City of Tyndall
Special Meeting
May 19, 2026

Call to Order
The meeting was called to order followed by the Pledge of Allegiance.
Roll Call-Members present included Amanda Whittington, John Slama, Joel Humpal, Dave Vavruska, Jamie Muller and Casey Kostal. Larry Chester absent. Also in attendance was Teresa Holland, Kelly Young, Zach Heesch, Jason Kokes, and representatives from Brosz Engineering.
Approval of Agenda - A motion was made by Muller to approve the agenda items, seconded by Vavruska. Motion carried.
Public Comment
Courthouse Drainage, ADA Compliance, and Parking Discussion
Jason Kokes county commissioner appeared before the council regarding drainage improvements around the courthouse property and discussed plans for storm drainage, curb work, sidewalks, and possible diagonal parking along the east side of the courthouse.
Discussion included: Placement of new storm drains and curb inlets. ADA compliance concerns at intersections and sidewalks. Potential sidewalk and curb replacement around the courthouse. Possibility of applying for grants related to underground water infrastructure. Coordination with District III regarding water lines and grant opportunities. 
Concerns regarding drainage flow, sewer locations, and underground utilities. 
Timing of the project and possibility of completing underground utility work first and allowing settlement over winter before concrete and curb work in the following year. 
Council discussed the need for the city to take the lead in engineering and grant coordination since the work involves city property and infrastructure. The mayor stated she would contact District III and John Glenn to discuss available grants, project coordination, and next steps. The county indicated willingness to partner on the project but could not act as lead agency.
No formal action was taken.
Brosz Engineering – Wastewater Facility Plan Presentation
Representatives from Brosz Engineering presented the completed wastewater facility plan.
Topics discussed included: Inspection of the city’s wastewater collection system, manholes, sewer lines, and lagoons. Review of sewer camera footage and infrastructure conditions. Concerns regarding aging clay sewer lines, infiltration and inflow issues, and deteriorating manholes. Discussion of the 18-inch sewer transfer line to the lagoons and concerns about lagoon backflow during heavy rain events. Evaluation of several alternatives for rerouting and improving the wastewater system. Recommendation to clean and televise the entire sewer system as the first priority project. Discussion of lining versus replacement of sewer mains. Consideration of rerouting wastewater flows through Frank’s lift station and constructing a force main to the lagoons. Discussion regarding reducing future maintenance costs and minimizing additional lift stations. Review of estimated project costs and long-term phasing options. Confirmation that the lagoons are currently in good condition and well maintained. Engineering representatives advised that future projects could be phased over several years to reduce financial burden on the city.
Council discussed: Grant and funding opportunities. Placement on the State Water Plan for future funding eligibility. Prioritization of future sewer infrastructure improvements. 
No formal action was taken.
Water System Facility Plan Presentation
Brosz Engineering also presented the city water system facility plan.
Discussion included: Evaluation of the water distribution system, water tower, ground storage tank, and pump station. Review of asbestos cement (AC) water lines remaining in the city. Recommendations for phased replacement of AC water mains with PVC pipe. 
Suggested looping improvements to improve water quality, circulation, and fire flow capabilities. Recommendation for installation of a backup generator at the pump station. 
Review of storage capacity and water supply contract adequacy. Discussion of long-term maintenance planning and phased infrastructure replacement. Engineering representatives stated the city’s water infrastructure is generally in good condition but recommended continued maintenance and phased replacement of aging AC water lines.
Council discussed: Prioritizing AC water line replacement projects. Potential water line replacement near the courthouse project area. Continuing block-by-block replacement projects as funding allows. Future placement of projects on the State Water Plan. 
No formal action was taken.
Courthouse Water Line Discussion
Council discussed the possibility of replacing water lines near the courthouse in conjunction with future courthouse parking and curb improvements.
Discussion included: Cost-sharing concerns. Potential asphalt and curb replacement responsibilities. Coordination with county officials. Continuing phased water line replacement projects throughout the city. Council directed staff to continue discussions with District III and obtain pricing information for potential water line replacement in the courthouse area.
No formal action was taken.
Next meeting June 3, 2026, at 6:30 pm. Motion carried. 
Motioned by Slama, seconded by Humpal to adjourn meeting at 8:10 pm. Motion carried

Teresa Holland
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