City of Tyndall 
Special Meeting
October 15, 2025
Tyndall Auditorium

The Special meeting was called to order at 6:30 pm by Mayor Amanda Whittington. Present at the meeting was council Larry Chester, Joel Humpal, Dave Vavruska, Kevin Stepka, Jamie Muller, absent was John Slama. Others in attendance were Teresa Holland, Zach Heesch, and Jacob Sonne with SPN & Associates.
Whittington led the Pledge of Allegiance. 
Motioned by Muller, seconded by Chester to approve the agenda. All present voted aye, motion carried. 
Engineer Jacob Sonne started the discussion on the curb and gutter on 14th Street. From the school going west the curb and gutter would be impossible to install due to the grade of the street. Sonne explained the process of doing curb and gutter going from Fir Street to Ivy Street. The process with doing the change order and then explaining the process of special assessments and the lengthy process to move forward since it was not in the original plan. 
He explained that the project to do the curb and gutter would not get done until summer of 2026. A lengthy discussion with council determined that the outcome of curb and gutter is too late to start the process. The council decided to put the street to grade for the future of curb and gutter if ever decided to install by the property owner. 
Motioned by Stepka, seconded by Chester to approve the change order of $45610.40. All present voted aye, motion carried. 
Motioned by Stepka, seconded by Chester to approve the stop order for the curb and gutter. All voting aye, motion carried. 
Sonne then discussed Holly Street from 14th to 16th if the council would like to widen that street. Motioned by Muller, seconded by Vavruska to widen the street. All present voted aye, motion carried. 
Motioned by Muller, seconded by Chester to enter executive session on personnel at 7:27 pm. All present voting ayes, motion carried. 
Whittington declared out of executive session at 7:44 pm with no action taken. 

Motioned by Vavruska, seconded by Muller to adjourn the meeting at 7:45 pm. All present voted aye, motion carried. 

Teresa Holland
Finance Officer
