Sugarland Estates Homeowner’s Association Meeting Agenda
Thursday, June 5th 2025

The meeting was called to order at 7:15 PM.
Secretary –
Treasurer – The bank balances are $ 71, 876.45 in checking and $ 39,028.94 in the emergency account

Committee Chairs:
1. Grounds: 
-In regards to trail/ground damage at the main pond(Budweiser): 
     *Tow truck owner finally came to backfill the grooves.
     *Michael Edwards volunteered to seed and fertilize barren area.
-Weeping Willow tree by the shelter house pond will need to be removed ASAP.   
 Don Mosely will come and access the situation once grounds are dry per Jay.
2. Ponds:
	-Water Wednesdays
	-Overall pond health is good.
-Satellite pond: lily pads – getting quotes on effective ways to treat the lily pads 
-Possible “Resident Use Card” to cut down on non-resident use.  Have had several calls of non- residents using the Sugarland Pond at the entrance.
-Reaching out to professionals for recommendations.
- Trail cams were discussed 
3. Special Events:
	-Easter was a success.
-No other upcoming events: July 4th falls on a Friday 
Next upcoming event will be the ice cream social
4. ARB Committee:
	-It is imperative to follow proper procedures when erecting a fence and/or any                                            
            improvements to your property. Survey pins need to be located when easements 
            are involved.
5. Welcoming Committee:
	-Books are printed and ready to hand out.
6. Newsletter Committee:
	-Box and Ship still working out the kinks on printing margins, but quality of paper     
            and customer service is amazing.
7. Website Committee:
	-Our website has now been updated thanks to Matt Gillmann
	-What do we want added? – request to pay dues on line – will look into this
8. Shelter House Committee: 
	-Residents requesting use of shelter house will need to sign a release form.
	-Google Doc is now readily available on website.
	-Trash needs to be removed after event by requesting resident per form.
	- The activities bucket could use some new items  - will ask for donations f
9. Nominating Committee:
-Need new members as Betty Lynn is no longer serving. Thank you for all your years of dedication to the neighborhood.
New Business:
	-Annual dues must be paid by June 30th

Motion to explore of adding electric to the Sugarland Pond – will get estimates. 
	

