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Members Present:

STAFF: Julia Meadows, Mary Tatum
DIRECTORS: Mike Ramer, Marie Colaizzi, Daniel Grim, Irene Browne-Grim, Ken Colaizzi, Rick Kline

SECTOR CHIEFS: Bud Burkett, Tom Lance, Steve Simler, Bill Johnston, Deborah McKean, Pat Kelban, Alan
Renninger, Dari Tarabini, Richard Holmboe, Janice Margolius, Melissa Aronoff, Bob Dolci, George Southland,
Frank Lombardo, Paul Magruder, Dave Hathaway, Pete Cachela, Maria Montiel, Sonia Soin, Mike Gilbert,
Gerry Stillman, Jan Ehrhardt, Colleen Mcintyre, Karen Peters, Alan Chase, Gayle Chase, Cathy Pope, Beth
DeVincenzi

Absent:
Villages Club Board Liaison, Don Lingofelter, Sharon Lingofelter, James Saccento
No Shows:

John Friedenbach, Linda McChesney, Arlyn Unruh, Nenette Gallaway, Matt Gallaway, Cheryl Deason, RC
Coleman, Jeanette Campa, Raul Reformado, Laura Swenson, Laura Swenson, Margaret Donohoe, Rick
Alpers, Beth DeVincenzi, Jeff Steinberg

(Above attendance taken from sign-in sheets)

WELCOME - Mike Ramer

OLD BUSINESS

¢ Round Table Meetings: Next is scheduled for Monday, August 17, 10:00 AM, Sequoia Room, Cribari Center

NEW BUSINESS

e Emergency Drill: Monday, October 19.

o Whistles are being considered for medical emergencies.

o Drill starts between 3:00 PM and 4:00 PM. Exact time will not be announced ahead of time.

o An emergency scenario, one for each sector, will be posted somewhere in the sector. The scenario will
be described in an envelope labeled “Area Rep” and posted at the door of a home with no “OK” sign. If
there is a medical and/or emotional support element to the scenario, there will be a second envelope
labeled “Specialty Team”. The scenario will challenge an area rep, sector chief(s) and specialty team
personnel to respond appropriately.

e EPC Office Hours Pilot — Mike Ramer: Every Tuesday from 12:00 to 2:00 in September, October and
November, EPC will have a representative in the Senior Resource Services (SRS) office in Cribari Center to help
in emergency preparedness. This is a pilot program that will last for three months. We will assess the success
and determine if it will continue.

e Preparedness Panel — Mary Tatum: EPC and Firewise will present community preparedness speakers on
Wednesday September 23 from 2:00 to 4:00 PM in the clubhouse. Presenters will be from the San Jose Office of
Emergency Preparedness, San Jose Fire Department, Red Cross and others. Speakers will take questions from
the audience.

e Logistics — Ken Colaizzi: The EPC Logistics team will meet Tuesday, August 18 to discuss how the team
will support resident needs post-emergency.



e Director Updates:
o Statement from Larry McNary read by Mike Ramer about radio check on July 17.
o Rick Kline: Need more medical personnel. Making plans for distributing medical assistance throughout
The Villages.
o Marie Colaizzi: Any badges needed, contact her. Only one “primary” phone number for each volunteer.

QUESTIONS/ANSWERS — Mike Ramer
NEXT MEETING — Monday, September 14, 2026, Foothill Center
ADJOURNMENT: 11:00 AM



