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OUR FUNDERS AND SUPPORTERS 
 
 
 
 

We are grateful to every single one of our backers for all their contributions.  
 

They have helped us to develop our Electric Valley at every stage of our journey, and with-
out them it would not have been possible.  
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OUR PARTNERSHIPS 
 
 

 
We are proud to be members and supporters of many organisations with shared goals 

which contribute to our Electric Valley vision. 
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Radio City Association Leadership Statement 

 

 
Gordon McGuinness 

Chair 
Radio City Association 

This is the 2nd ŜŘƛǘƛƻƴ ƻŦ wŀŘƛƻ /ƛǘȅΩǎ 9ƭŜŎǘǊƛŎ ±ŀƭƭŜȅ {ǘǊŀǘŜƎȅΦ {ƛƴŎŜ ǘƘŜ 
first edition in 2019 our organisation has developed, expanding our 
staff numbers who have been working hard continually to deliver am-
bitious and creative community projects. 
 
This robust and highly detailed strategy is a living document and out-
lines our plan to achieve these goals, with Key Performance Indicators 
(KPI) performance measures against which to measure success and 
performance as we enter the 3rd ŘŜŎŀŘŜ ƻŦ ǘƘŜ ŎƘŀǊƛǘȅΩǎ ƻǇŜǊŀǘƛƻƴ ƛƴ 
2030. 
 

The target objectives are analysed against the United Nations Sustainable Development Goals 

(SDG) and the Scottish Government National Performance Framework (NPF) for each goal. 

Further to this the ongoing Socio-Economic Analysis Document of the local community by Radio City 

!ǎǎƻŎƛŀǘƛƻƴΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ǎǘŀŦŦ ŀƴŘ ǾƻƭǳƴǘŜŜǊǎ ǿƛǘƘ ŜŎƻƴƻƳƛŎ ōŀŎƪƎǊƻǳƴŘǎ ƛƴŦƻǊƳǎ ǘƘƛǎ ǎǘǊŀǘŜƎȅΣ ƎƛǾπ

ing an overview of the social and economic realities that present challenges for the area. 

Moving forward our organisation will update our goals on an ongoing biennial basis with an annual 

review to ensure we meet contemporary challenges and that our targets are realistic, practical and 

achievable. 

Radio City Association is a community led charity organisation 
which operates in the Garnock Valley area of North Ayrshire, 
with a focus on sustainable and inclusive economic growth and 
community & social development.  
 
The organisation developed the overarching Electric Valley pro-
ject to address local economic decline and social issues.   
 
The Electric Valley is an innovative approach, the idea of which 
is underpinned by principles of Community Wealth Building and 
development of an inclusive local circular economy through 
ownership of renewable energy assets harnessing the commu-
ƴƛǘȅΩǎ resources and reinvesting in the local area. 

 
  

The latest constitution of the Radio City Association adopted in 2022 sets out the Charitable Objec-

tives of the organisation which are to be read alongside this strategy document. 

Our Previous Electric Valley Strategy comprised three separate documents which have now been 

condensed into a singular more accessible format, with greater emphasis given to project outcomes 

and performance. 

The previous Electric Valley Strategy consisted of 7 Key Areas of Focus, this review process of our 

strategy has changed this to 12 Key Areas of Focus in the Electric Valley Matrix. This is a result of 

certain areas being separated out into their own category to advance related projects, and the addi-

ǘƛƻƴ ƻŦ ŀƴ ƛƴǘŜǊƴŀƭƭȅ ƻǊƛŜƴǘŀǘŜŘ άOrganisationέ !ǊŜŀ ƻŦ CƻŎǳǎ ǘƻ ǇǊƻƳƻǘŜ ƎƻƻŘ ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ 

transparency by Radio City Association as we continue to grow.   
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Radio City Association Management Statement 

 

 
Scott Wilson 

General Manager 
Radio City Association 

At Radio City Association our staff and volunteers are focused on actions 

and delivering outcomes. We have developed this strategy to ensure we 

ƳŜŜǘ ƻǳǊ Ǝƻŀƭǎ ŦƻǊ ƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ǎƻŎƛŀƭ ŀƴŘ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘΣ 

as well as ensure our organisational practices are of the highest stand-

ards. While our goals may be considered bold by some, we remain prag-

matic and realistic in our aims but also remain motivated by the desire 

to radically improve our local area to increase prosperity and oppor-

tunity.  

Countering the widespread cynicism that change is impossible, we have pursued the Electric Valley 

project with determination for many yearsτbecause we believe in its potential. In the face of doubt, 

we respond with conviction. And if we do not succeed at first, we will try again, in Sisyphean fashion 

if need be. Our hope is continuously renewed in both spirit and body as we progress the project and 

overcome adversity. Our vision is clear: a community with agencyτable to act, to decide, and to 

shape its own future. We seek to reverse the steady, long-malingering decline of the Garnock Valley 

and to restore pride, purpose, and prosperity to a region that has given so much ǘƻ {ŎƻǘƭŀƴŘΩǎ ƛƴŘǳǎπ

trial and civic history. The Garnock Valley stands at a critical juncture. Decades of industrial decline, 

demographic loss, health inequality, and institutional withdrawal have produced a slow-burning cri-

sis. Opportunities have thinned. Civic confidence has withered. This is what we call the depths of 

despair: not only a collapse of employment and services, but of hope, belonging, and belief in the 

future. Worse still, the policy response has too often retreated into involutionτa self-referential cy-

cle of consultations, strategies, and bureaucracy that fails to deliver tangible change. Plans multiply, 

yet buildings remain derelict, young people continue to leave, and public health worsens. The Elec-

tric Valley rejects this inertia. It offers a bold transition from passive decline to active regenerationτ

anchored in; Community-owned renewable energy Cooperative enterprise Skills and education for 

the green economy Heritage restoration and civic reuse Social infrastructure renewal/  This is not just 

about achieving net zero or building local wealth. It is about restoring control to communities, 

transforming despair into agency, and turning complexity into capabilityτthrough asset transfer, 

power-sharing, and leadership rooted in lived experience. With this strategy, we will scale our im-

pact. We will reinvest the income generated from community-owned renewable energy projects 

into local services, skills, and support. We aim to build an inclusive economyτretaining wealth and 

value locally while tackling inequality and poverty at their roots. We support a just transition to net 

zero, ensuring clean air, water, and land, while protecting biodiversity through ecological steward-

ship and carbon reduction. We will promote the arts, heritage, and cultural expression, expand ac-

cess to sport and recreation, and improve physical and mental health outcomes across the Garnock 

Valley. We will work to improve mobility and accessibility, through sustainable transport and place-

making that builds a more connected community. We will create opportunities for employment, ed-

ucation, and training, enabling local people to succeed and thrive. Our actions will be grounded in a 

transparent framework, building lasting trust and partnership with our community. Our mission is 

nothing less than the creation of a sustainable, self-sufficient, and resilient future for the Garnock 

Valleyτled by its people and delivered over generations. We recognise the historical difficulties that 

have affected this regionτand acknowledge that more challenges will arise, both expected and un-

foreseen. But this strategy equips us to meet them head-on, with resolve, clarity, and purpose. 
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Our Garnock Valley Community 

 

The area of the Garnock Valley is a conurbation in the North Ayrshire Council area which has an 

overall population of approximately 20,000. This includes the town of Kilbirnie, Dalry, and Beith as 

well as smaller areas comprised of villages and hamlets including Barmill, Gateside, Glengarnock and 

Longbar. Together these areas arch across a varied landscape both urban and rural, forming a dis-

tinct community with a shared local identity and is the basis of the North Ayrshire Council election 

ward and Locality Planning Partnership area. Further information can be found in our detailed Elec-

tric Valley Socio-Economic analysis document, but in general, the Garnock Valley faces severe chal-

lenges broadly summarised as:  

Á Demographic change of declining young and working age & increasingly ageing population.  

Á Low employment, Economic and Social decline due to the closure of industry.  

Á Perception by the community that the Garnock Valley is a neglected area. 

Á High poverty levels and gross Inequalities in areas of Health, Wealth, and Education 

 

Rural Area 

 

 The areas of Barmill and Gateside are small villages, there are also 
a number of rural households and farms in the Garnock Valley as 
well as small hamlets such as The Den and Burnhouse. These ar-
eas together comprise much of the rural community in the Gar-
nock Valley and most of the geographic area.  
 
Gateside and Barrmill are very active communities for such small 
places.  The Valley has a strong farming community that is well 
represented producing world class products and many who are 
leading in diversifying the industry.  
 
The area is also the site of the Ministry of Defence munitions for 
the British armed forces, providing advanced cruise missiles, air to 
surface missiles for aircraft and torpedoes for submarines.  

 

  

          Beith 
 
 

 
 

 
Beith has a population of approximately 6,500.  Historically, the 
town was a centre of Scottish furniture manufacturing industry 
from the mid 19th century to the late 20th Beith earned a reputa-
tion for high quality furniture with Beithcraft being internationally 
recognised until it ceased production in 1983 with loss of 420 
jobs. The area has strong links to the whisky industry providing 
bonded warehouses for Pernod Ricard brand Chivas. Beith is also 
a place of historic importance for the case of James Montgomery 
which facilitated the abolition of the abhorrent slave trade in 
{ŎƻǘƭŀƴŘ ǿƛǘƘ wŀŘƛƻ /ƛǘȅ !ǎǎƻŎƛŀǘƛƻƴΩǎ ǇƭŀǉǳŜ ŎƻƳƳŜƳƻǊŀǘƛƴƎ 
this. The town also has links with Henry Faulds who developed 
fingerprinting technology to identify criminals and John With-
erspoon άfounding fatherέ of the USA and Princeton University 
although his slave trade links are now noted. Beith has lower lev-
els of deprivation comparative to other areas of the Garnock Val-
ley but of course there are still cases of poverty and inequality.  
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         Kilbirnie 

 

Kilbirnie has a population of approximately 7,000. Historically the town de-
veloped around the textile industry with W&J Knox still operating to this 
day and being a local major employer now focusing on aquaculture netting 
primarily. The town is site of the Radio City building the origin of our or-
ganisation and our current offices in the Knox Institute built by the indus-
trialist mill owner Robert Knox as a gift for the towns people. The town 
was the location of {ŀƛƴǘ .ǊŜƴƴŀƴΩǎ CŀƛǊ ƻƴŜ ƻŦ {ŎƻǘƭŀƴŘΩǎ ƭŀǊƎŜǎǘ ƘƻǊǎŜ 
fairs, with national bard Robert Burns writing a ǇƻŜƳ άthe inventoryέ ŘŜπ
tailing his experiences of being swindled by being sold a lame horse he 
curses as a άBlastieέ which is used to refer to the people of Kilbirnie to this 
day. Kilbirnie has the most concentrated areas of deprivation within the 
Garnock Valley with our socio-economic analysis detailing the rising levels 
and extensive social and economic issues. 

  

         Dalry 

  

Dalry has a population of approximately 6,000. The area built up around 
mining and multiple brickworks industries and for a short while also steel-
works. Dalry is still an important contributor to the wider national econ-
omy, with DSM producing the only supply of Vitamin C  in the western 
hemisphere, the site is now also producing Bovaer® which will transform 
the climate impact of agriculture. Dalry also has a history of pottery which 
ƭŜŘ ǘƻ ƛǘ ōŜƛƴƎ ŎŀƭƭŜŘ ά/Ƙƛƴŀǘƻǿƴέ ǿƘƛŎƘ ƛǎ ǎǘƛƭƭ ŀƴ ŀǇǇŜƭƭŀǘƛƻƴ ŦƻǊ ǘƘŜ ǘƻǿƴΦ 
Dalry has a history linked with the Covenanter movement as the place 
where Alexander Peden secretly preached to avoid persecution, an im-
portant part of British history with King Charles I and his disputes with Par-
liament that led to the Civil War and proclamation of the Commonwealth 
by Cromwell.  Dalry is also the source of the name of one of the English 
ƭŀƴƎǳŀƎŜ Ƴƻǎǘ ƛƴŦƭǳŜƴǘƛŀƭ ƴƻǾŜƭǎ άCatcher in the RyeάΦ Dalry has high levels 
of deprivation with some of the most deprived areas of Scotland. 

 

Glengarnock & Longbar 

 

Glengarnock & Longbar is the location of the former steelworks which 
was the main source of employment and the major economic driver for 
the entire Garnock Valley area producing over 400,000 tonnes of steel a 
year. Steel production ceased in 1985, leaving a legacy of significant dep-
rivation as with many post-industrial towns. Today the area is primarily 
industrial estate and major area of employment including JD Pierce, who 
ŜƳǇƭƻȅ ƻǾŜǊ плл ǇŜƻǇƭŜ ŀǎ ƻƴŜ ƻŦ ǘƘŜ ¦YΩǎ ƭŀǊƎŜǎǘ ǎǘŜŜƭ ŦŀōǊƛŎŀǘƻǊǎΦ ¢he 
former site is an ongoing regeneration objective including the Lochshore 
regional park, an ambition by NAC which RCA are ongoing in support of 
as members of the regeneration committee. There is now a relatively 
small residential population, with a number of houses demolished follow-
ing the steelwork closure. There is ongoing private sector housing devel-
opment in the area. The area also is the site of the local High School and 
public swimming pool as well as the railway station serving also Kilbirnie 
and Beith. 
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1 ELECTRIC VALLEY KEY AREAS OF FOCUS 

ELECTRIC VALLEY KEY AREAS OF FOCUS 
 

OUR ELECTRIC VALLEY MATRIX 

 
Inclusive Economic Growth 

 

 
Placemaking & Regeneration  

 
 

Jobs, Training & Education 
 

 
 

Community 

 

 
 

Environment 
 

 
 

 
Arts, Culture & Heritage 

 

 
 

Sport & Physical Activity 

 
 

Health & Wellbeing 

 
 

Equality 
 

 
 

Sustainable Transport,  
Mobility & Active Travel 

 
 

Technology 

 

Organisation 

The foundation of the Radio City Association Electric Valley is the key areas of focus developed fol-

lowing extensive Socio-Economic Analysis of the Garnock Valley and developed to be aligned with 

local, national, and international standards and objectives through a policy framework analysis. In 

this context the analysis identified 38 policy papers from North Ayrshire, Scottish, UK and interna-

tional governmental organisations in the last iteration of the analysis in 2019 and will continue to be 

updated. This approach allows for a strategic and parallel approach to work towards for our organi-

sation alongside statutory authorities and other private organisations with similar goals or ethical 

practices. At its core the Electric Valley matrix provides a framework for decision making by our or-

ganisation for investment decisions, in carrying out projects and the operational goals of the charity, 

providing a holistic structure that offers    a transparent duty to be considered by the organisation 

and is underpinned by rigorous international standards and objectives that can allow RCA to meas-

ure success. 



 

 

2 ELECTRIC VALLEY & UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS 

UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS 
 

 



 

 

3 ELECTRIC VALLEY & SCOTTISH NATIONAL PERFORMANCE FRAMEWORK 

SCOTTISH NATIONAL PERFORMANCE FRAMEWORK 
 



 

 

 

 

 

INCLUSIVE  

ECONOMIC  

GROWTH 
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Objective of Electric Valley Inclusive Growth 
 

We will work to construct a vibrant local Garnock Valley economy through targeted community initi-

atives. We will drive this goal by creating a sustainable economy that promotes growth, innovation, 

and entrepreneurship in the interests of people. 

Our Electric Valley target for inclusive economic 
growth draws inspiration from unique strategies 
of economic development around the world, 
looking to adapt measures that work such as; 
the Marcora law in Italy regarding co-operatives 
as well as the development of Community 
Wealth Building in Cleveland, Ohio in the United 
States of America.  

 
WHAT IS INCLUSIVE GROWTH ? 

 
The Scottish Government define it as:  

 
άGrowth that combines increased prosperity with greater 
equity; that creates opportunities for all and distributes 

ǘƘŜ ŘƛǾƛŘŜƴŘǎ ƻŦ ƛƴŎǊŜŀǎŜŘ ǇǊƻǎǇŜǊƛǘȅ ŦŀƛǊƭȅέΦ 
 

Furthermore, the economic concepts of the Mondragon Corporation in the Basque area of Spain and 

ǘƘŜ ǇǊƛƴŎƛǇƭŜǎ ƻŦ ǘƘŜ wƻŎƘŘŀƭŜ tƛƻƴŜŜǊǎ ŀƴŘ wƻōŜǊǘ hǿŜƴΩǎ Ǿƛǎƛƻƴ ŦƻǊ bŜǿ [ŀƴŀǊƪ ǇǊƻǾƛŘŜ ŀƴ ŀƳōƛπ

tious goal for development of the Electric Valley to create a local, circular and co-operative economy 

that is led by people who live in the community and does not extract wealth but retains it within the 

area.  

 

We will continue to look in depth at the socio-
economic challenges the community of the Gar-
nock Valley face, through ongoing socio-eco-
nomic analysis updated continually to model 
ƻǳǊ ƭƻŎŀƭ ŜŎƻƴƻƳȅΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ǿŜŀƪƴŜǎǎŜǎ 
and contribute to local objectives such as North 
!ȅǊǎƘƛǊŜ /ƻǳƴŎƛƭΩǎ /ƻƳƳǳƴƛǘȅ ²ŜŀƭǘƘ .ǳƛƭŘƛƴƎ 
aspirations. 
 
Our current socio-economic analysis shows the 
poor performance of our local economy over 
the past, with continued decline and low invest-
ment as well as latent social deprivations and 
demographics which contribute to this. 

The Electric Valley will tackle incipient future economic trends and current (often historic and endur-

ing) challenges to confront the spectre of climate change in the modern world and the complications 

presented in this new era by the fourth industrial revolution with all the advances forthcoming in 

ǘŜǊƳǎ ƻŦ ŀǳǘƻƳŀǘƛƻƴΣ ŘƛƎƛǘŀƭƛǎŀǘƛƻƴΣ ōƛƻǘŜŎƘƴƻƭƻƎȅΣ aƻƻǊŜΩǎ [ŀǿ ŀƴŘ ŀǊǘƛficial intelligence - all of 

which offer what could be overwhelming, significant promise of change and human progress but 

could also pose a significant new set of challenges with diffuse benefits and palpable very acute ad-

verse effects. 

We will look to reform our local economy into a more resilient and robust model that works to give 

agency to the community and its aspirations and creates growth. Our intentions are to build a local 

economy that is more ethical but also vigorous and dynamic being able to respond and adapt to a 

changing and ever more globally integrated modern world.   
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We will utilise resources to produce a greater self-sufficiency through our projects that will enable 

the community to retain wealth and additional value locally in order that the area can meet its own 

needs and tackle future challenges reducing reliance on external institutions that are commonly re-

garded as distant and faceless, with the pervading perception giving credence to the image of a 

modern day metaphorical marionettist, Machiavellian Moloch who manipulates our society as their 

own sand-box world where they wheel and deal, playing games with human lives, seemingly im-

mune to the social consequences of their actions, selfishly only acting in their own interests by gov-

erning our economy in a manner where communities are made to feel disenfranchised and isolated 

due to a focus on profits rather than people and government authorities are often seen as being un-

responsive or viewed as ineffective when seeking to change this. 

In doing so we do not seek to replace an unequal capitalist system to create a corporatist autarky or 

syndicalist model nor become a shibboleth to our ideals of community led development, we will look 

to create a market based pragmatic model of co-operative based economic growth. As Nobel Prize-

laureate economist Paul Samuelson stated in Foundations of Economic Analysis we will not position 

our approach to a dogma where:  "the means becomes the end, and the letter of the law takes prece-

dence over the spiritέΦ 

Our approach will be grassroots and this principle will be the touchstone of value of the Electric Val-

ley Strategy that will persevere over the coming decades. We will cultivate an economy which is 

community based and led, our initiatives will be based on greater co-operation between a network 

cluster of community anchors and partnership between government, business, and community sec-

tors. This will allow for a focus of resources on creating a more successful inclusive community econ-

omy, with opportunities for all of to flourish, through increasing economic growth via sustainable 

and impactful community-based investment projects creating a successful and sustainable place. 

 

 
Framework for Policy Action on Inclusive Growth 

 

1. Investing in people and places 
that have been left behind 
through: 
 

i. targeted quality childcare, early 
education, and life-long acquisi-
tion of skills 

ii. effective access to quality 
healthcare services, education, 
justice, housing and infrastruc-
tures 

iii. optimal natural resource man-
agement for sustainable growth 

2. Supporting business dyna-
mism and inclusive labour 
markets through:  

 
i. broad-based innovation, 

fast and deep technology 
diffusion 

ii. strong competition and vi-
brant entrepreneurship 

iii. access to good quality 
jobs, especially for women 
and underrepresented 
groups 

iv. resilience and adaptation 
to the future of work. 

3. Building efficient and re-
sponsive governments 
through: 

 
i. aligned policy pack-

ages across the whole 
of government. 

ii. integration of equity 
aspects upfront in the 
design of policy; and  

iii. inclusive policymak-
ing, integrity, ac-
countability, and in-
ternational coordina-
tion  
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This alteration of our economy to a more sustainable and in-
clusive agenda requires a different outlook on what consti-
ǘǳǘŜǎ ŜŎƻƴƻƳƛŎ άƎǊƻǿǘƘέΣ ŀōŀƴŘƻƴƛƴƎ ŀōǎǘǊŀŎǘ ŦƛǎŎŀƭ ŜŎƻƴƻπ
metric models that do not value human beings, communities 
and the world around us. 
 
We require a shift toward a values-based economy that also 
recognises the significance of our local reality, taking ac-
Ŏƻǳƴǘ ƻŦ ƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ƳƻǊŀƭ ǇǊƛƴŎƛǇƭŜǎΦ 
 
A democratic economy that is not the intangible traditional 
construct we have inherited, but one that reflects the values 
of our society.  This is the intention of a Wellbeing Economy, 
ƳƻǾƛƴƎ ōŜȅƻƴŘ ŎƻǊǊŜŎǘƛƴƎ ΨƳŀǊƪŜǘ ŦŀƛƭǳǊŜǎΩ ǘƻ ǇǊƻŀŎǘƛǾŜƭȅ 
developing an economic system that recognises the intrinsic 
worth of all members of society and the contributions that 
all can make to our economy, valuing activities and behav-
iours important for communities and the welfare of people 
when growing our economy.  
The inclusive growth agenda goes further than focussing 
upon how the benefits of growth are distributed across soci-
ety. 

It recognises that inequality itself acts as a barrier to long-term growth. By tackling inequalities in a 

society, for example, differences in health outcomes or educational attainment between the wealth-

iest and poorest we can boost economic growth, with an economy and society more successful and 

inclusive if all have an equal opportunity to fulfil their potential.  

The OECD and the IMF have stated, particularly considering the 4th Industrial Revolution and limited 

population growth in most advanced economies, that tackling inequalities can help deliver more sus-

tainable growth in future. In the past, economic growth and wealth creation have been the priori-

ties. The market economy has created enterprise and enormous improvements in communities 

around the globe. But this has been achieved at a high price and the market has not been accessible 

for everyone. Many of the costs have been undervalued until recently with denial, delay and pro-

crastination inhibiting any real commitment to reprioritise. 

Whilst there is a possibility to shape the nature of economic growth at the margin through the Elec-

tric Valley, we still realise our limited role and can play only one small part as a community anchor 

organisation. In reality, a great many other factors including taxes and welfare, the nature of the 

economic system such as the structure of labour market, all of which are in the hands of policymak-

ers who we will work with in realising shared ambitions and provide community input to our chang-

ing economy to create a co-produced vision of change that works in practice. 



 

 

RADIO CITY ASSOCIATION 
ELECTRIC VALLEY STRATEGY 2030 

 

8 GROWTH 

In developing our Electric Valley policy of inclusive growth, we have examined a number of policy 

objectives, including the ambition of Community Wealth Building which we are proponents of sign-

ing the Community Wealth Building charter of North Ayrshire Council committing our organisation to 

work to the standards of the five pillars of the concept. 

  

ELECTRIC VALLEY 
INCLUSIVE GROWTH DRIVERS 

 
Infrastructure 

 
Social  
Capital 

 

Quality of Jobs 

 
Skills & Knowledge 

 
 

 

 

 

 

ELECTRIC VALLEY INCLUSIVE GROWTH OUTCOMES ς {L· tΩ{ όсtύ 

P
E

O
P

L
E 

P
L
A

C
E 

POPULATION Reversal of population decline and 
growth of the community in size, thereby 
increasing economic resilience and capa-
bilities through a sustainable working age 
population, reducing OADR and increas-
ing wellbeing. 

PARTICIPATION Participation in education and the labour 
market with skilled, secure, and well-paid 
employment opportunities that are per-
sonally rewarding, as well as develop-
ment of co-operative models of business 
ownership in the economy. 

PEOPLE   
 We foster a diverse and inclusive com-
munity, welcoming people of all cultures, 
beliefs, and lifestyles. Our vision is to 
build a healthy, skilled, and resilient 
population by promoting accessible ser-
vices, investing in education and train-
ing, and protecting our natural environ-
ment. We are committed to addressing 
poverty and inequality through targeted 
support, inclusive opportunities, and a 
focus on wellbeing for all. 
 

PLACE Unique co-produced ambitions that are 
specific to the needs and abilities of each 
community that increases accessibility 
improves our natural environment 
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PRODUCTIVITY Creation of an economic cluster that 
leads to a more resilient productive local 
economy, based on clean growth and 
technological advancements being capa-
ble of attracting investment though en-
trepreneurial, competitive and locally 
collaborative actions with high levels of 
additional value and retention of local 
wealth.  

 

We have examined the inclusive growth diagnostic developed by (SCRIG ς now SHRED) to examine 

the barriers to inclusive growth in North Ayrshire, as well as our own socio-economic analysis, to de-

velop our own drivers of inclusive growth within our Electric Valley, developing a diagnostic tool that 

allows for targeted strategic investment and project development. 

 

 
Electric Valley Inclusive Growth Diagnostic 

 

Infrastructure 
 

 

¶ Digital infrastructure availability & accessibility 

¶ Appropriate & suitable modern business premises 

¶ Housing affordability, energy efficiency & smaller property size availabil-
ity 

¶ Transport Infrastructure for people to work 

¶ Transport Infrastructure for goods to market 

¶ Community owned assets 
 

Skills & Knowledge ¶ Intermediate & advanced skills 

¶ Entry-level skills & work readiness 

¶ Basic digital skills 

¶ Digital innovation & advanced digital skills 
 

Social Capital ¶ Community empowerment & participation 

¶ Aspirations for people & business 

¶ Physical & mental health & wellbeing 

¶ Access to affordable childcare 

¶ Community based eldercare 
 

Quality Jobs ¶ Structure of the economy including ownership and market profile of de-
veloped business & industry sectors 

¶ Availability of local jobs and measures of job density 

¶ Demographic change, including sustainable working age population 
(OADR) and positive population growth with less outward migration of 
young people. 
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World Economic Forum Inclusive Development Index (WEF IDI) 

The World Economic Forum Inclusive Development Index provides a comprehensive policy frame-

work on inclusive growth across 7 pillars, encompassing:  

¶ Growth (Labour Productivity, Healthy Life Expectancy, Employment) 

¶ Inclusion (net income inequality, poverty, wealth inequality, and median income) 

¶ Intergenerational equity (adjusted net savings, carbon intensity, public debt and depend-

ency ratio).  

 

Scottish Government Four Pillars - Towards a robust, resilient wellbe-
ing economy. 
 

In our evaluations of our inclusive economic growth pol-
icy, we have developed econometric measurements uti-
ƭƛǎƛƴƎ ǘƘŜ ¦Y DƻǾŜǊƴƳŜƴǘΩǎ ƻŦŦƛŎƛŀƭ ƎǳƛŘŀƴŎŜ ƻƴ ǘƘŜ ŀǇπ
ǇǊŀƛǎŀƭ ƻŦ ǇǳōƭƛŎ ƛƴǾŜǎǘƳŜƴǘǎΣ Ia ¢ǊŜŀǎǳǊȅΩǎ DǊŜŜƴ .ƻƻƪΦ 
The Green Book includes guidance for accounting for 
non-market values. Significant progress has been made in 
developing these methods and valuing the benefits of 
non-market goods and services particularly within the en-
vironmental sphere. However much like Gross Domestic 
Product (GDP) as a metric of societal prosperity, the de-
rived values from these methods are highly debated. 
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Many values are mainly expressed in terms of traditional 
economic measures. Focusing only on these measures, 
underestimates the so called total economic value (TEV) 
of projects such as the Electric Valley which also have so-
cietal value to individuals, communities and the public as 
a whole.  
 
 

Scottish National Strategy for Economic Transformation (NSET) 
 

The NSET has 5 areas to create a stronger economy 

1. Productive Businesses and Regions  

2. A Fairer and More Equal Society 

3. New Market Opportunities 

4. Entrepreneurial People and Culture 

5. Skilled Workforce 

The goals of NSET are; 

Tƻ ƳŀƪŜ {ŎƻǘƭŀƴŘΩǎ ōǳǎƛƴŜǎǎŜǎΣ ƛƴŘǳǎǘǊƛŜǎΣ ǊŜƎƛƻƴǎΣ ŎƻƳƳǳƴƛǘƛŜǎ ŀƴŘ ǇǳōƭƛŎ ǎŜǊǾƛŎŜǎ ƳƻǊŜ ǇǊƻŘǳŎπ

tive and innovative.  

To reorient our economy towards wellbeing and fair work, to deliver higher rates of employment 

and wage growth, to significantly reduce structural poverty, particularly child poverty, and improve 

health, cultural and social outcomes for disadvantaged families and communities. 

¢ƻ ǎǘǊŜƴƎǘƘŜƴ {ŎƻǘƭŀƴŘΩǎ Ǉƻǎƛǘƛƻƴ ƛƴ ƴŜǿ ƳŀǊƪŜǘǎ ŀƴŘ ƛƴŘǳǎǘǊƛŜǎΣ ƎŜƴŜǊŀǘƛƴƎ ƴŜǿΣ ǿŜƭƭ-paid jobs 

from a just transition to net zero.  

To establish Scotland as a world-class entrepreneurial nation founded on a culture that encourages, 

promotes and celebrates entrepreneurial activity in every sector of our economy and to ensure that 

people have the skills they need at every stage of life to have rewarding careers and meet the de-

mands of an ever changing economy and society, and that employers invest in the skilled employees 

they need to grow their businesses 

Ayrshire Regional Economic Strategy 
We will align our Electric Valley strategy projects and investment with economic priorities ensuring 

maximum outcomes through collaboration to develop and scale inclusive growth.  
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Economic Performance, Innovation and Productivity 
 
On a variety of economic indicators, North Ayrshire has performed worse than national averages 

across Scotland and the UK. Economic growth in North Ayrshire averaged 1.1% p.a. between 2006 

and 2015 representing the 3rd slowest of all 32 Scottish local authorities, and 54th slowest of the 

301 UK local authority areas identified in the Office of National Statistics (ONS) databank.  

The business start-up rate in North Ayrshire is lower than the Scottish average, at 34 per 10,000 resi-

dent adults compared to 49 per 10,000 resident adults across Scotland. Overall, there are no signifi-

cant differences in survival rates for new businesses in North Ayrshire relative to other parts of the 

country. Like most of Scotland, the majority of businesses in North Ayrshire are micro-business 

(88.7%), consisting of 0-9 employees, and small businesses (9.5%), consisting of 10-49 employees. 

Only 1.5% and 0.3% of businesses were medium or large. However, they tend to employ the most 

people. North Ayrshire also has a lower number of businesses per 10,000 people than both East and 

South Ayrshire 

 

The Ayrshire economy lags behind, and in recent years productivity peformance has been diverging 

significantly from Scotland. The business base largely comprises SMEs and micro businesses, with 

only 35 companies across Ayrshire employing more than 250 staff. 

 

 

 
Nomenclature of Territorial Units for Statistics (NUTS) is a hierarchical classification of administrative 

ŀǊŜŀǎ ǳǎŜŘ ŀŎǊƻǎǎ ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴ ŦƻǊ ǎǘŀǘƛǎǘƛŎŀƭ ǇǳǊǇƻǎŜǎΦ ¢ƘŜ άb¦¢{ оέ ŀǊŜŀΣ ƛǎ ŀ ƭŜǾŜƭ ƻŦ 9¦ ƎŜπ

ography which combines East Ayrshire with the mainland part of North Ayrshire for measures such 

as GDP, as can be seen below in the graph created by Fraser of Allander Institute, the NUTS 3 area of 

East Ayrshire and North Ayrshire mainland has the lowest GDP per head by region in Scotland. 
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The GVA of both North Ayrshire has been consistently well below the Scottish average. In the latest 

available year, GVA per head in North Ayrshire was £15,294, which is 38% lower compared than the 

Scottish average of £24,800. In the tri-council area, East Ayrshire is comparable at £15,460 and 

South Ayrshire fares slightly better and is closer to the Scottish average at £23,375. The projected 

fall in working age population means it will be challenging to increase GVA simply by increasing the 

number of people working, there will need to be a productivity increase.  

There is a clear link between productivity and a Wellbeing Economy which is a core facet of the 

NSET. 
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Nominal GVA per hour (UK =100) by (NUTS) ITL3 area, 2019  

 
GVA Per Capita by Regional Economic Partnership Area 2018 (Scottish Annual Business Statistics)  
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GVA Per Capita Scottish Local Authorities 2018 (£) (ONS) 
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Index of Regional Economic Resilience 2020 (Scottish Government) 
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NORTH AYRSHIRE COUNCIL INCLUSIVE ECONOMY DASHBOARD APRIL 2022 
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Strategic Goals of Electric Valley Inclusive Growth 

Á To develop strategic investment projects that stimulate inclusive growth opportunities. 

Á To attract and retain a productive private sector economy to that align with the organisation's values 

and ethics to collaborate in promoting local economic growth. 
Á To improve access to financial resources and promote financial literacy and inclusion. 

Á To support the development of infrastructure that is essential to economic growth and vitality. 

Á To promote workforce development and provide training and education opportunities that lead to 

fair paid, skilled and secure employment. 

Á To create a sustainable and inclusive economy locally that promotes growth, innovation, entrepre-

neurship, and intrapreneurship. 

Á To operate high labour standards as an organisation and provide a living wage to all our staff and for 

those we work with. 
Á To respond to needs and emerging trends in the local economy and increase local resilience enabling 

greater self-sufficiency. 
Á To tackle climate change by supporting an efficient, net-ȊŜǊƻΣ ŎƭŜŀƴ ƎǊƻǿǘƘ ŜŎƻƴƻƳȅ ŦƻǊ ŀ άƧǳǎǘ-transi-

ǘƛƻƴέ ƛƴ ǘƘŜ ŘŜŎŀǊōƻƴƛǎŀǘƛƻƴ ƻŦ ǘƘŜ DŀǊƴƻŎƪ ±ŀƭƭŜȅΦ 

Á To develop and promote the Garnock Valley as a hub for social enterprise creating a social enterprise 

incubation plan to support the growth and attract new social enterprises to the area. 

Electric Valley Inclusive Growth and United Nations Sustainable Devel-
opment Goals 
In 2015, UN member states agreed to 17 global Sustainable Development Goals (SDGs) to end pov-

erty, protect the planet, and ensure prosperity for all. This project contributes towards the following 

SDG(s): 

     

  

   

 

Electric Valley Inclusive Growth and Scottish National Performance 
Framework 

 
Economy 

 
Fair Work and Business 

 
Communities 

 
Environment 

 
Poverty   



 

 

 

 

 

 

 

PLACEMAKING  

&  

REGENERATION  
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Our Electric Valley solutions need to be place-based, building on local assets and characteristics 

that enhance the role and powers of our local community and partners. This is all the more im-

portant given the distinctive challenges faced by rural and remote communities. we propose an 

approach to economic development that is grounded in local and regional approaches and part-

nerships,  and  the development  and delivery of interventions at regional and local level that best 

reflect the characteristics of our diverse area. 

Circle of Sustainability 

 

What is Place? 

The Place Principle is where people, location and resources combine to create a sense of identity 

and purpose. It plays a crucial role in addressing the needs and realising the full potential of commu-

nities. 

It asks that all those responsible for providing services and looking after assets in a place work and 

plan together, with local communities, to improve the lives of people, support inclusive and sustain-

able economic growth and create more successful places. 

The Place Principle was developed by our partners in the public and private sectors, the third sector 

ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎΣ ǘƻ ƘŜƭǇ ǳǎ ŀǊǘƛŎǳƭŀǘŜ ŀ ŎƭŜŀǊ Ǿƛǎƛƻƴ ŦƻǊ {ŎƻǘƭŀƴŘΩǎ ǇƭŀŎŜǎΦ 
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The Place Principle has been adopted by the Scottish Government and COSLA to help overcome or-

ganisational and sectoral boundaries, and improve the impact of combined energy, resources and 

investment. 

Carbon Conscious Place 
 

¢ƘŜ 9ƭŜŎǘǊƛŎ ±ŀƭƭŜȅ Ƙŀǎ ōŜŜƴ ǊŜŎƻƎƴƛǎŜŘ ōȅ !ǊŎƘƛǘŜŎǘǳǊŜ ϧ 5ŜǎƛƎƴ {ŎƻǘƭŀƴŘ ό {ŎƻǘƭŀƴŘΩǎ bŀǘƛƻƴŀƭ 5Ŝπ

sign Agency) as an example of how to develop a carbon conscious place. 

The eight principles of a carbon conscious place support a holistic approach to designing and adapt-

ing places to reduce, repurpose and absorb carbon.  

The eight principles are interconnected. They are not intended to be used as a definitive list or set of 

solutions. Instead, they outline important concepts to consider when planning and developing 

places. 

The principles will assist to achieve a net zero carbon society and generate co-benefits. These in-

clude cleaner air, more resilient neighbourhoods, strong local economies and healthier environ-

ments for people and nature.  

 
 

1. A place-led approach 
2. A place of small distances 
3. A network of small-distance places 
4. A place designed for and with local people 
5. A place that reuses, repurposes and considers whole-life costs 
6. A place with whole and circular systems 
7. A place that supports sharing 
8. A place designed in time 

 

   

Electric Valley Infrastructure Types 

 
Transport  

 
Social & Physical 

Community Assets  

 
Digital & Connec-

tivity  

 
Energy  

 
Natural  

 
Housing  

 

Infrastructure is the key foundation of our electric valley placemaking & regeneration strategy. Place 

is more than just a geographic location. it has a deeper meaning for communities. Our places are the 

areas where we spend all of our daily lives, including our homes, where we work, where we spend 

our free time, where we access public services like schools and healthcare and many more elements 

that all add up to make unique communities with their own identity.   
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Our placemaking strategy recognises that our area is unique and puts local people at the heart of de-

velopment with local strategic needs and priorities recognised as part of regeneration. The different 

aspects of our placemaking strategy are interlinked to ƭƻŎŀƭ ǇŜƻǇƭŜΩǎ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ƴŜŜŘǎ ōǳǘ ŀƭǎƻ ƛƴπ

terlinked with each other. For example, building homes without the transport and other infrastruc-

ture to access neighbouring areas and beyond can mean an over-reliance on cars, or a poverty of ac-

cess. Another example is developing economically competitive clusters of industrial capacity that 

complements rather than competes. 

Our strategy is considerate of the wider regional and national context we are working within and 

outward looking, locating our communities place within that whole. Our area does not have every 

asset or public service, so this collaboration is necessary, we ŘƻƴΩǘ ƴƻǘ ƘŀǾŜ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴŀƭ ƛƴǎǘƛπ

tutions or advanced medical facilities on our doorstep we therefore need to work within a wider re-

gional and national framework. This also goes the other way, with local and national policymakers to 

balance our local priorities through aligned objectives  on industrial, labour and settlement strate-

gies which we will advocate our local perspective and feed into and we will ensure that local people 

have opportunity to debate and agree their key priorities with a transparent engagement approach, 

where any potential trade-offs are discussed and understood and not only by a select few. 

We will work as set out in our communities strategy to co-design our area understanding our own 

limitations of investment and the need for partnerships and consideration of other national and lo-

cal priorities. 

Area Opportunities & Strengths 
Regional Opportunities The Regional Economic Strategy (draft June 2020) identified the following 

key sectors as drivers of economic recovery, which reflect projects and themes within the Ayrshire 

Growth Deal:  

¶ Advanced Manufacturing ¶ Aerospace & Space  

¶ Clean Growth ¶ Community Wealth Building  

¶ Food & Drink ¶ Life Sciences 

¶ Visitor Economy ¶ Business 

¶ Connectivity ¶ Digital 

¶ Innovation ¶ Skills 

There is opportunity to grow employment in the region. Employers within the region are seeking 

softer skills as well as technical skills. Skills such as customer service and teamwork/collaboration are 

in demand, as are job-specific skills such as teaching and healthcare-related skills.  

¢ƘŜǊŜ ŀǊŜ ŀƭǎƻ ΨDǊŜŜƴ ƧƻōǎΩ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ǎǳǇǇƻǊǘ {ŎƻǘƭŀƴŘΩǎ ǘǊŀƴǎƛǘƛƻƴ ǘƻ ƴŜǘ ȊŜǊƻΦ ¢ƘŜ ƛƴŎǊŜŀǎŜ ƛƴ 

homeworking could offer more opportunities for those who live in rural areas, if connectivity is 

strengthened. This could bring a number of societal and economic benefits and reduce the carbon 

footprint as commuting activity decreases. The region also benefits from a strong spacecraft and air-

craft industry sector.  

!ǎ ƳǳŎƘ ŀǎ рп҈ ƻŦ {ŎƻǘƭŀƴŘΩǎ ǿƻǊƪŦƻǊŎŜ ŜƳǇƭƻȅŜŘ ƛƴ ǘƘŜ ƳŀƴǳŦŀŎǘǳǊŜ ƻǊ ǊŜǇŀƛǊ ƻŦ ǎǇŀŎŜŎǊŀŦǘ ƻǊ ŀƛǊπ

craft are based in Ayrshire (2,810 people). Following the impact of COVID-19, Brexit and as part of 

the economic recovery, coupled with the Scottish GovernmentΩǎ ǇǳōƭƛŎŀǘƛƻƴ ƻŦ ǘƘŜ bŀǘƛƻƴŀƭ {ǘǊŀǘŜƎȅ 

for Economic Transformation (NSET), the draft Strategy is being reviewed to reflect the current eco-

nomic challenges and also to integrate Community Wealth Building principles within the strategy. 
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20-Minute Neighbourhood Objective 

 
COSLA: LIVE WELL LOCALLY 

The objective is to improve living locally with 
easy access to most of the facilities, public ser-
vices and activities on a daily basis is some-
thing that can benefit everyone. 
    
Encouraging people to walk, wheel and cycle 
more, provide easy access to green spaces and 
help to build connections and a positive sense 
of community and belonging. A 20 minute 
neighbourhood is a place where people want 
and can afford to live. 

¶ A safe, accessible, and well connected movement network for pedestrians and cyclists 
¶ High-quality public spaces, streets and open space 
¶ Good access to services that support local living  
¶ A variety of housing types, of different sizes, levels of affordability and tenure, that supports 

diversity, the ability to age in place, and housing densities and that can support local services 
¶ Inclusive and easy access to public transport that caters for different needs, connect-

ing people to jobs and other services further afield 
¶ High quality green spaces for people to enjoy and opportunities for local food production 
¶ Thriving local economies with employment and opportunities for community wealth build-

ing 
¶ Good digital connectivity to enable flexible working, business opportunities, and remote ac-

cess to public services 
¶ Formal and informal play spaces for children 
¶ Community participation and local engagement opportunities 

Social Infrastructure & Capacity 
 

The word infrastructure is associated with the 
essential facilities and services that underpin 
everyday life ς roads and railways etc. 
 
Social infrastructure refers to the crucial organi-
sations, places and spaces that enable commu-
nities to create social connections to form and 
sustain relationships that help them to thrive. 
 
Social infrastructure should be seen as an asset 
that contributes to the creation and mainte-
nance of the social fabric. Social infrastructure 
ǇǊƻǾƛŘŜǎ ŀ ΨǎŜŜŘ-ōŜŘΩ ŦƻǊ ǘƘŜ ŎǊŜŀǘƛƻƴΣ ŜƴƘŀƴŎŜπ
ment and maintenance of social capital, a vital 
element of the social fabric of our communities 
 

 
SOCIAL INFRASTRUCTURE: BENNETT INSTITUTE 
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Many different types of spaces, both tangible and intangible, are used as social infrastructure by dif-

ferent members of the community.  

The existence of examples of social infrastructure in different places ς such as the local library, com-

munity centres, sites of heritage interest and private-public spaces. The social fabric of places is 

made up of more than just spaces provided by the public and voluntary sectors. Private sector actors 

play a key role in the social fabric of places, whether through anchor institutions such as supermar-

kets and other public spaces 

The need to understand the value of listening and responding to community voices, and the im-

portance of considering accessibility and inclusion. Social infrastructure should be open, accessible 

and inclusive. 

Efforts to address inequality and boost resilience need to focus on social infrastructure at the neigh-

bourhood level. Through the Electric Valley we will strengthen and expand community-led social in-

frastructure that underpins the vital services and support structures needed to enhance local resili-

ence, particularly in a deprived area such as the Garnock Valley.  

Covid-19  

In 2020, the British Academy, the ¦YΩǎ national academy for the humanities and social sciences, was 

asked by the Government Office for Science to produce an independent review addressing the ques-

tion: άWhat are the long-term societal impacts of COVID-мфΚέ 

The subsequent report drew together evidence from a wide range of disciplines on the long-term soci-

etal, economic and cultural impact of the pandemic. It identified nine areas of long-term societal im-

pact, including the increased importance of local communities, widening geographic inequalities and 

worsened health outcomes, and growing health inequalities.  

The COVID-19 pandemic made many realise that place and geography matter in times of uncertainty. 

People placed great value on local green spaces and open spaces during Covid lockdowns for recreation 

and socialising. People maintained connections both physically and online. Throughout the pandemic, 

online spaces helped to connect streets, communities and people who were otherwise cut off from 

each other.  

But the pandemic impact  and the policy responses certainly do not affect all places and communities 

equally. The distribution of excess deaths in the United Kingdom by location provides vivid evidence of 

the unequal impact of the virus. 

 tŜƻǇƭŜΩǎ experience of the pandemic was also very unequal. Some households in some places suffered 

major economic hardship. Others found it a time to save and prosper. In some places, significant num-

bers of people worked from home. In others, many people were going out to work in vital services. The 

pandemic exposed the inequalities of place, while also making the local much more important to us all. 

Vacant and Derelict Land 

The Scottish Vacant and Derelict Land Survey (SVDLS) North Ayrshire states North Ayrshire has 

1,333 hectares - ŜǉǳƛǾŀƭŜƴǘ ǘƻ ǘƘŜ ƭŀƴŘ ŀǊŜŀ ƻŦ ǘƘŜ ά¢ƘǊŜŜ ¢ƻǿƴǎέ - of vacant and derelict land in 

Scotland second only to Highland Council which by comparison is 30 times the size of North Ayr-

shire by area (Highland c. 10,000 sq miles to North Ayrshire c. 340 sq miles). Within North 
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Ayrshire 39.3% of people live within 500m of a vacant or derelict site 30.3% is Scotland average. 

82% of the urban population of North Ayrshire reside less than 500m from a derelict site. Of the 

ǾŀŎŀƴǘ ƭŀƴŘ ƛƴ bƻǊǘƘ !ȅǊǎƘƛǊŜ нлт ƘŜŎǘŀǊŜǎ ƛǎ ŘŜŦƛƴŜŘ ŀǎ άǳǊōŀƴ ǾŀŎŀƴǘέ ǿƘƛƭǎǘ ǘƘŜ ǊŜƳŀƛƴƛƴƎ 

мΣмнс ƘŜŎǘŀǊŜǎ ƛǎ ŘŜŦƛƴŜŘ ŀǎ άŘŜǊŜƭƛŎǘέΦ 

The median house price in 2017 in Kilbirnie and Beith council ward was £80,000 compared to 
£97,000 across North Ayrshire and £152,355 across Scotland. In the Kilbirnie and Beith ward 
79.5% of households are in A-C Council Tax Band compared to 69.3% in North Ayrshire and 
60.2% in Scotland and the NRS Registers of Sasines 2015 showed Kilbirnie to have lowest me-
dian house value in North Ayrshire at £60,000.  
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Local Authority Population within 500m of Derelict Site 2021 

 

Electric Valley Placemaking & Regeneration and United Nations Sus-
tainable Development Goals 
 

     

     

 

Electric Valley Placemaking & Regeneration and Scottish National Performance 
Framework 
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RADIO CITY SCHOOL 

 

Radio City School an independent, spe-
cialist school providing education and care 
services to children and young people 
aged 8-18 years with a wide range of 
complex needs.  
 
This includes an autistic spectrum disor-
der (ASD), learning difficulties, attention 
deficit hyperactivity disorder (ADHD), child 
sexual exploitation (CSE), emotional and 
behavioural difficulties (EBD), and other 
behaviours that may challenge. Our young 
people have often had negative experi-
ences in school with substantial gaps in 
their education. 

 

 

 

We are committed to empowering young people by providing meaningful employment, training, 

and apprenticeship opportunities, helping them develop valuable skills, gain real-world experience, 
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and build pathways to long-term career      

 

We also extend community education to develop soft 

skills and other unaccredited skills including for exam-

ple cooking lessons aimed at reducing poverty and at-

taining valuable core life skills. Issues such as food inse-

curity is structural ñ tied to post -industrial economic 

decline, rural isolation, low wages, and health inequali-

ties ñ meaning that short -term food aid alone often 

isnõt enough. That is why we continue work to deliver 

free cooking lessons in our community, teaching essen-

tial basic cookery skills. 
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Earnings & Income 
 
For residents of North Ayrshire average household income in 2015 was £30,537, lower than the 
Scottish average of £34,625 and the UK average of £36,402. Garnock Valley locality planning 
documents report that the Garnock Valley has some of the lowest household incomes in North 
Ayrshire with two thirds of the population of Garnock Valley earning less than £30,000.  

bƻǊǘƘ !ȅǊǎƘƛǊŜΩǎ ǿŀƎŜ ƎǊƻǿǘƘ ƛǎ ŀƭǎƻ ōŜƭƻǿ ǘƘŜ ƴŀǘƛƻƴŀƭ ŀǾŜǊŀƎŜǎ ǿƛǘƘ ǘƘŜ уǘƘ ǎƭƻǿŜǎǘ ƛƴ {Ŏƻǘπ

land and 51st slowest of the 391 UK local authority areas identified in the (ONS) files. Household 

disposable income in North Ayrshire was 0.5% lower than the national average of 3.1% p.a. be-

tween 2006 and 2015. In 2017, those earning less than the living wage in North Ayrshire stood 

at 21.1% in comparison to the Scottish average of 18.4% (ASHE).  Gross Disposable Household 

Income (GDHI) measures the amount of money that that all of the individuals in the household 

sector have available for spending or saving after taxes and benefits have been accounted for. 

This shows a consistent gap between North Ayrshire and the Scottish average, around 13% 

lower in the latest data year.  A major determining factor on lower levels of disposable income 

in North Ayrshire is because high percentages of people are in employment in lower-paying sec-

tors (i.e. wholesale and retail trade, accommodation and food services, residential care activi-

ties). These sectors are also characterised by low levels of job progression. Evidence shows that 

this impacts women and aspiration/ambitions of youth may also be negatively affected in addi-

tion to the legacy impacts of post-industrial decline.  The need to commute significant distances 

to higher paid jobs can compound challenges of transport and childcare. In 2016, median weekly 

earnings for full-time employees who reside in North Ayrshire were 2.6% lower than in Scotland 
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as a whole (£523 compared to £537), whereas the median weekly earnings for full-time employ-

ees who work in North Ayrshire were 4.7% lower than those for Scotland as a whole (£510 com-

pared to £535). This seems to confirm that people commute to different Local Authorities where 

jobs are better paid than those within North Ayrshire. 

Average Salary Financial Year 2022-2023  
(Adzuna comparison UK / Scotland / Garnock Valley) 

 

 

Skills and Qualifications 
 

In terms of education, North Ayrshire has one of the lowest levels of educational attainment and one 

of the highest levels of people aged 16 and over with no qualifications. In 2017, the NOMIS database 

displayed that in North Ayrshire 11.1% of the population have no qualifications compared to the na-

tional average of 8.7% in Scotland. There is a gap in both in intermediate and high-level skills. In 

2015, the proportion of those in employment (25-64) who are graduates in North Ayrshire, at 19.0%, 

was lower than in Scotland as a whole, at 34.6%. In respect of educational attainment, the local sec-

ondary school Garnock Community Campus is ranked 193rd out of all 339 Scottish schools judged on 

the percentage of pupils to achieve five or more awards at SCQF6, the equivalent of Highers. Aca-

demic attainment is not necessarily a reflection on the ability of young people and their skills may be 

better placed in other areas but it does show a dichotomy between more economically prosperous 

areas of Scotland and deprived areas with 31% of pupils at Garnock Community Campus receiving 5+ 

awards at SCQF level in 2019 compared to 83% of pupils at Jordanhill Academy in Glasgow, the best 

performing school in Scotland. In addition, lower proportions of people (16-64) have reached SVQ3+ 

or SVQ4+ in North Ayrshire than in Scotland as a whole.  

 

Future growth in economic activity and employment risks being constrained by skills shortages in the 

ŀǊŜŀΦ Lƴ ǘƻǘŀƭ фΦо҈ ƻŦ !ȅǊǎƘƛǊŜΩǎ ǊŜǎƛŘŜƴǘ ǇƻǇǳƭŀǘƛƻƴ ŀƎŜŘ ōŜǘǿŜŜƴ мс ŀƴŘ сп ȅŜŀǊǎ ƘŀǾŜ ƴƻ ǎƪƛƭƭǎ 

compared to 9.8% for Scotland as a whole. 40.8% for Ayrshire, compared with 45.3% for Scotland 

have advanced qualifications (HNC/HND, degree level and above). 
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¶ In the year to March 2020, the Ayrshire region had the second highest unemployment rate in Scot-

land. Pre-COVID-19 data showed that the unemployment rate for the 16-64 population in Ayrshire 

was 4.8% compared with 3.5% in Scotland as a whole. 

 Pre-COVID-19 data also showed that the unemployment rate for the 16-24 population in Ayrshire 

was 12.8% compared with 8.3% nationally.  

Issues around skills particularly affect women within North Ayrshire, with the lowest proportion of 

females (16-64) with degree level qualifications amongst all Local Authorities in Scotland. Females 

are also highly segregated in the labour market in lower-skilled (and predominantly lower-paid) em-

ployment, in part, a result of subject selection in education and occupational segregation. North Ayr-

ǎƘƛǊŜΩǎ ǇǊƻȄƛƳƛǘȅ ǘƻ DƭŀǎƎƻǿ /ƛǘȅ ŀƭǎƻ ǊŜǎǳƭǘǎ ƛƴ ƻǳǘǿŀǊŘ ƳƛƎǊŀǘƛƻƴ ƻŦ ȅƻǳƴƎŜǊκǎƪƛƭƭŜŘ ǇŜƻǇƭŜΦ !ƭǘπ

hough not statistically significant, there has also been a downward trend in school leavers in positive 

destinations resulting in North Ayrshire now being below the Scottish national average. The propor-

ǘƛƻƴ ƻŦ ǎŎƘƻƻƭ ƭŜŀǾŜǊǎ ŘŜŜƳŜŘ ǘƻ ōŜ ƛƴ άǇƻǎƛǘƛǾŜ ŘŜǎǘƛƴŀǘƛƻƴǎέ ƛǎ ƘƛƎh and broadly aligned with the 

ƴŀǘƛƻƴŀƭ ŦƛƎǳǊŜ ŀƭǘƘƻǳƎƘ bƻǊǘƘ !ȅǊǎƘƛǊŜΩǎ ȅƻǳǘƘ ǳƴŜƳǇƭƻȅƳŜƴǘ ǊŀǘŜ όмс-24) is also high compared to 

Scotland as a whole. School leavers in North Ayrshire are more likely to enter further education 

(31.1%) compared to Scotland (23.4%) however, a lower proportion of school leavers enter Higher 

Education (33.2%) compared to the Scottish average of 36.8%. Lack of aspiration and opportunities 

for young people can compound the challenges of the work-readiness/skills mismatch. 

 

The latest 2011 National Census data shows that the proportion of all people aged 16-74 in the 

North Ayrshire Council area with a degree level qualification was 20 per cent which was lower than 

the Scottish figure of 26 per cent. A lower proportion of people who leave the school are in employ-

ment in North Ayrshire than in Scotland as a whole and more young people (16-19) are not in full-

time education, employment or training (NEETS). However, North Ayrshire school leavers are more 

likely to enter work upon leaving education than the other two Ayrshire authorities. This requires to 

be caveated however by the fact that positive destinations as a measure includes employment using 

zero-hour contracts and may not be indicative of a quality of work as is reflected in the wider econ-

omy 

 

The percentage of school leavers living in the most deprived area with 1 or more qualification at 

SCQF Level 6 (Higher Level) in North Ayrshire was lower than the Scottish average in 2016/17 at 

40.3% compared to 43%. By the time they leave school, young people in the 20% least deprived ar-

eas of Scotland are almost twice as likely to achieve one or more Highers or Advanced Highers com-

pared to young people in the 20% most deprived areas. The Scottish Government Poverty and Ine-

quality Commission states that in Scotland by the time a child reaches age five, those in families in 

the highest 20% of earners were around 13 months ahead in their vocabulary compared with chil-

dren in families in the bottom 20% of earners.  

  

Skills for the future: meta-skills 
 
To ensure we thrive as individuals, businesses and on an economic and a societal level, we all need 

to develop new skills. These skills are not just to help us cope in an environment of ongoing change. 

They are skills to excel; to collaborate and empathise with others and to create our own futures. 

 



 

 

RADIO CITY ASSOCIATION 
ELECTRIC VALLEY STRATEGY 2030 

 

37 
EDUCATION 

 

¢ƘŜǎŜ ŀǊŜ ǘŜǊƳŜŘ ŀǎ  ΨƳŜǘŀ-ǎƪƛƭƭǎΩΣ ŘŜŦƛƴŜŘ ŀǎ ǘƛƳŜƭŜǎǎΣ ƘƛƎƘŜǊ ƻǊŘŜǊ ǎƪƛƭƭǎ ǘƘŀǘ ŎǊŜŀǘŜ ŀŘŀǇǘƛǾŜ ƭŜŀǊƴπ

ers and promote success in whatever context the future brings. These are the skills that enable indi-

viduals to perform highly today; in a changed world of work they will be required by all of us. 

 

We have  to increase the value that society places on these skills, so that they are held by more peo-

ple and in greater depth. Defining them more clearly supports this by increasing our awareness of 

how these skills are demonstrated, by helping us appreciate that they can be learned and by point-

ing to how we can go about doing this. The skills have been classified under three headings: 

 

ω {ŜƭŦ ƳŀƴŀƎŜƳŜƴǘΥ aŀƴŀƎŜ ǘƘŜ ƴƻǿ 
ω {ƻŎƛŀƭ ƛƴǘŜƭƭƛƎŜƴŎŜΥ /ƻƴƴŜŎǘ ǿƛǘƘ ǘƘŜ ǿƻǊƭŘ 
ω LƴƴƻǾŀǘƛƻƴΥ /ǊŜŀǘŜ ƻǳǊ ƻǿƴ ŎƘŀƴƎŜ 
 
There are many interrelationships and dependencies between these skills as they each 
support the development of a range of other skills across the model. For example, you will 
need the capacity to focus on a challenge to allow for creativity and innovation in coming up 
with solutions and you will then need initiative to make these ideas become a reality. Concepts 
such as emotional intelligence, entrepreneurialism and confidence are made up of components 
that are represented across the model. 
 

 

Self-management  Social intelligence  Innovation  
Focussing Communicating Curiosity 

Integrity Feeling Creativity 

Adapting Collaborating Sense making 

Initiative Leading Critical thinking 

 

Employment 

bƻǊǘƘ !ȅǊǎƘƛǊŜΩǎ ŜƳǇƭƻȅƳŜƴǘ ǊŀǘŜ ŦŜƭƭ ŦǊƻƳ суΦс҈ ƛƴ нллс ǘƻ суΦм҈ ƛƴ нлмтΦ 9ƭǎŜǿƘŜǊŜΣ ŜƳǇƭƻȅƳŜƴǘ 

rates increased in both Scotland and the UK in this period. The employment rate in North Ayrshire 

was the 2nd lowest in Scotland and the 56th lowest of the 206 UK local authority areas defined in 

the NOMIS (ONS) database. The number of people in North Ayrshire aged over 16 who have never 

had a paid or unpaid job increased 2% in the years 2007 to 2017 from 6.5% to 8.5% equating to a to-

tal of 9,400 people who have never experienced work. In 2017, the number of workless households 

in North Ayrshire was 24.4% in comparison to 18% in Scotland and 14.5% across the UK.  

The Job Density of North Ayrshire is also lower, standing at 0.58 in 2017 - i.e. there is approximately 

one job available for every two residents of working age (16 - 64). In comparison, the Scottish aver-

age is 0.81 and UK figure is 0.86. 

Measures of jobs density ς both in-work and vacancies ς ƎƛǾŜ ŀ ǳǎŜŦǳƭ ƳŜŀǎǳǊŜ ƻŦ Ƙƻǿ ΨŘŜŜǇΩ ŀ Ƨƻō 

market is (and often therefore how resilient an economy is). This is one indicator that North Ayrshire 

seems to perform particularly less well, particularly compared to the Scottish and UK averages. 

Those with a disability are also less likely to be employed in North Ayrshire with an employment rate 

of 36.4% compared to 45.4% across Scotland in 2017.  
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North Ayrshire has an issue with female participation rates, specifically in terms of percentage of fe-

males who are inactive due to looking after family/home (33.0% compared to 29.4% in Scotland as a 

whole). The number of Out of School Care (OSC) school-age childcare places is lower than the num-

ber of pre-school places, which suggests a lack of demand/ latent demand due to currently low par-

ticipation rate of women. Wrap-around care is identified as barrier for female residents. Therefore, 

availability of affordable and flexible childcare is key for removing obstacles of women caring for 

family/home and therefore increasing inclusion. The European Commission found that 73% of moth-

ŜǊǎ ƛƴ ǘƘŜ ¦Y ǿƘƻ ŘƛŘƴΩǘ ǿƻǊƪ ƻǊ ǿƻǊƪŜŘ ǇŀǊǘ ǘƛƳŜ ōŜŎŀǳǎŜ ƻŦ ƛƴŀŘŜǉǳŀǘŜ ŎƘƛƭŘŎŀǊe services cited 

childcare as being too expensive. The OECD has identified affordable, accessible childcare as a factor 

that promotes gender equality, and as a factor in tackling the gender pay gap and occupational seg-

ǊŜƎŀǘƛƻƴΦ Lƴ ŀŘŘƛǘƛƻƴΣ Ψ/ƭƻǎƛƴƎ ǘƘŜ DŜƴŘŜǊ DŀǇΥ !Ŏǘ bƻǿΩ ǇǳōƭƛǎƘŜŘ ƛƴ нлмн ŀǊƎǳŜǎ ǘƘŀǘ ƪŜȅ ǘƻ ǘƘŜ ŘŜπ

cision to return to work post-pregnancy is the availability of affordable, flexible, good-quality child-

care.  

Female employment has risen in recent years; however, North Ayrshire still has the second lowest 

employment rate for women in Scotland at 63.3% (2017) ahead of only Glasgow City. This rise in fe-

male employment may indicate an increase in part time and insecure work as is reflected in the 

wider economy. The period 2005 to 2015 witnessed a rise in the level of self-employment among 

both men and women. However, the fastest increase has been amongst women who experienced a 

57.6% rise in the numbers self-employeŘ ƻǾŜǊ ǘƘŜ ǇŜǊƛƻŘ ŎƻƳǇŀǊŜŘ ǘƻ ŀƴ ƛƴŎǊŜŀǎŜ ƛƴ ƳŜƴΩǎ ǎŜƭŦ-em-

ployment of 11.8%.  

A key trend across the UK since the financial crisis, has been a rise in part-time work and self-em-

ployment. Some of this reflects pressure on wages forcing people to take 2nd jobs and/or for a 

household to have more than one earner. But it also appears to reflect a structural change in the 

make-up of our economy, with more flexible ways of working. In North Ayrshire, most of the in-

crease in part-time work has come from males. 

The share of male employment that is full-time has decreased in North Ayrshire, with the part time 

share increasing from 9% to 15%. Some studies ς particularly in the United States of America ς sug-

gest that such trends might reflect a worrying trend of reduced opportunities for lower skilled men 

(with significant spill-over impacts on wellbeing, health and family stability).  
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Underemployment is also a common issue with official statistics indicating 11.8% (2017) experienc-

ing underemployment in North Ayrshire compared to 8% (2017) across Scotland. North Ayrshire also 

has a higher out of work claimant rate than Scotland and the UK as a whole.  

There is a high level of economic inactivity a trait that is shared across the UK with rising inactivity 

rates since the Covid-19 pandemic and is not reflected in unemployment figures. The claimant count 

rate in North Ayrshire, at 4.1% (3,425 claimants) in March 2017, was the highest amongst all Local 

Authorities and considerably higher than the figure for Scotland as a whole, at 2.4% and as demon-

strated below North Ayrshire maintains its position as being an area of high unemployment.  

Percentage (%) of people aged 16+ claiming unemployment related benefits. 
 

Area 
February 

2019 
March 
2020 

January 
2022 

May 
2023 

United Kingdom 
2.6 

3.0 3.8 3.7 

Scotland 
3.0 

3.3 3.3 3.2 

North Ayrshire and Arran 
4.1 

5.4 4.7 4.6 
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The economic inactivity of those aged 16-24 in North Ayrshire is 34.6% (2017), overall youth employ-

ment (those aged 16-24) has also fallen since 2007 from 59.1% to 57.8% in 2017. 

 

 

 

 

 

 

Percentage (%) young people aged 18-24 claiming unemployment related benefits 

 

Area 
March 

2020 

May 

2022 

May 

2023 

United Kingdom 4.2 4.4 4.7 

Scotland 4.6 3.9 4.2 

North Ayrshire and Arran 7.8 5.9 6.8 
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 The economy of the Garnock Valley and North Ayrshire is 
characterised by a low skilled and low paid labour market 
that has high levels of part time work and an underdevel-
oped service sector economy, although there are ad-
vantages it seems in the key sector of manufacturing. 
 
The Sectors with greatest employment in the Garnock 
Valley are: 
  

¶ Manufacturing (23%)  

¶ Health (11%)  

¶ Retail (10%)  

¶ Construction (9%).  
 
Top sectors by employment within North Ayrshire in-
clude.  
 

¶ Health 

¶ Retail  

¶ Manufacturing   

¶ Business Administration   
 

  

NORTH AYRSHIRE 

ECONOMIC PROFILE 

2021 

(BRES SIC/SOC CODES) 

NOMIS 
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Electric Valley Jobs, Training & Education and United Nations Sustain-
able Development Goals 
 

    

   

 

      

Electric Valley Jobs, Training & Education and Scottish National Performance 

Framework 

 
Economy 

 
Fair Work and Business 

 
Communities 

 
Education 

 
Children 

 
Health 
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Objective of Electric Valley Community 

Radio City Association is a community anchor organisation, with the goal of developing our local 

community being the reason for our founding over two decades ago. We are led by our members 

who are all connected with our local Garnock Valley community and passionate about making it a 

better place to live.  

As an organisation we are fully committed to promoting social development in the community we 

belong to and serve alongside all our committed members, volunteers, and partners. We seek to en-

act community priorities in our projects listening and responding to ongoing consultation and re-

flecting the needs of the local area.  

We recognise that social development is a critical component of sustainable economic development 

and is integral to development of our goal of a local wellbeing economy.  

The communities where we live in have a significant impact on our well-being. Through our activities 

we will involve our local community to promote social development. We will seek to enhance the 

capacity of individuals and community organisations to improve quality of life in the Garnock Valley 

and develop opportunities for knowledge transfer throughout the community.  

Community engagement and moreover participation and involvement are critical to ensuring our 
community is an inclusive place to live and that our organisation meets our goals.  It is essential to 
not only develop our physical surroundings but also expand pride and a sense of belonging to the 
Garnock Valley community which as a community organisation is our prime purpose and the moti-
vating factor for our members and volunteers.  Active community involvement influences and moti-
vates peers within the community, by encouraging wider, passionate involvement and ongoing par-
ticipation which is self-sustaining. This allows for knowledge to be passively shared enhancing com-
munity learning and development of soft and hard skills.  

 

Equality, Diversity and Inclusion  
Our community is multicultural and everyone contributes their part to making our community a 

unique place. We have active policies that aim to ensure our work as an organisation helps to make 

our communities fairer and more inclusive and to involve local people in this by working to remove 

Intercultural and intergenerational barriers. We are signatories to Manifesto 2.0 of the Diversity Fo-

rum for Social Investment alongside a number of other accreditations and memberships. 

Co Production. 
Using co-production, we can do things differently. This means communities truly playing a part in 

how decisions are made - where things happen with the input of people, instead of to them. By us-

ing a co-productive approach, we can go further so that working with people and communities, not 

Ƨǳǎǘ ǘƻ ƛƴŦƭǳŜƴŎŜ Ƙƻǿ ŘŜŎƛǎƛƻƴǎ ŀǊŜ ƳŀŘŜΣ ōǳǘ ǘƻ ƘŀǾŜ ŀ ǎŀȅ ƛƴ ǿƘŀǘΩǎ ƴŜŜŘŜŘΣ Ƙƻǿ ƛǘΩǎ ŘŜǾŜƭƻǇŜŘ 

and how it can be delivered. Co-production goes beyond participation and partnership working be-

cause it requires people to act together on an equal basis. It means we can all contribute our lived 

experience, skills and ideas about what works, to make our communities even better. 
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Our consultations will be based on best practice princi-

ples as outlined by the Scottish Community Develop-

ment Centre (SCDC) to ensure our service delivery, pol-

icy development and activities are inclusive and repre-

sentative of the communities we serve, to build and 

sustain relationships to act on the needs or issues 

that our community experiences.  

Co-ǇǊƻŘǳŎǘƛƻƴ ƛǎ ŀōƻǳǘ ŎƻƳōƛƴƛƴƎ ŜǾŜǊȅƻƴŜΩǎ ǎǘǊŜƴƎǘƘǎ 

so that we can work together to achieve positive 

change.  

 
Too often communities are not in-
cluded in decision making, our public 
services are designed by people who 
have no connections to the communi-
ties where they are delivering services 
in, many of those responsible may 
have no direct experience of what it is 
like to need or use public services.  
  

 

EXAMPLE CONSULTATION GROUPS 

 
Children and Families  

Elderly 
 

Young People 
 

Excluded 
Groups 

 

 
External Stakeholders 

 

 
Vulnerable 

 
Community Or-

ganisations 
 

 
Working 
People 

Social Value  
Many of the benefits obtained from community activity are not supplied in private markets and 

therefore do not have a market value. Economists have developed the concept of Total Economic 

Value (TEV) to categorise the different ways in which individuals value goods and services which are 

not (fully) traded in markets based on use values and non-use values. Non-use values are economic 

values assigned by individuals to goods & services unrelated to their current or future uses and re-

late to contribution to TEV based on impact on people and place namely volunteering and social ac-

tivity that leads to personal development as well as other factors such as health and wellbeing, aes-

thetic value, and environmental contributions.  For centuries family, community, religion were all 



 

 

RADIO CITY ASSOCIATION 
ELECTRIC VALLEY STRATEGY 2030 

 

51 
COMMUNITY 

 

characteristics of human identity. Then for many it became work and consumerism. Yet we still re-

tain a craving for an existential purpose, a solid sense of self ς a measure of our worth in having an 

identity, a valued role and a sense of belonging within society. This is the economic expression for a 

citizenship-based model of society that utilises an otherwise purposeless and faceless economy. 

Our Community Issues & Priorities 
 
Through the Electric Valley model of co-production, we seek to shift the balance of power to local 
communities ς involving the community in decision making on the things that shape their daily lives 
such as their local place or services that we may deliver for the local community, enabling a positive 
and inclusive approach to service delivery. In our many consultations exercises, we will always seek 
ǘƻ ǘŀǊƎŜǘ ƎǊƻǳǇǎ ǘƻ ŜƴƎŀƎŜ ŀƴŘ ƛƴǾƻƭǾŜ ǘƘŀǘ ŀǊŜ ƻŦǘŜƴ ƘŀǊŘ ǘƻ ǊŜŀŎƘ ǘƻ ƻǊ ŘƻƴΩǘ ŦŜŜƭ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜƛǊ 
community to foster community pride and encourage wider involvement, in addition to public sector 
and community partner organisations. 
 

 

Go Garnock was a charrette 
exercise by North Ayrshire 
Council to identify local 
needs and issues within the 
Garnock Valley. 
 

GO GARNOCK CHARRETTE 
 

Á Little or no support for new & small businesses 

Á Not enough local jobs: people must travel to 
work which is expensive. 

Á Where local jobs exist, they present little career 
opportunity. 

Á Communities have opportunities but are not 
aware of what they could do. 

Á Lots of community groups working separately. 

Á Broadband speed and reliability are issues. 

Á Concerns around high streets including shop clo-
sures. 

 
 about high street and shops closing. 

The Garnock Valley Locality Plan sets 
out the challenges and opportunities 
associated with the enhancement of 
the Garnock Valley. The Plan is over-
seen by a Locality Partnership which in-
cludes local people, elected councillors, 
and council officers with a local remit.  
 
Local priorities have been decided by 
the locality based on information gath-
ered about the local area. This includes 
national data, local statistics, and the 
views of local people through the peo-
ǇƭŜΩǎ ǇŀƴŜƭ ǎǳǊǾŜȅΦ  
 
Radio City Association works to meet 
community priorities through our activ-
ities and in the development of pro-
jects.  We are committed to ongoing 
community led development. 

 

Garnock Valley Locality Priorities 
 

 
1. Moving Around 

 
2. Work and Local Community 

 
3. Facilities and Amenities 
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Our Changing Community 

Our area has a long history of cultural diversity, with numerous immigrants contributing to our 

neighbourhoods, including historic migration from Irish, Italian, Indian, Pakistani, Turkish, and Chi-

nese communities. Over recent years, the Garnock Valley has become increasingly multicultural with 

a diverse range of cultures becoming welcome additions to our vibrant community fabric. This has 

unfortunately been due to large scale human suffering in other corners of the world including Arab, 

Kurdish, Ukrainian and Afghan communities who have had to flee their homes.  

Demographic Shift 
 

 

 
bhw¢I !¸w{ILw9Ω{ ²hwYLbD 

AGE POPULATION IS PROJECTED 
TO FALL BY 15% BETWEEN 2016 

AND 2041. 

 

In the decade to 2013, the population of the settlement of Kilbirnie 
declined by 1% this compares to a 0.7% decline across North Ayr-
shire and a 5% increase across Scotland over this ten year period  

Only five council areas in Scotland and 22 in the UK as a whole suf-
fered population decline in this given period. Over the next decade 
bƻǊǘƘ !ȅǊǎƘƛǊŜΩǎ ǿƻǊƪƛƴƎ ŀƎŜ ǇƻǇǳƭŀǘƛƻƴ ƛǎ ǇǊƻƧŜŎǘŜŘ ǘƻ ŎƻƴǘƛƴǳŜ ǘƻ 
fall, slowing economic growth and putting pressure on public ser-
vices.  
 

Between 1998 and 2018, the population of North Ayrshire has decreased by 1.6%. This is the 28th 

ƘƛƎƘŜǎǘ ǇŜǊŎŜƴǘŀƎŜ ŎƘŀƴƎŜ ƻǳǘ ƻŦ ǘƘŜ он ŎƻǳƴŎƛƭ ŀǊŜŀǎ ƛƴ {ŎƻǘƭŀƴŘΦ hǾŜǊ ǘƘŜ ǎŀƳŜ ǇŜǊƛƻŘΣ {ŎƻǘƭŀƴŘΩǎ 

population rose by 7.1%. 

 It is anticipated that between 2012 and 2026 the population of North Ayrshire is projected to de-

crease by 4% whilst the population of the Garnock Valley is projected to decrease by 9% The Gar-

nock Valley accounts for 14.8% of total North Ayrshire population.  

A total of 63% of the population of the Garnock Valley are aged 16 ς 64. A further 17% are aged 0 ς 

16, and there is a total of 20% who are aged 65+. Overall, the population is expected to age, with 65 

+ the only age group projected to increase in size. In the Garnock Valley locality this is projected to 

increase by 25% and North Ayrshire an increase of 31% is anticipated. The population aged under 18 

is projected to decrease by 9% while this group will decrease by 18% in the Garnock Valley. Working 

age residents will decline by more than 13% across North Ayrshire compared with a 16% reduction in 

the Garnock Valley.  

A falling working-age population limits demand in the local economy making it harder to attract 

business investment and create job opportunities. Between 2016 and 2026, the population of North 

Ayrshire is projected to decrease from 135,890 to 133,023. This is a decrease of 2.1%, which com-

pares to a projected increase of 3.2% for Scotland as a whole.  

bƻǊǘƘ !ȅǊǎƘƛǊŜΩǎ ǿƻǊƪƛƴƎ ŀƎŜ ǇƻǇǳƭŀǘƛƻƴ ƛǎ ǇǊƻƧŜŎǘŜŘ ǘƻ Ŧŀƭƭ ōȅ оΦр҈Σ ǿƛǘƘ ǇŜƴǎƛƻƴŀōƭŜ ŀƎŜ ǇƻǇǳƭŀπ

tion forecast to grow by 3.2% and population aged 75+ estimated to grow by over 30%. Official Na-

tional Records Scotland (NRS) statistics predict a 23% decline in the North Ayrshire working age pop-

ulation in the 25-year period between 2014 and the year 2039. 
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Opportunity & Dignity for Young & Old 

Whilst the OADR has remained relatively flat between 1981 and 2011, the Office for Budget Respon-

sibility has projected that the OADR for the United Kingdom will be 34.6 by the year 2045 even with 

anticipated changes to the State Pension Age, and without changes to the State Pension Age (SPA) 

will be 47.3. However, given the age group churn on our towns already outlined in this report, an 

OADR figure for the entire United Kingdom likely masks considerable underlying dependency 

According to current projections, by the middle of the century a quarter of the population will be 

over 65, meaning there will be seven million more over 65s in 2046 than there were in 2016. As one 

would expect in such a scenario, spending on state pensions is expected to increase over the next 

few decades, even accounting for the implementation of a higher The old-age dependency ratio 

(OADR) measures the number of people aged 65 or over for every 100 people of working age (16 to 

64). For example, in Beith there are approximately 1,000 people aged 65 and over and approxi-

mately 3,500 people of working age. The OADR is calculated by the following formula: 1,000 / 3,500 

× 100 = 35 (people aged 65 and over per 100 of working age) The measure allows us to understand 

the dependency between working-age and pension-age populations and is used, among other 

things, to support calculations for future pensions spending in the UK . The chart below shows how 

the UKs old-age dependency changed between 1981 and 2011 compared with other places. retire-

ment age. Without the implementation of a higher retirement age, old age dependency is expected 

to increase markedly over the next few decades. A higher retirement age dampens this effect 

ǘƘƻǳƎƘ ŘƻŜǎƴΩǘ ŘƛǎǊǳǇǘ ǘƘŜ ǘǊŜƴŘƭƛƴŜΦ 

The healthcare needs of an ageing population are already being felt in the United Kingdom, but the 

demands will only rise further given the above population dynamics. There will be increases in the 

number of those in ill-health, people with disabilities and those over 75 in frail health, all of which 

will place high demand on already stretched services. The number of people requiring unpaid or paid 

care will increase markedly, and policies which support those providing such care will require signifi-

cant investment. We will need more assistive technologies in the home, given that the largest in-

creases in over 65s will be in villages and smaller towns.  

Society will need to consider how an ageing population, disproportionately found in small towns or 

remote villages, remains connected to society at large. In such places, the challenge will be to main-

tain adequate public transport links for older people, many of whom may be otherwise required to 

travel long distances to shop or meet with friends.  
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Our community has a high number of people who live alone and are therefore  at risk of social isola-

tion. Our activities aim to promote access to services provided by us and partners, through providing 

interaction with our service users and also a wide outreach programme that works to target vulnera-

ble groups with support. 

Loneliness can be exacerbated by a lack of viable transport options for older people. Internet con-

nectivity will be more important than ever for remote and ageing communities. The impact of an 

ageing population also has significant implications for housing, education, and the workplace, all of 

which will need to adapt in the face of these population dynamics. Given that an ageing population 

is likely to continue to be geographically clustered in smaller towns, communities and rural or semi-

rural villages, the burden of adaptation will likely fall on areas with smaller populations. The oppo-

site is the case for those parts of the United Kingdom which will continue to attract younger popula-

tions, such as cities and the largest towns. This geographical sorting will need to be reflected in the 

ŀƭƭƻŎŀǘƛƻƴ ƻŦ ǊŜǎƻǳǊŎŜǎ ǘƻ ǘƘƻǎŜ ǇƭŀŎŜǎ ǿƘƛŎƘ ŀƎŜ ŀƴŘ ǘƘƻǎŜ ǇƭŀŎŜǎ ǿƘƛŎƘ ŘƻƴΩǘ 

Community Wealth Building 

We subscribe to the principles of community wealth building and are signatories to North Ayrshire 

/ƻǳƴŎƛƭΩǎ ǇǊƻƎǊŀƳƳŜ ƻŦ /ƻƳƳǳƴƛǘȅ ²ŜŀƭǘƘ .ǳƛƭŘƛƴƎΦ ²Ŝ ǿƛƭƭ ǿƻǊƪ ǘƻ ǎǳǇǇƻǊǘ ǎǳǇǇƭƛŜǊǎ ŀƴŘ ŘŜǾŜƭƻǇ 

community wealth in the Garnock Valley through the Electric Valley, in line with the pillars of the 

Community Wealth Building strategy. 

Rural Communities 

The Garnock Valley area is home to many rural households and the agricultural and farming commu-

nity is an important part of the areas identity, producing high quality goods that are consumed lo-

cally and further afield.  

Through the Electric Valley we will support farm diversification as we have with Holehouse Farm, 

where they have achieved multiple awards and widespread recognition including the Scottish Dairy 

Farm of the Year 2021 and also winning the Royal Association of British Dairy Farmers Gold Cup in 

2022. 
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Working With Public Sector Partners 

 
COSLA STRATEGY 

In delivery of our Electric Valley programme we 
will seek to work in partnership with public sec-
tor authorities to expand access to services and 
improve quality of life for local residents. 
 
This is of paramount importance with con-
strained budgets faced by local government in 
particular meaning that delivering high quality 
services is becoming increasingly difficult.  
 

A Safe  Community 

Anti-social behaviour is a serious problem that can have a devastating impact on the lives of individ-

uals, families, and our wider community. It can make people feel unsafe, insecure, and isolated. It 

can also lead to crime, vandalism, and property damage damaging our sense of community. 

Radio City Association is committed to tackling anti-social behaviour through community engage-

ment and fostering pride in our place. We believe that the best way to address this issue is to work 

with communities to build stronger relationships and create a sense of belonging. 
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