock on that door. If they don’t have an OK sign, give them one.

However, if you find a red envelope, do not knock. Instead, Pull the envelope and
read the contents. It will be 1-3 lines describing a situation. Respond to that
situation as you would in real life. Respond to the situation, complete the
Damage Assessment Form, then record all the details of your actions on the
scenario paper. Act first, then record your actions in detail.

Please do not tell the Sector Chief you saw a blue envelope. Only report what
YOU found. This is a test for Sector Chiefs too.

If you’re a medical or emotional support person doing area rep duties, complete
your area rep duties first. Do not just pull the blue envelope. It’s also a test for
the Sector Chief. If what you find is not life threatening, finish your rounds then
report it to the Sector Chief. If it IS life threatening, report it to the Sector Chief
immediately. Area Reps will record their actions, then the Sector Chief will record
theirs on the scenario paper.

If the appropriate response is for the Sector Chief to send a specialty team
member(s), do so. The Sector Chief will determine if they need to send medical,
emotional support, or both, or if they need to radio for other help.

Only then will specialty teams respond, at the request of the Sector Chief.
Specialty Team member(s) will report to the address noted on the Area Damage
Assessment Form, pull the blue envelope, and respond as if it was a real situation.
Do what you would do in that type of emergency. Act first, then record your
actions in detail.

Return scenarios, reports and the envelopes to the Sector Chief.

If you have any questions about the scenario process, please email EPC Chairman,
Mike Ramer at mike ramer@hotmail.com.




