
Attachment #10 The Villages Emergency Operations/Response Plan 

 

AFTER ACTION REPORT—Response to Emergency Event 
 
 Date: _______________ 

 Author of Report: ___________________________ 
 

Date(s) of Event:        

 

Nature of Emergency:       

 

STAFF+EPC VOLUNTEERS INVOLVED: 
 
 
 
 
 

RESPONSE OPERATIONS IN THE VILLAGES EMERGENCY OPERATIONS CENTER: 
1. Incident Commander: 
2. Radio Communication: 
3. Teamwork/Coordination of Responses: 
4. Reporting Forms: 

 
 

RESPONSE OF SENIOR MANAGEMENT: 
 
 
 

RESPONSE OF PUBLIC SAFETY: 
 
 
 

RESPONSE OF FACILITIES MANAGEMENT: 
 
 
 

RESPONSE OF EPC DIRECTORS/SPECIALTY TEAMS: 
1. Communications Team: 
2. Medical Team: 
3. Emotional Support Team: 
4. Food Service Team: 
5. Security Team: 
6. Engineering Team: 
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7. Shelter Team: 
8. Secretariat Team: 
9. Pet Care Leader: 
 
 
 

STRUCTURAL DAMAGE ASSESSMENT: 
1. Villas: 
2. Homes: 
3. Community Centers: 
4. Administration Buildings: 
5. Restaurant Complex: 
6. Exterior Restrooms: 
7. Grounds: 
8. Horse Corrals: 
9. Gardening Areas: 
10. Water Reservoir: 
11. Other: 

 
 

EQUIPMENT/SUPPLIES UTILIZED/NEEDED TO BE REPLENISHED: 
 
 
 
 
 
 
 
Signature(s):              


