Chris Heeter Topics

Wild Leadership

* Work with the personalities and gifts of each team member, harness their energy
and unique sKkills.

¢ Guide your team through change where everyone stays on board and engaged.

e Stop managing people, start inspiring them... Be You... and help them Be Them.

* Build Wild teams and leaders that embrace the values and vast business potential of
sustainability.

e Discover your Wild Why and learn how you can champion sustainability at work and
at home.

Wild at Work
¢ Hone your communication skills to truly support each other and gel as a team.
¢ Be more of who you are to make your team more successful and responsive.
e Getto YES together while understanding and appreciating differences.
e Achieve DEIB goals through the common thread of sustainability.
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FINDING THE RIGHT VOICE.



