Radio City Association

Electric Valley Strategy

This document represents the views of Radio City Association alone and we take responsibility
any inaccuracy or errors contained within.

Radio City is a Limited CompdyGuarantegegisteredby Companies House with company number (SC201¢
and a Scottish Charity regulated by OSCR with charity number (SC042718)



CONTACT INFORMATION

X

Contactus viaan online
Sign Language Interpreter

E=D Contact Scotland BSL
Radio City Association Email
19 Main Street hello@radiocityassociation.co.uk
Kilbirnie
North Ayrshire Phone
KA25 7BX 0300 30 20 365

. CYBER
lc o ESSENTIALS
Information Commissioner's Office Y

wkRA2 [/ AGE 1aa20AFiA2y Aa NBIAAEG QOOFWe takd datk praiektibn serigublg NY | G A 2 Y
and are committed to complying with the UK Data Protection Act and GDPR regulations. Any data dnlleotgdcting

usgAft 0S8 LINPOS&aaSR Ay ftAYyS 6AGK wlkRAZ2 [/ AGEe !'aaz20Aat irz2yQa t
ently used explicitly for the purposes for which it was collected. We take appropriate technical and organisational

measures to daguard agaist unauthorised or unlawful processing of personal data and against accidental loss or destruc-

tion of, or damage to, personal data. Individuals have the right to request access to their personal data, rectify inaccurate

data, restrict processing, object pyocessing, request data erasure, and data portability. We will respond to such requests

promptly and within the legal time frames. If you have any concerns or complaints about our data processing practices,

you have the right to lodge a complaint withethCO. We will cooperate fully with the ICO in the event of any investigation.

Authored Scott Wilson
Approved Radio City Association Board
Date for Review 2026 AGM.

© RADIO CITY ASSOCIATION LIMITED 202

This document is copyright and is property solely for the use of Radio City Association. It must not be made available or cop-
ied or otherwise quoted or referred to in whole or in part in any way, including orally, to any other party without our ex-
press wiiten permission and we accept no liability of whatsoever nature for any use by any other party.

RADIO CITY ASSOCIATION
ELECTRIC VALLEY STRADBGY



OUR FUNECERS AND SUPPORTERS

We are grateful to every single one of our backers for all their contributions.

They have helped us to develop our Electric Valley at every stage of our journey, and with-

out them it would not have been possible.
P R Social LOCAL p th
| THRIVE S l S Investment | ENERGY a s
;> RENEWABLES Scotland SCOTLAND for 3 I I

energy

FWDEF % EB @ Magnox saving
SCOTLAND trust

FLEXIBLE WORKFORCE SCOTLAND

DEVELOPMENT FUND
@ COMMUNITY m o J

FUND supporting shared transport

Funded by
UK Government

44 -

s ' ‘Keep Scotland L":ﬁg;;mlng
CEIS 4\ Beautiful

www.ahfund.org.uk

RRRRRRRR

: entures |
Cyclin &S W | Scottish
Sdotland 7 trust GBI Py sovermen

&‘\‘
Nortif:e .
GOBRA 111 eommnty eyeling (&)

RADIO CITY ASSOCIATION
ELECTRIC VALLEY STRATBGY 20



OURPARTNERSIPS

We are proud to be members arglpporters ofmany organisations with shared goals
which contribute to ourHectric Valley vision
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DEVELOPING
A SUSTAINABLE
COMMUNITY

Independently run for the
people of Garnock Valley
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Radio City Associatidreadershitatement

ThisistheSRAGA2Y 2F wkRA2 [/ AG&Qa

p first edition in 2019 our organisation has developed, expanding our
é staff numbers who have been working hamohtinuallyto deliver am-
%/ bitious and creative community projects.

7 Thisrobust and highly detailedtrategyis a livingdocumentand out-
/ lines our plan to achieve these goals, wiiy Performance Indicators

Gordon McGuinness (KPI) performance measures against which to measure suandss
Chair performanceas we enterthe 8BRS OF RS 2F (G KS OKI
Radio City Association 2030.

The target objectives are analysed againstltheted Nations Sustainable Development Goals
(SDG) and th&cottish Government National Performance FramewdMNPF) for each goal.

Further to this the ongoin§ociecEconomic AnalysiBocumentof the local community by Radio City
' 3a20A1GA2yQa LINRPFSaaAz2ylf adadr¥F FyR @2f dzy i SSNA
ing an overview of the social and economic realities that present challenges for the area.

Moving forward our organisation willpdate our goals on an ongoingiennial basiswith an annual
reviewto ensure we meet contemporary challenges and that our targets are realistic, practical and
achievable.

Radio City Association is a community led charity organisatic
which operates in the Garnock Valley area of North Ayrshire
with a focus on sustainable and inclusive economic growth a
community & social development. i

The organisation developed the overarchibigctric Valleypro-
ject to address local economic decline and social issues.

The Electric Valley is an innovative approach, the idea of wh

is underpinned by principles of Community Wealth Building &
development of an inclusive local circular economy through

ownership of renewable energy assets harnessingctimamu-

y A (résd@ukes and reinvesting in the local area.

The latest constitution of the Radio City Association adopted in 2022 sets out the Charitable Objec-
tives of the organisation which are to be read alongside this strategy document.

Our Previous Electric Valley Strategy comprised three separate documents which have now been
condensed into a singular more accessible format, gittater emphasis given to project outcomes
and performance.

The previous Electric Valley Strategy consisted of 7 Key Areas of Focus, this review process of our
strategy has changed this 12 Key Areas of Focun the Electric Valley Matrix This is a result of

certain areas being separated out into their own category to advance related projects, and the addi-
GA2Y 2F |y Ay Ofamigdtiddit & NBNR 2yFl ICRORIZAG 12 LINBY20GS 32
transparency by Radio City Association as we continue to grow.



Radio City Association Managem@&iatement

At Radio City Association our staff and volunteers are focused on ac

and delivering outcomes. We have developed this strategy to ensure
. 3 YSSG 2dzNJ 321 ta F2NJ 2dzNJ O2 YYdzy A
= A as well as ensure our organisational praesi@are of the highest stand-
\J ards. While our goals may be considered bold by some, we remain |
_ matic and realistic in our aims but also remain motivated by the desi
Scott Wilson : ; ; ; 3
to radically improve our local area to increase prosperity and oppor
GeneraManager

Radio City Association unity.
Countering the widespread cynicism that change is impossible, we have pursugekkttec Valley
project with determination for many yearsbecause we believe in its potential. In the face of doubt,
we respond with conviction. And if we do not succeed at first, we will try again, in Sisyphean fashion
if need be. Our hope is continuously renewed intbspirit and body as we progress the project and
overcome adversityOur vision is clear: a community with agen@ble to act, to decide, and to
shape its own future. We seek to reverse the steady, dJoadjingering decline of the Garnock Valley
and to restore pride, purpose, and prosperity to a region that has given sotngch { O2 G f | YRQ&
trial and civic historyThe Garnock Valley stands at a critical juncture. Decades of industrial decline,
demographic loss, health inequality, and institutional withdrawal have produced atslowing cri-
sis. Opportunities have thinned. Civic confidence has withered. This isvehadll thedepths of
despair. not only a collapse of employment and services, butayfe, belonging, and belief in the
future. Worse still, the policy response has too often retreated inimlutiont a selfreferential cy-
cle of consultations, strategies, and bureaucracy that fails to deliver tangible change. Plans multiply,
yet buildings remain derelict, young people continue to leave, and public health worldeeslec-
tric Valleyrejects this inertia. It offers a bold transition from passive declinactive regeneration
anchored in Communityowned renewable energ@€ooperative enterpris&kills and education for
the green economyderitage restoration and civic reuS®cial infrastructure renewalhis is not just
about achieving net zero or building local wealth. It is alsestoring control to communities
transforming despair into agency, and turning complexity into capabilityough asset transfer,
power-sharing, and leadership rooted in lived experieng#th this strategy, we wikcale our im-
pact. We will reinvest the income generated from commurityned renewable energy projects
into local services, skills, and support. We aim to build an inclusive ecanmtaining wealth and
value locally while tackling inequality and poverty at their rodt& support gust transition to net
zero, ensuring clean air, water, and land, while protecting biodiversity through ecological steward-
ship and carbon reduction. We will promote the arts, heritage, and cultural expression, expand ac-
cess to sport and recreation, and improve physical and menttiheutcomes across the Garnock
Valley.We will work to improvemobility and accessibilitythrough sustainable transport and place-
making that builds a more connected community. We will create opportunitiesrfg@loyment, ed-
ucation, and training enabling local people to succeed and thri@eir actions will be grounded in a
transparent framework, building lasting trust and partnership with our commuglty. mission is
nothing less than the creation ofsastainable, seksufficient, and resilient futurefor the Garnock
Valley led by its people and delivered over generation& recognise the historical difficulties that
have affected this regianand acknowledge that more challenges will arise, both expected and un-
foreseen. But this strategy equips us to meet them headwith resolve, clarity, and purpose.



how we are creating our Electric Valley
8 ®

bu" Idmg our ¢ The Radio City Association has continued its
I 999 ! . charitable objectives and also embarked on a
. + new ambition of becoming an
. Next Decade .

The Radio City Association was formally
established in November 1999 composed

1997 e ms e i . ‘enabler of sustainable economic

by Cunninghame Housing Association . ] Dl
" and immediately set to work 1 i allenges, until the building ;
. 32::3:::;17:2&3:2';??“ fundraising and developing the vision ) was sold to Aspire Scotland part of the 3 de Ve/ O/D m en Z- an d COm m un l Z’)/
Priory Group of Companies. ’
n GropefCome empowerment locally.

e s s

historic Radio Cinema in October 1997 fonaineit Radlo Cryy
and plan its restoration as a renewed centre . .
for the local community and address the issues 200 3 wah M staff ::d ’"‘_’”“d 50 P'-,P'I:h"”"'de
raised by young people regarding the death of mainstream education now using the

recreational, health and lifestyle facilities and The revitalised Radio City Building building as a school, with its facilities kept open This is done b)’ re-investment via the
community opportunities, was illuminated for the first time on the to the public, securing a sustainable legacy. :
within the area. 24th November 2003 heralding a future EIeCt”C Va"ey programme that has been

fr the loca community s shadow. Radio Cley Associaton condnies to work i > developed with seven strategic areas of focus.
partnership with the Priory Group for the

benefit of the local community.

e e e s s s e

Radio City Association

proposed community ownership of the
Garnock Valley's renewable energy assets
which will result in substantial
re-investment over the next

25 years in the local community
and local people.

The vision of the Electric Valley has the potential
to be transformational to the local area given the
level of investment proposed.

e e s s s a e e

by the George Bingo Hall 2004
until it doors.

The buildin e The Radio City formally opened on
the 6th January 2004 to the A=y [
local community providing services of ™ ‘ ‘
state of the art fitness facilities, L] L | L ‘ ]
healthy living cafe, IT learning facilities
and radio station Garnock Valley FM.

Tl our current

place on Ist March 2004 with

g pebla vevenn0 Active Travel
- P ro] eCts ... Community
Knox Institute .= . 0
&Inclusion © & Engagement ., .
S . & Employment In a first of its kind scheme

—

Projects Radio City Association is working
. 0 Walking Routes with Scottish Water in the development
Workine with . 0 of a small scale HYDRO SCHEME
local ft 0 & Outdoor to re-invest in the local community
Ocal parthees 3 Community Gym
Community
Energy Projects
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Our Garnock Vallegommuniy

The area of the Garnock Valley is a conurbaiotme North Ayrshire Council ar@ich has an

overall population of approximatelyd2000. This includes the town of Kilbirpialry, and Beithas

well as smaller areas comprised of villages and hamlets including Barmill, Gateside, Glengarnock and
Longbar. Together these areas arch across a varied landscape both urban and rural, forming a dis-
tinct community with a shared local identignd is the basis of the North Ayrshire Council election

ward andLocalty Planning Partnership areBurther information can be found in our detailed Elec-

tric Valley Socidconomic analysis document, but in generag @arnock Valley faces severe chal-
lenges broadly summarised as:

Demographic change of declining young and working age & increasingly ageing population.
Low employment, Economic and Social decline due to the closure of industry.

Perception by the community that the Garnock Valley is a neglected area.

High poverty levels and gross Inequalities in areas of Health, Wealth, and Education

> > >
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OUR ELECTRIC VALLEY STRATEGY
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ELECTRIC VALLEY KEY AREAS OFE

ELECTRIC VALLEY KEY AREAS OF FOCUS

OUR ELECTRIC VALLEY MATRIX

Inclusive Economic Growth | Placemaking & Regeneration ~ Jobs, Training & Education

cooe )ﬂgﬁ Qg

3

Community Environment Arts, Culture & Heritage
@
% @ - -
Sport &Physical Activity Health & Wellbeing Equality
[
-_—
=7
o™ e —
Sustainable Transport, Technology Organisation

Mobility & Active Travel

The foundation of the Radio City Association Electric Valley is the key areas of focus developed fol-
lowing extensive SociBconomic Analysis of the Garnock Valley and developed to be aligned with
local,national,and international standards and objectives through a policy framework andlysis.

this context the analysis identified 38 policy papers from North Ayrshire, Scottish, UK and interna-
tional governmental organisations in the last iteration of the analysis in 2019 and will continue to be
updated.Thisapproach allows for a strategic and parallel approach to work towards for our organi-
sation alongside statutory authorities and other private organisations with similar goals or ethical
practices At its core the Electric Valley matrix provides a framework for decision making by our or-
ganisation for investment decisions, in carrying out projects and the operational goals of the charity
providing a holistic structure that offersa transparent duty to be considered by the organisation

and is underpinnedyorigorous international standards and objectives that can allow RCA to meas-
ure success.
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ELECTRIC VALLEY & UNITED NATIONS SUSTAINABLE DEVELOP IE

UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS
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Objective of Electric Valley Inclusive Growth

We will work to construct a vibrant local Garnock Valley economy through targeted community initi-
atives. We will drive this goal lzyeating a sustainable economy that promotes growth, innovation,
and entrepreneurship in the interests of people.

Our Electric Valley target for inclusive econo
growth draws inspiration from unique strategi WHAT IS INCLUSIVE GROWTH ?
of economic development around the world,

looking to adapt measures that work such as;
the Marcora law in Italy regarding @peratives [ el Rt Ree )l oR 1o (e R oo S R Re L
as well as the development of Community equity; that creates opportunities for all and distributes
Wealth Building in Cleveland, Ohio hetUnited iKS RAGARSYRa 2F AyON
States of America.

The Scottish Government define it as:

Furthermore, the economic concepts of the Mondragon Corporation in the Basque area of Spain and

GKS LINRYOALX S&a 2F (GKS w2O0KRIfS tA2ySSNA FyR w20 S
tious goal for development of the Electric Valley to create allazircular and coperative economy

that is led by people who live in the community and does not extract wealth but retains it within the

area.

Incusive Ownership: We will continue to look in depth at the soe€io

Developing more

focal and social
enterprises which

generate community Il
wealth, ncluding social f
enterprises emplcyee )
owned firms and co-0ps €

economic challenges the community of the Ge
nock Valley face, through ongoing soeeito-
nomic analysis updated continually to model

— Bulding s spracticsl Qe 2dzNJ £ 201t SO02y2YeéeQa
Maximising community benefits h to local InKreasing far work H H .
Ty et e Seos e and contribute to local objectivgesuch as North
commsiann A labou mares 2 A e 3 :
L Meconomy for scotand. — [RE | aNBEKANB / 2dzy OAf Q& [/ ;
j‘""f‘"r’j:"-“ It delivers actions that Of communities. . .
N give the people of Scotland asplratlons.
a greater stake in our
economy and wealth,
making it work for us . . .
a0d our panet, Our current socieeconomic analysis shows the
Land and property: Foce, poor performance of our local economy over

ecologicol, financial
4nd economic value

the past, with continued decline and low inves
ment as well as latent social deprivations and

demographics which contribute to this.

that Jocal communities,
ain from Rand and
property assets

The Electric Valley will tackle incipient future economic trends and current (often historic and endur-

ing) challengeso confront the spectre of climate change in the modern world and the complications
presented in this new era by the fourth industrial revolution with all the advances forthcoming in

GSNXa 2F Fdzi2YlGA2y > RAIAGI £ A HitciahintdligeBce allof2 G SOKyY 2 f 2
which offer what could be overwhelming, significant promise of change and human progress but

could also pose significant new set of challenges with diffuse benefits and palpable very acute ad-

verse effects.

We will look to reform our local economy into a more resilient and robust model that works to give
agency to the community and its aspirations and creates growth. Our intentions are to build a local
economy that is more ethical but also vigorous and dymameing able to respond and adapt to a
changing and ever more globally integrated modern world.

RADIO CITY ASSOCIATION
ELECTRIC VALLEY STRATEGY 2030
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We will utilise resources to produce a greater selfficiency through our projects that will enable

the community to retain wealth and additional value locally in order that the area can meet its own
needs and tackle future challenges reducing reliance on external institutions that are commonly re-
garded as distant and faceless, with the pervading perception giving credence to the image of a
modern day metaphoricaharionettist, Machiavellian Moloch who manipulates our society as their
own sandbox world where theyvheel and dealplaying games with human lives, seemingly im-

mune to the social consequences of their actions, selfishly only aatithgir own interests by gov-
erning our economy in a manner where communities are made to feel disenfranchised and isolated
due to a focus on profits rather than people and government authorities are often seen as being un-
responsive or viewed as ineffeatiwhen seeking to change this.

In doing so we do not seek to replace an unequal capitalist system to create a corporatist autarky or
syndicalist model nor become a shibboleth to our ideals of community led development, we will look
to create a market based pragmatic model ofaqerative based economic growth. Akobel Prize
laureateeconomistPaul Samuelsostated inFoundations of Economic Analysis will not position

our approach to a dogma whereth& means becomes the end, and the letter of the law takes prece-
dence over the spiét ®

Our approach will be grassroots and this principle will be the touchstone of value of the Electric Val-
ley Strategy that will persevere over the coming decadliés.will cultivate an economy which is
community based and led, our initiatives will be based on great@psration between a network
cluster of community anchors and partnership between government, business, and community sec-
tors. This will allow for atus of resources on creating a more successful inclusive community econ-
omy, with opportunitiedfor all of to flourish, through increasing economic growth via sustainable

and impactful communitypased investment projects creating a successful and sustainable place.

@) OECD

1. Investing in people and places 2. Supporting business dyna 3. Building efficient and re-
that have been left behind mism and inclusive labour sponsive governments
through: markets through: through:

targeted quality childcare, early i. broad-based innovation, i. aligned policy pack-
education, and lifdong acquisi- fast and deep technology ages across the whol
tion of skills diffusion of government.
effective access to quality strong competition and vi- . integration of equity

healthcare services, education, brant entrepreneurship aspects upfront in the

justice, housing and infrastruc- access to good quality design of policy; and

tures jobs, especially for womer . inclusive policymak-

optimal natural resource man- and underrepresented ing, integrity, ac-

agement for sustainable growth groups countability, and in-
resilience and adaptation ternational coordina-
to the future of work. tion

RADIO CITY ASSOCIATION
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a A il caliiiiad This_ alteration of our economy to a more sustainable and‘

m v clusive agenda requires a different outlook on what const

s GdziSa S02y2YAO0 GaANRSUGKES |

s metric models that do not value human beings, communit
Participatory and the world around us.

mf We require a shift toward a valudmsed economy that also
recognises the significance of our local reality, taking ac-
O2dzy i 2F 2dzNJ O2YYdzyAdeQa |1

A democratic economy that is not the intangible traditiona
construct we have inherited, but one that reflects the valu
of our society. This is the intention of a Wellbeing Econot
Y2OAYy3d 0S@2yR O2NNBOlGAyYy3
developing areconomic system that recognises the intrins
worth of all members of society and the contributions that

all can make to our economy, valuing activities and behax
?@ﬁ;ﬁl Holistic iours important for communities and the welfare of people
"{: o sl SN e e when growing our economy.
A S 4 soclety and the envirorment The inclusive growth agenda goes further than focussing
e ==

upon how the benefits of growth are distributed across so
ety.

It recognises that inequality itself acts as a barrier to kargn growth. By tackling inequalities in a
society, for example, differences in health outcomes or educational attainment between the wealth-
iest and poorest we can boost economic growth, witheewonomy and society more successful and
inclusive if all have an equal opportunity to fulfil their potential.

The OECD and the IMF have stated, particularly considering the 4th Industrial Revolution and limited
population growth in most advanced economies, that tackling inequalities can help deliver more sus-
tainable growth in future. In the past, economic growtidavealth creation have been the priori-

ties. The market economy has created enterprise and enormous improvements in communities
around the globe. But this has been achieved at a high price and the market has not been accessible
for everyone. Many of the &ts have been undervalued until recently with denial, delay and pro-
crastination inhibiting any real commitment to reprioritise.

Whilst there is a possibility to shape the nature of economic growth at the margin through the Elec-
tric Valley, we still realise our limited role and can play only one small part as a community anchor
organisation. In reality, a great many other factorslinling taxes and welfare, the nature of the
economic system such as the structure of labour market, all of which are in the hands of policymak-
ers who we will work with in realising shared ambitions and provide community input to our chang-
ing economy to @ate a ceproduced vision of change that works in practice.

RADIO CITY ASSOCIATION
ELECTRIC VALLEY STRATEGY 2030
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In developing our Electric Valley policy of inclusive growth, we have examined a number of policy
objectives, including the ambition of Community Wealth Building which we are proponents of sign-
ing the Community Wealth Building charter of North Ayrshirer@dwommitting our organisation to

work to the standards of the five pillars of the concept.

1=

Infrastructure

ELECTRIC VALLEY

INCLUSIVE GROWTH DRIVERS

O O O

&> Qi)
Social
Capital

Quality of Jobs

ELECTRIC VALLEY INCLUSIVE GROWTH OUFC@MESt Q{ oct 0

POPULATION

PARTICIPATION

PEOPLE

Reversal of population decline and
growth of the community in size, thereb
increasing economic resilience and cap
bilities through a sustainable working a¢
population, reducing OADR and increas
ing wellbeing.

Participation in education and the labou
market with skilled, secure, and weglhid
employment opportunities that are per-
sonally rewarding, as well as develop-
ment of cooperative models of business
ownership in the economy.

We foster adiverse and inclusive com-
munity, welcoming people of atlultures,
beliefs, and lifestylesOur vision is to
build ahealthy, skilled, and resilient
population by promotingaccessible ser-
vices investing ireducation and train-
ing, and protecting ounatural environ-
ment. We are committed to addressing
poverty and inequalitythrough targeted
support, inclusive opportunities, and a
focus on wellbeing for all.

Unique ceproduced ambitions that are
specific to the needs and abilities of eac
community that increases accessibility
improves our natural environment

RADIO CITY ASSOCIATION
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PRODUCTIVITY Creation of an economic cluster that
leads to a more resilient productive loce

economy, based on clean growth and
technological advancements being cap:
ble of attracting investment though en-
trepreneurial, competitive and locally
collaborative actions witligh levels of
additional value and retention of local
wealth.

We have examined the inclusive growth diagnostic developed by (RCRIGSHRED) to examine
the barriers to inclusive growth in North Ayrshire, as well as our own ®mgnomic analysis, to de-
velop our own drivers of inclusive growth within our Elecifatley, developing a diagnostic tool that
allows for targeted strategic investment and project development.

Electric Valley Inclusive Growth Diagnostic

Infrastructure Digital infrastructure availability & accessibility
Appropriate & suitable modern business premises
Housing affordability, energy efficiency & smaller property size avail{
ity
Transport Infrastructure for people to work
Transport Infrastructure for goods to market
Community owned assets

Skills & Knowledge Intermediate & advanced skills
Entrylevel skills & work readiness
Basic digital skills
Digital innovation & advanced digital skills

Social Capital Community empowerment & participation
Aspirations for people & business
Physical & mental health & wellbeing
Access to affordable childcare
Community based eldercare

Quality Jobs Structure of the economy including ownership and market profile of {
veloped business & industry sectors
Availability of local jobs and measures of job density
Demographic changicluding sustainable working age population
(OADR) and positive population growth with less outward migration
young people.

RADIO CITY ASSOCIATION
ELECTRIC VALLEY STRATEGY 2030
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World Economic Forum Inclusive Development Index (WEF IDI)

The World Economic Forum Inclusive Development Index provides a comprehensive policy frame-

work on inclusive growth across 7 pillars, encompassing:

1 Growth (Labour Productivity, Healthy Life Expectancy, Employment)

1 Inclusion (net income inequality, poverty, wealth inequality, and median income)

91 Intergenerational equity (adjusted net savings, carbon intensity, public debt and depend-
ency ratio).

Pillar 1:
Education
and Skills

Pillar 2:

Basic Services
and
Infrastructure

Pillar 3:
Corruption
and Rents

Pillar 4:
Financial
Intermediation
of Real
Economy
Investment

Pillar 5:

Asset

Building &
Entrepreneurship

Pillar 6:
Employment
and Labor
Compensation

Pillar 7:
Fiscal
Transfers

Access Basic and Business and Financial Small Productive Tax Code
Digital Political Ethics System Business Employment
Infrastructure Inclusion Ownership

Quality Health-Related Concentration Intermediation Home and Wage and Social
Services and of Rents of Business Financial Non-Wage Protection
Infrastructure Investment Asset Compensation

Ownership
Equity

Scottish Government Four PillafBowards a robust, resilient wellbe-
ing economy.

In our evaluations of our inclusive economic growth po
icy, we have developed econometric measurements u
fAdAAY3 GKS !'Y D2@BSNYYSyi
LIN} AdlFf 2F LlzotA0 Ay@gSai
The Green Book includes guidance faramting for
non-market values. Significant progress has been mad
developing these methods and valuing the benefits of
non-market goods and services particularly within the ¢
vironmental sphere. However much like Gross Domes
Product (GDP) as a metiof societal prosperity, the de-
rived values from these methods are highly debated.

RADIO CITY ASSOCIATION
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Many values are mainly expressed in terms of traditior
economic measures. Focusing only on these measure
underestimates the so called total economic value (TE
of projects such as the Electric Valley which also have

cietal value to individuals, comumities and the public as
SHE)  awhole.

Environment

I Capital -
nature gives us for

the four
pillars

Scottish National Strategy for Economic Transformation (NSET)

The NSET has 5 areas to create a stronger economy

Productive Businesses and Regions
A Fairer and More Equal Society
New Market Opportunities
Entrepreneurial People and Culture
Skilled Workforce

abrwbnpE

The goals of NSET are

T YI1S {O020Gfl yRQ& 0dzAAYySaadasSas AYyRdAAGNASAS NBIA?2
tive and innovative.

To reorient our economy towards wellbeing and fair work, to deliver higher rates of employment

and wage growth, to significantly reduce structural poverty, particularly child poverty, and improve
health, cultural and social outcomes for disadvantaged femand communities.

¢2 AGNBY3IIGKSYy {02ifFyRQa LRAAGAZ2Y Axpaidjdss YI NJ S 3
from a just transition to net zero.

To establish Scotland as a wedkdss entrepreneurial nation founded on a culture that encourages,
promotes and celebrates entrepreneurial activity in every sector of our economy and to ensure that
people have the skills they need at every stage of tifeave rewarding careers and meet the de-
mands of an ever changing economy and socitgthat employers invest in the skilled employees
they need to grow their businesses

Ayrshire Regional Economic Strategy
We will align our Electric Valley strategy projects and investment with economic priorities ensuring
maximum outcomes through collaboration to develop and scale inclusive growth.

RADIO CITY ASSOCIATION
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INDICATIVE AYRSHIRE SPATIAL STRATEGY — AUGUST 2020
STRATEGIC DEVELOPMENT
PRIORITIES

Hunterston PARC A Q
Aerospace and Space Cluster, Prestwick & o

i3 Irvine A

Advanced Engineering Park, Moorfield A

Ayrshire Manufacturing Investment Corridor

& LhLN -

Marine Science and Environment Centre A. @

7. National Energy and Demonstrator Centre, o
Cumnock A

8. Kilmarnock and Irvine Valley flood
protection scheme

9?. Ayrshire Coast and Shoreline Management

Plan
10. Stewarton
11. South East Ayr
12) o

Ayr Town Centre
13. HALOA Kilmarnock Town Centre and South (o]
14. Irvine and The Great Harbour A @
15. East Ayrshire Coalfields
16. The Galloway & Southern Ayrshire Biosphere
& proposed National Park
17. Lochshore, Kilbirnie

[10)

A (6

Ardrossan Regeneration & International ”
(8 i3]

. Bellfield Interchange
A77/M77 Corridor
. A737 Corridor
Connections to M74
Ferry Services
Digital Subsea Connectivity & @
. Central Scotland Green Network

OTMoN®»

>

Ayrshire Growth Deal Project

NDICATIVE AYRSHIRE STATIAL STRATEGY ~ AUGUST 2020

OUTCOMES

PEOPLE

A healthier, happier, more active
Ayrshire

PLACE
A thriving network of high-quality
places

An Ayrshire with enhanced
accessibility

ECONOMY
ECONOMY

A transformed, inclusive economy

CLIMATE CHANGE

CLIMATE CHANGE

A low-carbon, resilient region
A Community Wealth Building Region

Sustainable, Productive, Inclusive

RADIO CITY ASSOCIATION
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PEOPLE

& | A

Increasing population & 1]
housebuilding

Improving health and well-

being and supporting a new A
way of delivering health

care, .

e

INDICATIVE AYRSHIRE SPATIAL STRATEGY — AUGUST 2020

OUTCOMES

ECONOMY

A
COMMUNITY
WEALTH
BUILDING
REGION

Advanced
Manutacturing

Food and Drink

Aerospace/
Space

Life Sciences

Clean Growth

~———
—
==

Economy

PLACE

m

Thriving town centres and
local needs met locally.

Addressing vacant and
derelict land.

Sustainable rural
development

GROWTHE I

More frequent and
accessible public transport

, and better connected, more
resilient road network

Digital technology and data
capability

Reducing rural disadvantage

CLIMATE CHANGE

P B

Visitor

De-carbonised energy and
heat supply

Communities protected
from flooding

New buildings are low
carbon and resilient

RADIO CITY ASSOCIATION
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Economic Performance, Innovation and Productivity

On a variety of economic indicators, North Ayrshire has performed worse than national averages
across Scotland and the UK. Economic growth in North Ayrshire averaged 1.1% p.a. between 2006
and 2015 representing the 3rd slowest of all 32 Scottish localoaititss, and 54th slowest of the

301 UK local authority areas identified in the Office of National Statistics (ONS) databank.

The business statp rate in North Ayrshire is lower than the Scottish average, at 34 per 10,000 resi-
dent adults compared to 49 per 10,000 resident adults across Scotland. Overall, there are no signifi-
cant differences in survival rates for new businesadsorth Ayrshire relative to other parts of the
country. Like most of Scotland, the majority of businesses in North Ayrshire arebnigiress

(88.7%), consisting of®employees, and small businesses (9.5%), consisting4s étployees.

Only 1.5% an@.3% of businesses were medium or large. However, they tend to employ the most
people. North Ayrshire also has a lower number of businesses per 10,000 people than both East and
South Ayrshire

The Ayrshire economy lags behind, and in recent years productivity peformance has been diverging
significantly from Scotland. The business base largely comprises SMEs and micro businesses, with
only 35 companies across Ayrshire employing more than 250 staf

Birth of new Business Enterprises in 2011 and their Survival
Source: Scottish Government

Area 1-year 2-year 3-year 4-year S5-year
survival survival survival survival survival
MNorth 97 % 79% 65% 53% 45%
Ayrshire
Scotland 94% 78% 63% 53% 46%

Number and percent of registered enterprises by employment band, 2018
Source: ONS
Employment North Ayrshire Count (%) Scotland Count (%)
band
% Micro (O 2,900 (88.7) 153,515 (87.9)
To 9)
Small (10 To 310 (9.5) 17,745 (10.2)
49)
Medium (50 50 (1.5) 2,770 (1.6)
To 249)
Large (250+) 10 (0.3) 700 (0.4)

Nomenclature of Territorial Units for Statistics (NUTS) is a hierarchical classification of administrative
FNBF& dzaASR I ONRPaa GKS 9dzNRBLISFHY !'yAzy F2NJ adl GAaald
ography which combines East Ayrshire with themtend part of North Ayrshire for measures such

as GDP, as can be seen below in the graph created by Fraser of Allander Institute, the NUTS 3 area of
East Ayrshire and North Ayrshire mainland has the lowest GDP per head by region in Scotland.

RADIO CITY ASSOCIATION
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The GVA of both North Ayrshire has been consistently well below the Scottish average. In the latest
available year, GVA per head in North Ayrshire was £15,294, which is 38% lower compared than the
Scottish average of £24,800. In thedduncil area, Eagtyrshire is comparable at £15,460 and

South Ayrshire fares slightly better and is closer to the Scottish average at £23,375. The projected
fall in working age population means it will be challenging to increase GVA simply by increasing the
number of peoplevorking, there will need to be a productivity increase.

There is a clear link between productivity and a Wellbeing Economy which is a core facet of the
NSET.

RADIO CITY ASSOCIATION
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Increased Productivity
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Improving
work-life
balance

Boosting
Productivity

A more
efficient/
fairer
allocation
of resources

v

v
A 4

Increased Earnings Increased Happiness Increased Human

Development
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Nominal GVA per hour (UK =100) by (NUTS) ITL
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Scottish Borders

East Ayrshire and Marth Ayrshire mainland
Lochaber, Skye and Lochalsh, Arman and Cumbrae .

Glasgow City

Angus and Dundee City

Orkney Islands

Dumfries and Galloway

Caithness and Sutherland and Ross and Cromarty

South Ayrshire

Inverclhyde, East Renfrewshire and Renfrewshire

East Lothian and Midlothian

South Lanarkshire
East Dunbartonshire, West Dunbartonshire and _.
Inverness and Naim and Moray, Badenoch and..

Shetland Islands

FPerth and Kinross and Stirling

Aberdeen City and Aberdeenshire

Morth Lanarkshire

Clackmannanshire and Fife

West Lothian

Falkirk

City of Edinburgh

0.
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3 area, 2019

=

80.00 90.00 100.00 11000 12000
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GVA Per Capita by Regional Economic Partnership Area 2018 (Scottish Annual Business Statistics)
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South of Scotland

Ayrshires

Highlands and Islands

Tay Cities Region

Stirling, Clackmannanshire and Falkirk Region
Edinburgh and South East Scotland City Region

Glasgow City Region

Aberdeen City Region
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Index of Regional Economic Resilience 2020 (Scottish Government)
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NORTH AYRSHIRE COUNCIL INCLUSIVE ECONOMY DASHBOARD APRIL 2022
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Strategic Goals of Electric Valley Inclusive Growth

A To develop strategic investment projects that stimulate inclusive growth opportunities.

A To attract and retaim productive private sector econony that align with the organisation's values
and ethics to collaborate in promoting local economic growth.

A Toimprove access to financial resources and promote financial literacy and inclusion.

A To support the development of infrastructure that is essential to economic growth and vitality.

A To promote workforce development and provide training and education opportunities that lead to
fair paid, skilled and secure employment.

A To create a sustainable and inclusive economy locally that promotes growth, innovation, entrepre-
neurship, and intrapreneurship.

A To operate high labour standards as an organisation and provide a living wage to all our staff and for
those we work with.

A To respond to needs and emerging trends in the local economy and increase local resilience enabling

greater selsufficiency.
A To tackle climate change by supporting an efficient;in N2 = Of Sl y 3NER g-tiaksi-SO2y 2 Ye
GA2yé Ay GKS RSOIFIND2yAalGA2y 2F GKS DIFENYy201 =+ ff &
A To develop and promote the Garnock Valley as a hub for social enterprise creating a social enterprise
incubation plan to support the growth and attract new social enterprises to the area.

Electric Valley Inclusive Growth and United Nations Sustainable Devel-

opment Goals

In 2015, UN member states agreed to 17 gldhadtainable Development Goals (SOi&snd pov-

erty, protect the planet, and ensure prosperity for all. This project contributes towards the following
SDG(s):

GENDER DEGENT WORK AND nosTrL IOV 10 FNEEnuuu[fﬂnEs

EQUALITY ECONDMIC GROWTH ANDINFRASTRUCTURE

12 RESPONSIBLE 16 PEAGE, JUSTICE
CONSUMPTION AND STRONG

AND PRODUCTION INSTITUTIONS

Electric Valley Inclusive Growth and Scottish National Performance
Framework

& Economy = Fair Work and Business
{09 Communities 0) Environment
&P Poverty
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OurElectric Valleysolutions need to be placéased, building on local assets and characteristics
that enhance the role and powers of our local community and partners. This is all the more im-
portant given the distinctive challenges faced by rural and remote communities. weppse an
approach to economic development that is grounded in local and regional approaches and part-
nerships, and the development and delivery of interventions at regional and local level that best
reflect the characteristics of our diverse area.

Circle of Sustainability

ECONOMICS

Production & Rescurcing

ECOLOGY

Materials & Energy

Exchange & Transfer Water & Air
Accounting & Regulation Flora & Fauna
Consumption & Use Habitat & Food
Labour & Wellare Place & Space

Technology & Infrastructure
Wealth & Distribution

Constructions & Settlements
Emission & Waste

Organization & Govemance
Law & Justice
Communication & Movement
Representation & Negotiation
Security & Accord

Dialogue & Reconciliation
Ethics & Accountability

POLITICS

Vibrant
Good

Satisfactory+
Satisfactory
Satisfactory-

Highly Satistactory

Highly Unsatisfactory

Bad
Critical

What is Place?

Engagement & Identity
Recreation & Creativity
Memory & Projection

Belie! & Meaning

Gender & Generations
Enquiry & Learning
Health & Wellbeing

CULTURE

The Place Principle is where people, location and resources combine to create a sense of identity

and purpose. It plays a crucial role in addressing the needs and realising the full potential of commu-

nities.

It asks that all those responsible for providing services and looking after assets in a place work and
plan together, with local communities, to improve the lives of people, support inclusive and sustain-

able economic growth and create more successful gace

The Place Principle was developed by our partners in the public and private sectors, the third sector

FYR O2YYdzyAlASazr (2 KSf L) dza

NI A Odz |
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REGENERATICIE

The Place Principle has been adopted byS3bkettish Governmerand COSLA0 help overcome or-
ganisational and sectoral boundaries, and improve the impact of combined energy, resources and
investment.

Carbon Conscious Place

tKS 9t SOUNRO +xFfftSe& KIFIa 0SSy NBO23yArAaSR o0& ! NOKA
sign Agency) as an example of how to develop a carbon conscious place.

The eight principles of a carbon conscious place support a holistic approach to designing and adapt-
ing places to reduce, repurpose and absorb carbon.

The eight principles are interconnected. They are not intended to be used as a definitive list or set of
solutions. Instead, they outline important concepts to consider when planning and developing
places.

The principles will assist tachieve a net zero carbon society and generatdenefits. These in-
clude cleaner air, more resilient neighbourhoods, strong local economies and healthier environ-
ments for people and nature.

Architecture &
Design Scotland

Ailtearachd is Dealbhadh na h-Alba

A place-led approach

A place of small distances

A network of small-distance places

A place designed for and with local people

A place that reuses, repurposes and considers whole-life costs
A place with whole and circular systems

A place that supports sharing

A place designed in time

NG RWNE

Electric Valley Infrastructure Types

e N

Transport Social &Physical  Digital & Connec- Energy Natural Housing
Community Assets tivity

Infrastructure is the key foundation of our electric valley placemaking & regeneration strategy. Place
is more than just a geographic location. it has a deeper meaning for communities. Our places are the
areas where we spend all of our daily lives, inalgddur homes, where we work, where we spend

our free time, where we access public services like schools and healthcare and many more elements

that all add up to make unique communities with their own identity.
|
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Our placemaking strategy recognises that our area is unique and puts local people at the heart of de-
velopment with local strategic needs and priorities recognised as part of regeneration. The different
aspects of our placemaking strategy are interlinkefita OF f 1JS2 L) SQa LINA2NARGASA
terlinked with each other. For example, building homes without the transport and other infrastruc-

ture to access neighbouring areas and beyond can mean arel@nce on cars, or a poverty of ac-

cess. Anotheexample is developing economically competitive clusters of industrial capacity that
complements rather than competes.

Our strategy is considerate of the wider regional and national context we are working within and

outward looking, locating our communities place within that whole. Our area does not have every

asset or public service, so this collaboration is necessarR &/ Qi y 2 G KIS KAIKSNI S
tutions or advanced medical facilities on our doorstep we therefore need to work within a wider re-

gional and national framework. This also goes the other way, with local and national policymakers to
balance our locabriorities through aligned objectives on industrial, labour and settlement strate-

gies which we will advocate our local perspective and feed into and we will ensure that local people

have opportunity to debate and agree their key priorities with a tramepaiengagement approach,

where any potential tradeffs are discussed and understood and not only by a select few.

We will work as set out in our communities strategy tedasign our area understanding our own
limitations of investment and the need for partnerships and consideration of other national and lo-
cal priorities.

Area Opportunities & Strengths

Regional Opportunities The Regional Economic Strategy (draft June 2020) identified the following
key sectors as drivers of economic recovery, which reflect projects and themes within the Ayrshire
Growth Deal:

1 Advanced Manufacturing 1 Aerospace & Space

1 Clean Growth T Community Wealth Building
9 Food & Drink i Life Sciences

9 Visitor Economy i Business

1 Connectivity 9 Digital

9 Innovation 1 Skills

There is opportunity to grow employment in the region. Employers within the region are seeking
softer skills as well as technical skills. Skills such as customer service and teamwork/collaboration are
in demand, as are jebpecific skills such as teachiagd healthcareelated skills.

¢tKSNBE NB | faz2 WDNBSYy 220a8Q 2L NIdzyAdAsSa G2 4&dz
homeworking could offer more opportunities for those who live in rural areas, if connectivity is

strengthened. This could bring a number of societal aoahomic benefits and reduce the carbon

footprint as commuting activity decreases. The region also benefits from a strong spacecraft and air-

craft industry sector.

'4d YdzOK & pmr: 2F {O2GftFyRQa 62N] F2NOS SYLX 28 SR
craft are based in Ayrshire (2,810 people). Following the impact of CI®Y Brexit and as part of

the economic recovery, coupled with the Scottish Governfeiit LJdzo f A OF G A2y 2F GKS
for Economic Transformation (NSET), the draft Strategy is being reviewed to reflect the current eco-
nomic challenges and also to integrate Community Wealth Building principles within the strategy.

RADIO CITY ASSOCIATION
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20-Minute Neighbourhood®bijective

The objective is to improve living locally with
easy access to most of the facilities, public s¢
vices and activities on a daily basis is some-
thing that can benefit everyone.

Encouragingeople to walk, wheel and cycle
Locally s . more, provideeasy access to green spaces al
r help to buildconnections and a positive sense
of community and belongingh 20 minute
neighbourhood is a place where people want
and can afford to live.

Live Well

COSLA: LIVE WELL LOCALLY

1 A safe, accessible, and well connected movemastwork for pedestrians and cyclists

1 Highquality public spacesstreetsand open space

1 Good access to servicdisat support local living

1 A variety of housing typesof different sizes, levels of affordability and tenure, that supports
diversity,the ability to age in place, and housidgnsities and that can support local services

1 Inclusiveand easy access foublic transportthat caters for different needs, connect-
ing people to jobs and other servicésrther afield

1 High qualitygreen space$or people to enjoy and opportunities for local food production

1 Thriving local economiewith employment and opportunities for community wealth build-
ing

71 Good digital connectivityto enable flexible working, business opportunitiaad remote ac-
cess to public services

1 Formal and informal playpacedor children

1 Community participationand local engagemerpportunities

Social Infrastructure & Capacity

What is the purpose for which the social
infrastructure is being used?

The word infrastructure is associated with the
essential facilities and services that underpin
everyday lifeg roads and railways etc.

Purpose
. . . (Outcomes)
Social infrastructure refers to the crucial orgar
sations, places and spaces that enable comm
nities to create social connections to form and
sustain relationships that help them to thrive.
Social Infrastructure

Social infrastructure should be seen as an ass i

that contributes to the creation and mainte-

nance of the social fabric. Social infrastructure
LINE A RSASRQWEBBIRGIKS (
ment and maintenance of social capital, a vita Whatarethe soclal  What &5 the element that meets

| tof th il fabri f it proceses at play? a definition of infrastructure?
element ot the so@l Tabric of our communities - o4~ AL INFRASTRUCTURE: BENNETT IN
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Many different types of spaces, both tangible and intangible, are used as social infrastructure by dif-
ferent members of the community.

The existence of examples of social infrastructure in different plasesh as the local library, com-
munity centres, sites of heritage interest and privgieblic spaces. The social fabric of places is

made up of more than just spaces provided by thelfmudnd voluntary sectors. Private sector actors
play a key role in the social fabric of places, whether through anchor institutions such as supermar-
kets and other public spaces

The need to understand the value of listening and responding to community voices, and the im-
portance of considering accessibility and inclusion. Social infrastructure should be open, accessible
and inclusive.

Efforts to address inequality and boost resilience need to focus on social infrastructure at the neigh-
bourhood level. Through the Electric Valley we will strengthen and expand comrhethigpcial in-
frastructure that underpins the vital services and sugmstructures needed to enhance local resili-
ence, particularly in a deprived area such as the Garnock Valley.

Covid19

In2020,the BritishAcademythe | Y fafionalacademyfor the humanitiesand socialscienceswas
askedbythe GovernmenOfficefor Scienceao producean independentreviewaddressinghe ques-
tion: AWhat are the longerm societaimpacts of COVH» (pK €

Thesubsequenteport drewtogetherevidencefrom awide rangeof disciplinesonthe longterm soci-
etal, economicandculturalimpactof the pandemiclt identified nine areasof long-term societalim-
pact,includingthe increasedmportanceof localcommunitieswideninggeographiénequalitiesand
worsenedhealthoutcomes andgrowinghealthinequalities.

TheCOVIBEL9pandemianade many realisthat placeandgeography matteintimesof uncertainty.
Peopleplacedgreatvalueonlocalgreen spaceandopenspacesiuringCovidockdowndor recreation
andsocialising. Peoplmaintainedconnectiondoth physicallyandonline. Throughouthe pandemic,
onlinespaceselpedto connectstreets,communitiesandpeoplewhowere otherwisecutoff from
eachother.

Butthe pandemidmpactandthe policyresponsea certainlydonot affectallplacesandcommunities
equally. The distributiorof excessleathsin the UnitedKingdombylocationprovidesvivid evidenceof
the unequalimpactofthevirus.

t S 2 Lékperiercefthe pandemic waslsoveryunequal Somehouseholdsn someplacessuffered
majoreconomic hardshithersfoundit atimeto saveandprosper.lnsomeplacessignificant num-
bersof peopleworkedfrom home.Inothers,manypeopleweregoingoutto workinvitalservicesThe
pandemiexposedheinequalitiesof place whilealso makinghe localmuchmoreimportantto usall.

Vacant and Derelict Land

The Scottish Vacant and Derelict Land Survey (SVDLS) North Ayrshire states North Ayrshire has
1,333 hectaresS Ij dzA @I £ Sy i (G2 (GKS f | ydRvatcaNBnd degelict landkirs & ¢ K N
Scotland second only to Highland Council which by compariggfhtimes the size of North Ayr-
shire by area (Highland c. 10,000 sg miles to North Ayrshire c. 340 sg miles). Within North

. ___________________________________________________________________________________________________|
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Ayrshire 39.3% of people live within 500m of a vacant or derelict site 30.3% is Scotland average.

82% of the urban population of North Ayrshire reside less than 500m from a derelict site. Of the
GOyl tFYR Ay b2NIK ! &NRAKA NBF Gilnyf i &K SOKGA INS  WkkS
MIMHC KSOGFINBA&a Aad RSTAYSR Fa GRSNBfAOGE D

The median house price in 2017 in Kilbirnie and Beith council ward was £80,000 compared to

£97,000 across North Ayrshire and £152,355 across Scotland. In the Kilbirnie and Beith ward

79.5% of households are irR@\Council Tax Band compared to 69.3% intiNaytrshire and

60.2% in Scotland and the NRS Registers of Sasines 2015 showed Kilbirnie to have lowest me-
dian house value in North Ayrshire at £60,000.

Average House Prices 2014
Source: NRS Registers of Sasines
Area House Price (£)
Kilbirnie 60,000
Beith 86,500
Dalry 68,750
North Ayrshire 92,000

POPULATION WITHIN 500M OF DERELICT SITE (2019)
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Beith East & Beith West Dalry East & Dalry West | Kilbirnie North Kilbimie South North Ayrshire  Scotland
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POPULATION WITHIN 500M OF DERELICT SITE (2021)
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Local Authority Population within 500m of Derelict Site 2021

Electric Valley Placemaking & Regeneration and United Nations Sus-
tainable Development Goals

GOOD HEALTH DEGENT WORK AND INDUSTRY, INNOVATION

1 0 REDUGED SUSTAINABLE CITIES

AND WELL-BEING ECONOMIC GROWTH ANDINFRASTRUCTURE INEQUALITIES AND COMMUNITIES
/\/' -
-
T v =

12 RESPONSIBLE 1 LIFE 15 LIFE ‘I 6 PEACE, JUSTICE
CONSUMPTION BELOW WATER ON LAND AND STRONG
AND PRODUCTION INSTITUTIONS

e

Electric Valley Placemaking & Regeneration and Scottish National Performance
Framework

Economy B3 Fair Work and Business
Communities 0) Environment
Culture (D) Health

Children Human Rights
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RADIO CITY SCHOOL
] Radio City School an independent, spe-
i cialist school providing education and care
services to children and young people
aged 8-18 years with a wide range of

complex needs.

This includes an autistic spectrum disor-
der (ASD), learning difficulties, attention
deficit hyperactivity disorder (ADHD), child
sexual exploitation (CSE), emotional and
behavioural difficulties (EBD), and other
behaviours that may challenge. Our young
people have often had negative experi-

A . ences in school with substantial gaps in
r Children’s - -
. their education.
S P I Services

We are committed to empowering young people by providing meaniregfiployment, training,
and apprenticeship opportunitieshelping them develop valuable skills, gain +walld experience,

RADIO CITY ASSOCIATION
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and build pathways to lonterm career

RADIO CITY ASSOCIATION
PATHWAYS

— l

We also extend community education to develop soft
skills and other unaccredited skills including for exam-
ple cooking lessons aimed at reducing poverty and at-
taining valuable core life skills. Issues such agood inse-
curity is structural A tied to post -industrial economic
decline, rural isolation, low wages, and health inequali-
ties i meaning that short-term food aid alone often

i snd6t enough. That is why
free cooking lessons in our community, teaching essen-
tial basic cookery skills.

RADIO CITY ASSOCIATION
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Working age adults with low or no educational qualifications
Council areas compared against Scotland - 2019

Earnings & Income

For residents of North Ayrshire average household income in 2015 was £30,537, lower than the
Scottish average of £34,625 and the UK average of £36,402. Garnock Valley locality planning
documents report that the Garnock Valley has some of the lowest holgémmomes in North
Ayrshire with two thirds of the population of Garnock Valley earning less than £30,000.
b2NIK ! @8NEKANBQa ¢3S INRPggGK Aa taz 0St2g6 UGKSE
land and 51st slowest of the 391 UK local authority areas identified in the (ONSjiditesehold
disposable income in North Ayrshire was 0.5% lower than the national average of 3.1% p.a. be-
tween 2006 and 2015. In 2017, those earning less than the living wage in North Ayrshire stood
at 21.1% in comparison to the Scottish average of 18.4%HKA&H0ss Disposable Household
Income (GDHI) measures the amount of motiet that all of the individuals in the household

sector have available for spending or saving after taxes and benefits have been accounted for.
This shows a consistent gap between North Ayrshire and the Scottish average, around 13%
lower in the latest d&a year. A major determining factor on lower levels of disposable income

in North Ayrshire is because high percentages of people are in employment inpawielg sec-

tors (i.e. wholesale and retail trade, accommodation and food services, residentiaatavie

ties). These sectors are also characterised by low levels of job progression. Evidence shows that
this impacts women and aspiration/ambitions of youth may also be negatively affected in addi-
tion to the legacy impacts of pegtdustrial decline.The need to commute significant distances

to higher paid jobs can compound challenges of transport and childcare. In 2016, median weekly

earnings for fultime employees who reside in North Ayrshire were 2.6% lower than in Scotland
. ___________________________________________________________________________________________________|
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as a whole (£523 compared to £537), whereas the median weekly earnings4on&igmploy-

ees who work in North Ayrshire were 4.7% lower than those for Scotland as a whole (510 com-
pared to £535). This seems to confirm that people commute to differerdllAathorities where

jobs are better paid than those within North Ayrshire.

Average Salary Financial Year 20223

(Adzuna omparison UK / Scotland / Garnock Valley)
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- National Average -B- Kilbirnie, North Ayrshire -4 Beith, North Ayrshire
Dalry, North Ayrshire -@- Scotland, UK

Skills and Qualifications

In terms of education, North Ayrshire has one of the lowest levels of educational attainment and one
of the highest levels of people aged 16 and over with no qualifications. In 2017, the NOMIS database
displayed that in North Ayrshire 11.1% of the popuathave no qualifications compared to the na-
tional average of 8.7% in Scotland. There is a gap in both in intermediate anlévedkkills. In

2015, the proportion of those in employment (88) who are graduates in North Ayrshire, at 19.0%,
was lower ttan in Scotland as a whole, at 34.6%. In respect of educational attainment, the local sec-
ondary school Garnock Community Campus is ranked 193rd out of all 339 Scottish schools judged on
the percentage of pupils to achieve five or more awards at SCQF6qtinatent of Highers. Aca-

demic attainment is not necessarily a reflection on the ability of young people and their skills may be
better placed in other areas but it does show a dichotomy between more economically prosperous
areas of Scotland and depriverkas with 31% of pupils at Garnock Community Campus receiving 5+
awards at SCQF level in 2019 compared to 83% of pupils at Jordanhill Academy in Glasgow, the best
performing school in Scotland. In addition, lower proportions of peoples@)thave reache@VQ3+

or SVQ4+ in North Ayrshire than in Scotland as a whole.

Future growth in economic activity and employment risks being constrained by skills shortages in the
FNBF® Ly (201 f oo 2F ! @NBEKANBQA NBAARSY(d LI Lz
compared to 9.8% for Scotland as a whole. 40.8% for Agrstompared with 45.3% for Scotland

have advanced qualifications (HNC/HND, degree level and above).
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1In the year to March 2020, the Ayrshire region had the second highest unemployment rate in Scot-
land. PreCOVIBEL9 data showed that the unemployment rate for the-@8 population in Ayrshire
was 4.8% compared with 3.5% in Scotland as a whole.

PreCOVIBL9 data also showed that the unemployment rate for the2d6population in Ayrshire
was 12.8% compared with 8.3% nationally.

Issues around skills particularly affect women within North Ayrshire, with the lowest proportion of

females (1664) with degree level qualifications amongst all Local Authorities in Scotland. Females

are also highly segregated in the labour market in legld@lied (and predominantly lowgraid) em-

ployment, in part, a result of subject selection in education and occupational segregation. North Ayr-
AKANBQa LINPEAYAGE (2 Dtla3azg /AGe Ffaz2 NBad#g Ga A
hough not statstically significant, there has also been a downward trend in school leavers in positive
destinations resulting in North Ayrshire now being below the Scottish national average. The propor-
GA2y 2F aOKz22f fSI@SNAR RSSY $RBndobraadipalignedyithdhed2 & A G A @ S
YEGAZ2YEFE FAIAZNBE | 0K2dzZ3K b 2 NI R4) is aldahighiconmdpaded toe 2 dzi K
Scotland as a whole. School leavers in North Ayrshire are more likely to enter further education

(31.1%) compared to Scotlaf2i3.4%) however, a lower proportion of school leavers enter Higher

Education (33.2%) compared to the Scottish average of 36.8%. Lack of aspiration and opportunities

for young people can compound the challenges of the weddiness/skills mismatch.

The latest 2011 National Census data shows that the proportion of all people agebidéhe

North Ayrshire Council area with a degree level qualification was 20 per cent which was lower than
the Scottish figure of 26 per cent. A lower proportion of pleogwho leave the school are in employ-
ment in North Ayrshire than in Scotland as a whole and more young peoplEjlge not in ful

time education, employment or training (NEETS). However, North Ayrshire school leavers are more
likely to enter work uporeaving education than the other two Ayrshire authorities. This requires to

be caveated however by the fact that positive destinations as a measure includes employment using
zera-hour contracts and may not be indicative of a quality of work as is refléotdok wider econ-

omy

The percentage of school leavers living in the most deprived area with 1 or more qualification at
SCQF Level 6 (Higher Level) in North Ayrshire was lower than the Scottish average in 2016/17 at
40.3% compared to 43%. By the time they leave school, young@é the 20% least deprived ar-

eas of Scotland are almost twice as likely to achieve one or more Highers or Advanced Highers com-
pared to young people in the 20% most deprived areas. The Scottish Government Poverty and Ine-
guality Commission states that 8cotland by the time a child reaches age five, those in families in

the highest 20% of earners were around 13 months ahead in their vocabulary compared with chil-
dren in families in the bottom 20% of earners.

Skills for the future: metakills

To ensure we thrive as individuals, businesses and on an economic and a societal lallaicee
to develop new skills. These skills are not just to help us cope in an environfmamgoing change.
They are skills to excel; to collaborate and empathise with others andetde our own futures.
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ers and promote success in whatever context the future brings. These are the skills that enable indi-
viduals to perform highly today; in a changed worfdvmrk they will be required by all of us.

We have to increase the value that society places on these skills, so that they are held by more peo-

ple and in greater depth. Defining them more clearly supports this by increasing our awareness of

how these skills are demonstrated, by helping us apptedtzat they can be learned and by point-
ing to how we can go about doing this. The skills have been classified under three headings:

w {StF YIylFr3aSySydy alyr3aS GKS y2¢
w {20AIf AyGSttA3aISYOSY /2yySOiG éAGK GKS
w Lyy2@FrGA2yY [/ NBFGS 2dzNJ 26y OKLF y3S

There are many interrelationships and dependencies between these skills as they each
support the development of a range of other skills across the model. For example, you will
need the capacity tbocuson a challenge to allow fareativity andinnovation in coming up

with solutions and you will then nedditiative to make these ideas become a reality. Concepts

such as emotional intelligence, entrepreneurialism and confidence are made up of components

that are represented across the model.

g 2NIR

Self-management Social intelligence | Innovation
Focussing Communicating Curiosity
Integrity Feeling Creativity
Adapting Collaborating Sense making
Initiative Leading Critical thinking
Employment

b 2 NIi K
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rates increased in both Scotland and the UK in this period. The employment rate in North Ayrshire
was the 2nd lowest in Scotland and the 56th lowest of the @8@ocal authority areas defined in
the NOMIS (ONS) database. The number of people in North Ayrshire aged over 16 who have never

had a paid or unpaid job increased 2% in the years 2007 to 2017 from 6.5% to 8.5% equating to a to-

tal of 9,400 people who haugever experienced work. In 2017, the number of workless households

in North Ayrshire was 24.4% in comparison to 18% in Scotland and 14.5% across the UK.

The Job Density of North Ayrshire is also lower, standing at 0.58 in-2@1%ere is approximately
one job available for every two residents of working age-@4). In comparison, the Scottish aver-

age is 0.81 and UK figure is 0.86.

Measures of jobs densityboth inrwork and vacancies3 A @ S
market is (and often therefore how resilient an economy is). This is one indicator that North Ayrshire
seems to perform particularly less well, particularynpared to the Scottish and UK averages.
Those with a disability are also less likely to be employed in North Ayrshire with an employment rate
of 36.4% compared to 45.4% across Scotland in 2017.

I dza S F dzt
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North Ayrshire has an issue with female participation rates, specifically in terms of percentage of fe-

males who are inactive due to looking after family/home (33.0% compared to 29.4% in Scotland as a
whole). The number of Out of School Care (OSC) segpathildcare places is lower than the num-

ber of preschool places, which suggests a lack of demand/ latent demand due to currently low par-
ticipation rate of womenWrap-around care is identified as barrier for female residents. Therefore,

availability of afordable and flexible childcare is key for removing obstacles of women caring for
family/home and therefore increasing inclusion. The European Commission found that 73% of moth-

SNE Ay (GKS 'Y $gK2 RARYQUO 62N] 2N @2ddcSBitedJr NI { A Y
childcare as being too expensive. The OECD has identified affordable, accessible childcare as a factor

that promotes gender equality, and as a factor in tackling the gender pay gap and occupational seg-
NBIFGAZ2Y D LY I RRRENIRZYELIW/ f QA AYyAS A KIdzDISA AaKSR Ay H
cision to return to work pospregnancy is the availability of affordable, flexible, gapelity child-

care.

Female employment has risen in recent years; however, North Ayrshire still has the second lowest
employment rate for women in Scotland at 63.3% (2017) ahead of only Glasgow City. This rise in fe-

male employment may indicate an increase in part time anddasework as is reflected in the

wider economy. The period 2005 to 2015 witnessed a rise in the level efraplbyment among

both men and women. However, the fastest increase has been amongst women who experienced a

57.6% rise in the numbers s@mployeR 2 ASNJ G KS LISNA2R O2YLI-&BR G2 |y
ployment of 11.8%.

A key trend across the UK since the financial crisis, has been a rise-imgantork and selem-
ployment. Some of this reflects pressure on wages forcing people to take 2nd jobs and/or for a
household to have more than one earner. But it also appearsftect a structural change in the
makeup of our economy, with more flexible ways of working. In North Ayrshire, most of the in-
crease in partime work has come from males.

The share of male employment that is ftithe has decreased in North Ayrshire, with the part time
share increasing from 9% to 15%. Some studigarticularly in the United States of Ameri¢aug-
gest that such trends might reflect a worrying trend of uedd opportunities for lower skilled men
(with significant spitbver impacts on wellbeing, health and family stability).
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Underemployment is also a common issue with official statistics indicating 11.8% (2017) experienc-
ing underemployment in North Ayrshire compared to 8% (2017) across Scotland. North Ayrshire also
has a higher out of work claimant rate than Scotland and tkeas a whole.

There is a high level of economic inactivity a trait that is shared across the UK with rising inactivity
rates since the Cowtl9 pandemic and is not reflected in unemployment figuieése claimant count
rate in North Ayrshire, at 4.1% (3,425 claimants) in March 2017, was the highest amongst all Local
Authorities and considerably higher than the figure for Scotland as a whole, ab2di%s demon-
strated below North Ayrshire maintains its position as being an area of high unemplayment

Percentage (%) ofgople aged 16+ claiming unemployment related benefits.

e February March Jaruary May

2019 2020 2022 2023

United Kingdom el 3.0 3.8 3.7
Scotland 3.0 33 3.3 3.2

North Ayrshire and Arran Gl 5.4 4.7 4.6

Working age population claiming out-of-work benefits
Council areas compared against Scotland - 2016
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Working age population employment deprived
Council areas compared against Scotland - 2017

The economic inactivity of those aged-24 in North Ayrshire is 34.6% (2017), overall youth employ-
ment (those aged 124) has also fallen since 2007 from 59.1% to 57.8% in 2017.

Percentage (Yo9youngpeople aged 184 claiming unemployment related benefits

March May May
Area
2020 2022 2023
United Kingdom 4.2 4.4 4.7
Scotland 4.6 3.9 4.2
North Ayrshire and Arran 7.8 5.9 6.8
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Employment rate for 16-24 year olds

s Ayrshire & Arran (Health board)
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e Scotland (National)
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0.8% Discouraged™
Cither
Retired
Temporany
and

Long-Term
Sick

Locking after
Home andior
Family

Student

Scotland LUK Scotland LIk

2010 2020
Source: Annual Population Survey January to December in each year
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NORTH AYRSHIRE LABOUR MARKET PROFILE 2021

(BRES SIC/SOC CODES)

(NOMIS)

B Total Employees ® Full-time employees ® Part-time employees

225 m

1,475 n—

3,500
1,750 ee—

55,250

175 nm
1,000 m—
1,175 m—

175 m
400 mm
575 mm

250 =
3,000 TE——
3,250 I

400 =m
4,500
4,900 1

150 =
1,250 m—
1,400 e—

250 =
300 =
550 mmm

18 : ARTS, ENTERTAINMENT,
RECREATION & OTHER SERVICE
(R,S,T AND U)

17 : HEALTH (Q)

16 : EDUCATION (P)

15 : PUBLIC ADMINISTRATION &
DEFENCE (O)

14 : BUSINESS ADMINISTRATIONM
SUPPORT SERVICES (N)

13 : PROFESSIONAL, SCIENTIFI(
TECHNICAL (M)

12 : PROPERTY (L)

11 : FINANCIAL & INSURANCE (k

10 : INFORMATION &
COMMUNICATION (J)

9 : ACCOMMODATION & FOOD
SERVICES ()

8 : TRANSPORT & STORAGE (IN(
POSTAL) (H)

7 : RETAIL (PART G)

6 : WHOLESALE (PART G)

5: MOTOR TRADES (PART G)

4 : CONSTRUCTION (F)

3 : MANUFACTURING (C)

2 : MINING, QUARRYING &
UTILITIES (B,D AND E)

1: AGRICULTURE, FORESTRY &
FISHING (A)
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The economy of the Garnock Valley and North Ayrshire i
characterised by a low skilled and low paid labour marke
that has high levels of part time work and an underdevel-
oped service sector economy, although there are ad-
vantages it seems in the key sectdrmanufacturing.

The Sectors with greatest employment in the Garnock
Valley are:

Manufacturing (23%)
Health (11%)

Retail (10%)
Construction (9%).

NORTH AYRSHIRE
ECONOMIC PROFIL

= =4 =8 =4

2021
wwwwwwwwwwwwww Top sectors by employment within North Ayrshire in-
o (BRES SIC/SOC COLC clude.
NOMIS 1 Health
1 Retall
1 Manufacturing
9 Business Administration
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‘
[

NORTH AYRSHIRE VIS A VIS SCOTLAND LABOUR MARKET PROFILE 20

(BRES SIC/SOC CODES) (NOMIS)

m % Employment North Ayrshire m % Employment Scotland

4.17% ——
4.40% I

15.71% I—
14.67% I

8.57% I——
8.56% I

6.51% I
6.11% I

7.86% I
6.11% I

6.39% I
3.18% I

1.51% =
1.41% =

3.06% n—
0.79% =

3.06% n—
0.79% =

7.50% I—
8.56% I

4.13% ——
3.61% I

10.08% I—
12.84% I

2.54%
2.87% .

1.63% .
1.41% =

5.99% I
7.95% I

7.02% I
11.98% I

2.46%
3.42% I

1.83% =
1.34% mm

18 : ARTS, ENTERTAINMENT,
RECREATION & OTHER SERVIC
(R,S,T AND U)

17 : HEALTH (Q)

16 : EDUCATION (P)

15 : PUBLIC ADMINISTRATION §
DEFENCE (O)

14 : BUSINESS ADMINISTRATIO
& SUPPORT SERVICES (N)

13 : PROFESSIONAL, SCIENTIFI
TECHNICAL (M)

12 : PROPERTY (L)

11 : FINANCIAL & INSURANCE (

10 : INFORMATION &
COMMUNICATION (J)

9 : ACCOMMODATION & FOOD
SERVICES (I)

8 : TRANSPORT & STORAGE (IN
POSTAL) (H)

7 : RETAIL (PART G)

6 : WHOLESALE (PART G)

5: MOTOR TRADES (PART G)

4 : CONSTRUCTION (F)

3 : MANUFACTURING (C)

2 : MINING, QUARRYING &
UTILITIES (B,D AND E)

1: AGRICULTURE, FORESTRY &
FISHING (A)
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Electric Valley Jobs, Training & Education and United Nations Sustain-
able Development Goals

NO GOOD HEALTH QUALITY GENDER
POVERTY AND WELL-BEING EDUCATION EQUALITY

[ ] F ) [ )
LJ [ ]
MR R:T v
8 DECENT WORK AND 10 REDUGED
ECONOMIC GROWTH INEQUALITIES

A
ﬁ/" d=)

h 4

Electric ValleyJobs, Training & Educatiamd Scottish National Performance
Framework

Economy B3 Fair Work and Business

[=]+]

&0 Communities ') Education

(Y Children @ Health
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Objective of Electric Valley Community

Radio City Association is a community anchor organisation, with the goal of developing our local
community being the reason for our founding over two decades ago. We are led by our members
who are all connected with our local Garnock Valley community asdipnate about making it a
better place to live.

As an organisation we are fully committed to promoting social development in the community we
belong to and serve alongside all our committed members, volunteers, and partners. We seek to en-
act community priorities in our projects listening and respondagngoing consultation and re-

flecting the needs of the local area.

We recognise that social development is a critical component of sustainable economic development
and is integral to development of our goal of a local wellbeing economy.

The communities where we live in have a significant impact on ourbe@lly. Through our activities
we will involve our local community to promote social development. We will seek to enhance the
capacity of individuals and community organisations to imprquality of life in the Garnock Valley
and develop opportunities for knowledge transfer throughout the community.

Community engagement and moreover participation and involvement are critical to ensuring our
community is an inclusive place to live and that our organisation meets our goals. It is essential to
not only develop our physical surroundings but also expaitk@nd a sense of belonging to the
Garnock Valley community which as a community organisation is our prime purpose and the moti-
vating factor for our members and volunteers. Active community involvement influences and moti-
vates peers within the communitypy encouraging wider, passionate involvement and ongoing par-
ticipation which is sel§ustaining. This allows for knowledge to be passively shared enhancing com-
munity learning and development of soft and hard skills.

Equality, Diversity and Inclusion

Our community is multicultural and everyone contributes their part to making our community a
unique place. We have active policies that aim to ensure our work as an organisation helps to make
our communities fairer and more inclusive and to involve loealgbe in this by working to remove
Intercultural and intergenerational barriers. We are signatories to Manifesto 2.0 of the Diviarsity

rum for Social Investment alongside a number of other accreditations and memberships.

Co Production.

Using ceproduction, we can do things differently. This means communities truly playing a part in

how decisions are madavhere things happen with the input of people, instead of to themuB-

ing a ceproductive approach, we can go further so that working with people and communities, not
2dzad (2 Ay¥FfdsSyOS K2g RSOA&A2YA | NB YI RS3I 06dzi
and how it can be delivered. @uoduction goes beyond ptcipation and partnership working be-

cause it requires people tacatogether on an equal basis. It means we can all contribute our lived
experience, skills and ideas about what works, to make our communities even better.

RADIO CITY ASSOCIATION
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Our consultations will be based on best practice prin
ples as outlined by the Scottish Community Develop
ment Centre (SCDC) to ensure our service delivery,
icy development and activities are inclusive and repr
sentative of the communities we serve, taild and
sustain relationships to act on the needs or issues
that our community experiences.

Inclusion

CoLINR RdzOG A2y A& | o2dzi O2
so that we can work together to achieve positive
change.

Too often communities are not in-

cluded in decision making, our public
services are designed by people who
have no connections to the communi:
ties where they are delivering service

1
N
1

. . Understand Implement
in, many of those responsible may Context and review
have no direct experience of what it it

like to need or use public services. Con,

.
R LT T P L L L

EXAMPLE CONSULTATION GROUPS

s AN e0

Children and Families Elderly

Young People Excluded
Groups
[ 4
KO/§ ;-%
Vulnerable Community Or- Working
External Stakeholders ganisations People

Social Value

Many of the benefits obtained from community activity are not supplied in private markets and
therefore do not have a market value. Economists have developed the concept of Total Economic
Value (TEV) to categorise the different ways in which individuéle gwods and services which are

not (fully) traded in markets based on use values and-msmvalues. Nonse values are economic
values assigned by individuals to goods & services unrelated to their current or future uses and re-
late to contribution to TE based on impact on people and place namely volunteering and social ac-
tivity that leads to personal development as well as other factors such as health and wellbeing, aes-
thetic value, and environmental contributions. For centuries family, communitgjoalivere all

RADIO CITY ASSOCIATION
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characteristics of human identity. Then for many it became work and consumerism. Yet we still re-
tain a craving for an existential purpose, a solid sense ot setheasure of our worth in having an
identity, a valued role and a sense of belonging witliciety. This is the economic expression for a
citizenshipbased model of society that utilises an otherwise purposeless and faceless economy.

Our Community Issues & Priorities

Through the Electric Valley model ofpmduction, we seek to shift the balance of power to local
communitiesg involving the community in decision making on the things that shape their daily lives
such as their local place or services that we may delorahe local community, enabling a positive

and inclusive approach to service delivdryour many consultations exercises, we will always seek

G2 GFNBSGO 3INRdzLJAa (2 Sy3ar3sS FyR Ay@2t @S GKIFG |
commurity to foster community pride and encourage wider involvement, in addition to public sector
and community partner organisations.

g
%

GARNOCK

NB

Go Garnock was a charrettt
exercise by North Ayrshire
Council to identify local
needs and issues within the
Garnock Valley.

The Garnock Valley Locality Plan sets
out the challenges and opportunities
associated with the enhancement of
the Garnock Valley. The Plan is over-
seen by a Locality Partnership which i
cludes local people, elected councillor

GO GARNOCK CHARRETTI

Little or no support for new & small businessq

Not enough local jobs: people must travel to
work which is expensive.

Where local jobs exist, they present little carg
opportunity.

Communities have opportunities but are not
aware of what they could do.

Lots of community groups working separatel
Broadband speed and reliability are issues.

Concerns around high streets including shop
sures.

moving
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and council officers with atal remit.

Local priorities have been decided by
the locality based on information gath-
ered about the local area. This include
national data, local statistics, and the

views of local people through the peo-
LX SQa LI ySt &adz2NBSs

Radio City Association works to meet
community priorities through our activ-
ities and in the development of pro-
jects. We are committed to ongoing
community led development.

Garnock Valley Locality Priorities

1. Moving Around

2. Work and Local Community

3. Facilities and Amenities
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Our Changing Community

Our area has a long history of cultural diversity, with numerous immigrants contributing to our
neighbourhoods, including historic migration from Irish, Italian, Indian, Pakistani, Turkish, and Chi-
nese communities. Over recent years, the Garnock Vallepdwsme increasingly multicultural with

a diverse range of cultures becoming welcome additions to our vibrant community fabric. This has
unfortunately been due to large scale human suffering in other corners of the world including Arab,
Kurdish, Ukrainiaand Afghan communities who have had to flee their homes.

Demographic Shift

In the decade to 2013, the population of the settlement of Kilbirn
o declined by 1% this compares to a 0.7% decline across North A
' shire and a 5% increase across Scotland over this ten year peric

bhwel |, w{lLwg Only five council areas in Scotland and 22 in the UK as a whole
AGE POPULATION IS PROJE( fered population decline in this given period. Over the next deca
TOFALLBY 15% BETWEEN2 b 2 NIIK ! @ NAKANBQa ¢2NJ Ay3 | 3S
AND 2041. fall, slowing economic growth and putting pressureparblic ser-
vices.

Between 1998 and 2018, the population of North Ayrshire has decreased by 1.6%. This is the 28th
KAIKSAaG LISNOSyGlFr3asS OKFy3S 2dzi 2F GKS on O2dzy OAft
population rose by 7.1%.

It is anticipated that between 2012 and 2026 the population of North Ayrshire is projected to de-
crease by 4% whilst the population of the Garnock Valley is projected to decrease by 9% The Gar-
nock Valley accounts for 14.8% of total North Ayrshire popuiatio

A total of 63% of the population of the Garnock Valley are agegah6 A further 17% are agedcO

16, and there is a total of 20% who are aged 65+. Overall, the population is expected to age, with 65
+ the only age group projected to increase in sizéhénGarnock Valley locality this is projected to
increase by 25% and North Ayrshire an increase of 31% is anticipated. The population aged under 18
is projected to decrease by 9% while this group will decrease by 18% in the Garnock Valley. Working
age regents will decline by more than 13% across North Ayrshire compared with a 16% reduction in
the Garnock Valley.

A falling workingage population limits demand in the local economy making it harder to attract
business investment and create job opportunities. Between 2016 and 2026, the population of North
Ayrshire is projected to decrease from 135,890 to 133,023.iFkislecrease of 2.1%, which com-
pares to a projected increase of 3.2% for Scotland as a whole.

b2NIK ! @NEAEKANBQAa ¢g2NJAy3 3S LRLIzE A2y Aa LINR2S
tion forecast to grow by 3.2% and population aged 75+ estimated to grow by over 30%. Official Na-

tional Records Scotland (NRS) statistics predict a 23% dactime North Ayrshire working age pop-

ulation in the 25year period between 2014 and the year 2039.
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Opportunity & Dignity for Young & Old

Whilst the OADR has remained relatively flat between 1981 and 2011, the Office for Budget Respon-
sibility has projected that the OADR for the United Kingdom will be 34.6 by the year 2045 even with
anticipated changes to the State Pension Age, and withcamgas to the State Pension Age (SPA)

will be 47.3. However, given the age group churn on our towns already outlined in this report, an
OADR figure for the entire United Kingdom likely masks considerable underlying dependency

According to current projections, by the middle of the century a quarter of the population will be
over 65, meaning there will be seven million more over 65s in 2046 than there were in 2016. As one
would expect in such a scenario, spending on state pess&axpected to increase over the next

few decades, even accounting for the implementation of a higher Thag#ddependency ratio

(OADR) measures the number of people aged 65 or over for every 100 people of working age (16 to
64). For example, in Beithere are approximately 1,000 people aged 65 and over and approxi-
mately 3,500 people of working age. The OADR is calculated by the following formula: 1,000 / 3,500
x 100 = 35 (people aged 65 and over per 100 of working age) The measure allows us t@ndderst
the dependency between workirgge and pensioage populations and is used, among other

things, to support calculations for future pensions spending in the UK . The chart below shows how
the UKs olehge dependency changed between 1981 and 2011 compaithdother places. retire-

ment age. Without the implementation of a higher retirement age, old age dependency is expected
to increase markedly over the next few decades. A higher retirement age dampens this effect
0K2dzZ3K R2SayQi RAANHz2JI (GKS GNBYyRtAYySo®

The healthcare needs of an ageing population are already being felt in the United Kingdom, but the
demands will only rise further given the above population dynamics. There will be increases in the
number of those in ihealth, people with disabilities a@those over 75 in frail health, all of which

will place high demand on already stretched services. The number of people requiring unpaid or paid
care will increase markedly, and policies which support those providing such care will require signifi-
cant innestment. We will need more assistive technologies in the home, given that the largest in-
creases in over 65s will be in villages and smaller towns.

Society will need to consider how an ageing population, disproportionately found in small towns or
remote villages, remains connected to society at large. In such places, the challenge will be to main-
tain adequate public transport links for older peopleamy of whom may be otherwise required to

travel long distances to shop or meet with friends.

Single Adult Dwellings (NRS 2021)

60
40
0 Dalry East & Kilbirnie South Beith East &
Scotland alry =as Dalry West  Kilbirnie North oI Sou Beith West e Eas
Rural & Longbar Rural
% 38.33 41.02 38.7 42.15 47.77 41.29 38.91
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Our community has a high number of people who live alone and are therefore at risk of social isola-
tion. Our activities aim to promote access to services provided by us and partners, through providing
interaction with our service users and also a wide eatth programme that works to target vulnera-

ble groupswith support.

Loneliness can be exacerbated by a lack of viable transport options for older people. Internet con-

nectivity will be more important than ever for remote and ageing communities. The impact of an

ageing population also has significant implications for hoystdgcation, and the workplace, all of

which will need to adapt in the face of these population dynamics. Given that an ageing population

is likely to continue to be geographically clustered in smaller towns, communities and rural er semi

rural villages, te burden of adaptation will likely fall on areas with smaller populations. The oppo-

site is the case for those parts of the United Kingdom which will continue to attract younger popula-

tions, such as cities and the largest towns. This geographical soitinggad to be reflected in the
Fft20FGA2y 2F NBaz2dz2NOSa G2 (Kz2asS LXFOSa 6KAOK | =

Community Wealth Building

We subscribe to the principles of community wealth building and are signatories to North Ayrshire

/ 2dzy OAf Qa4 LINPIAINIYYS 2F /2YYdzyAdGe 2SIFfGK . dzAf RAY S
community wealth in the Garnock Valley through the Electrigeyain line with the pillars of the

Community Wealth Building strategy.

RuralCommunities

The Garnock Valley area is home to many rural households and the agricultural and farming commu-
nity is an important part of the areas identity, producing high quality goods that are consumed lo-
cally and further afield.

Through the Electric Valley we will support farm diversification as we have with Holehouse Farm,
where they have achieved multiple awards and widespread recognition includirgctitésh Dairy
Farm of the YeaR021and also winning th&®oyal Association of British Dairy Farmers Gold Cup in
2022.

RADIO CITY ASSOCIATION
ELECTRIC VALLEY STRATEGY 2030



COMMUNIT S

Working With Public Sector Partners

In delivery of our Electric Valley programme v
will seek to work in partnership with public se:
tor authorities to expand access to services a
improve quality of life for local residents.

This is of paramount importance with con-
strained budgets faced by local government ii
particular meaning that delivering high quality
services is becoming increasingly difficult.

COSLA STRATEGY
A Safe Community

Anti-social behaviour is a serious problem that can have a devastating imp#u Gimes ofindivid-
uals, families, andur widercommunity. It can make people feel unsafe, insecure, and isolated. It
can also lead to crime, vandalism, and property dandayeaging our sense of community

Radio City Associatios committed to tackling antocial behaviour through community engage-
mentand fostering pride in our plac&Ve believe that the best way to address this issue is to work
with communities to build stronger relationships and create a sense of belonging.

Recorded crime rate per 1000 population (2017)

(Scotland, Former Strathclyde Police Region Local Authorities & Garnock Valley)
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