City of Tyndall
Special Budget Meeting
September 24, 2025, 6:30 pm
Tyndall Auditorium

The special meeting was called to order by Mayor Whittington at 6:30 pm. Whittington led the pledge of allegiance and was recited by all present. 
Roll call was taken Amanda Whittington, John Slama, Larry Chester, Joel Humpal, Kevin Stepka, Dave Vavruska, and Jamie Muller. Also in attendance were Teresa Holland, Kelly Young, and Becky Tycz. 
Chester asked to put the Original Gym and North Development Sewer Lift. Motioned by Muller, seconded by Stepka to approve the agenda with added items. All present voted aye, motion carried. 
Old Business: An update was given on 14th Street. Crews were starting to work 14th Street eastward to Ivy Street. Holly street to the hospital was milled also. Waiting for concrete to be done in front of the school. October 8th is the next meeting. 
Walking path update-about 500 feet of concrete is poured. Dirt is being filled in as he goes.
Budget review-Questions arose from the amounts of what was spent this year and to reasons why amounts were budgeted as they were presented. It was mentioned to increase the police budget for vehicles. A change in the fire department’s amounts was to change the repairs and maintenance to ten thousand and decrease the supplies to thirty thousand. Also to look into moving the fire department capital outlay to a CD. Curb and gutter were discussed and if what we had budgeted was enough. Questions on the turf were brought up and it was discussed to not move forward on the turf at this time. Humpal feels we should work on the drainage at the park by the parking lot. Vavruska asked why library was higher on maintenance. Chester asked why there was clothing allowance on water, sewer, and streets. Holland reported that it was set up before 2023. Any additional changes will be made and presented at the next meeting in October. 
A business owner contacted the office about city property that would be for sale. 
Holland gave the procedure to council to review if they did move forward with properties that could potentially be for sale. Motioned by Muller, seconded by Slama to declare the property surplus at 1803 and 1805 Main Street. All present voted aye, motion carried. 
The added item of Original Gym was discussed. Motioned by Chester, seconded by Muller to have that building appraised along with the other properties. All present voted aye, motion carried. 
New Business: Holland asked permission for three EMT’s to attend the annual conference and to have expenses paid. Motioned by Stepka, seconded by Muller to approve the expenses for the three EMTs to attend. All present voted aye, motion carried. 
Chester asked about installing a lift station for the North Development. It was asked to have Jones get a quote. 
Motioned by Muller seconded by Humpal to adjourn the meeting at 7:29 pm. All present voted aye, motion carried. 

___________________________________                                                           ___________________
Teresa Holland				     Amanda Whittington
Finance Officer				     Mayor

