
Pre-Drill Instructions
Annual Emergency Drill at The Villages



Emergency 
Preparedness
Committee
Our number ONE mission is to prepare The Villages Residents 
to be self-sufficient in the event of a disaster.  

We are also good neighbors and want to help when an emergency 
strikes.  This is why we have an annual drill to practice our plan and 
improve where needed.



Dividing the Villages into Sectors & Areas

Areas
8-12 Homes

Villages
2536 Homes

Sectors
25 Sectors

Each Sector has an AID Station filled with Emergency Supplies



Sector Names and Numbers & Location of Aid Stations

Emergency 
Operations 

Center

3 Evacuation 
Routes

 207 Areas

25 Sectors



Sign-Up for NIXLE

What is NIXLE? Free Emergency Alerts just for The Villages

Text Villages to 333111

Sign up on the Resident Portal

Sign up on the EPC Website:   thevillagesepc.com

We will use NIXLE to activate EPC Volunteers



AREA REPS

Area Representatives PRIMARY MISSION is to CHECK on neighbors and report injuries and 
dangerous conditions.  It is NOT your job to ‘rescue’ residents who may be in peril.

Activate

Alerts go out to EPC or if 
something falls off a 

shelf, we activate. 

Show Up

Check your home and 
family. Gear Up and go 

to the Aid Station

Assess

Go door to door with a 
buddy and your Damage 

Assessment Form. 

Report

Report back to your 
Sector Chief at the Aid 

Station.



Area Rep Preparedness & Duties

Check your household and secure your home,  take care of your family first!

If all is okay - put your OK Sign in your front window

Grab your Personal Emergency Kit ready (EPC Vest, Name Badge, Flashlight, Batteries, 

Gloves, etc.)

Quickly check your neighborhood for significant damage

Report to your AID Station

Register with your Sector Chief and obtain your ClipBoard with your “Area Damage 

Assessment Form”



Pre-Printed 
Addresses





Write comments
Add your totals at the bottom





Now what?

Area Rep’s report back to the AID Station to deliver their findings to the Sector Chief.

You might need to go assess another area (only ⅓ of volunteers will be available during an actual emergency)

Help out at AID station where needed.

Do not leave area until you have been dismissed by Sector Chief



Sector Chiefs
Meet with your Area Reps 
Make sure Area Reps know how to access AID Station (key)
Make sure your AID Station Binder is up to date.
Have the following forms and clipboards readily available:

Prior to Annual Drill

● Volunteer Sign-In/Sign-Out Form

● Area Damage Assessment Form - One per Area on clipboard

● Sector Damage Assessment Form

All forms can be found at thevillagesepc.com/sector-chief-forms



#1 Priority - Safety of your EPC Team

● NEVER endanger yourself or your team

● NEVER enter a building alone

● ALWAYS use the Buddy System

Think SAFETY at all times

SAFETY      SAFETY      SAFETY



Sector Chief Preparedness & Duties

Check your household and secure your home,  take care of your family first!

If all is okay - put your OK Sign in your front window

Grab your Personal Emergency Kit ready (EPC Vest, Name Badge, Flashlight, Batteries, 

Gloves, etc.)

Quickly check your neighborhood for significant damage

Report to your AID Station - Set Up

Attach battery to Radio and wait for contact from VEOC Radio Group Leader



5Sectors = 1Group



Villages Emergency Operations Center at Cribari 

Emergency
Operations

Center

Medical Emotional
Support

Security

Pets

Communications

Engineering

Language 
Assistance

Shelter



What to do if there is NO Sector Chief

Remain Calm

One or more Area Reps assume role as Sector Chief

Open AID Station - Find Radio in Bin #1 (instructions attached to Radio)

Refer to the Laminated Quick Reference Guide 

Send someone to your closest Sector AID Station for help ?



Important Policies

If you smell gas,  get AWAY!  At least 330’ upwind and report to Sector Chief.  Only take action at the 

specific direction of the government agency in charge of the gas leak.

Gas Leak/Shut Off

Forced Entry

Authorized ONLY after an earthquake disaster.  Forced entry is ONLY allowed when you can see and/or 

hear a person in distress.  No other cases is forced entry ever authorized.  



Ensure Area Reps have checked on every home.

Request a ‘Stand Down’ order from the Incident 
Commander

Area Rep’s can be dismissed

Total all Damage Assessment Forms on one Form:
     Sector Damage Assessment Form

Collect all forms, gather in large manila envelope 

Deliver envelope to VEOC - Incident Commander

End of Emergency 



Post-Drill Evaluation

Directly after the drill, we invite all volunteers to evaluate the process.

We encourage your feedback with possible solutions.

Cribari Auditorium    5:30 pm



Final Instructions

Pretend we have a 7.5 Earthquake on the Hayward Fault at 4:00pm on Drill Day

EPC is ACTIVATED!

Safety First

Stay Positive, Keep Calm, Do Your Best

Thank you for volunteering to help your neighbors!



?Any Questions


