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Felipe Ramirez Page 2 May 29, 2018

The investigation performed by the District has confirmed that you engaged in conduct that is
unacceptable and unprofessional. Your interactions with these students is in violation of Fond du
Lac School District Policy 7.23, 7.232 and 7.27.

In view of the above, the Administration has determined that your conduct violated standards of
acceptable performance of duty as an employee of the District, and that such abusive and
unprofessional conduct therefore constitutes grounds for potential termination of your
employment. The District will continue to employ you, subject to the terms of this Agreement and
subject to a three-day suspension to begin on May 30, 2018 and end on June 1, 2018. Therefore,
as a condition precedent to the continuation of your employment, you agree to the following:

1. You agree to access the Employee Assistance Plan (EAP) and to follow and successfully
complete any recommended treatment program. In addition, you will sign a waiver and
release so that the Administration can obtain periodic reports to monitor your aftendance
and participation in any recommended treatment program.

2. You agree that you will comply with all School District policies and rules related to your
employment, as well as all terms of this Agreement.

3. You understand and agree that if you violate any terms of this Agreement, you will be
subject to immediate termination of your employment, and that you knowingly and
voluntarily waive any right to file a grievance regarding such termination pursuant to any
grievance procedure adopted by the District to comply with Section 66.0509 of the
Wisconsin Statutes.

4. In entering into this Agreement, each party expressly states that it has read, and fully
understands, the terms of this Agreement; that the Agreement has been fully explained to
them by their respective attorneys, agent, or representatives; that they entered into this
Agreement voluntarily and of their own free will; and that this Agreement constitutes a full,
final and binding resolution in settlement of the matters covered by this Agreement. Fach
party further states that its willingness to enter into this Agreement was not induced by, or
based upon, any representation by any other party hereto, or its agents, attorneys, or
representatives, which is not contained in this Agreement.

704 Lo #2018

Fehpe Ramirek Date

Wrgos— NI §}30hg

Sharon Simon Date f
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James R. Sebert, EA.D.
Superintendent of Schools

Fond du Lac School District
Office of Human Resources

MEMORANDUM
TO: Michael Gerlach, Director of Business Services
FROM: Sharon Simon, Director of Human Resources
DATE: May 30, 2018
RE: Felipe Ramirez — Three-Day Suspension Without Pay

Felipe Ramirez, head custodian at Fond du Lac High School, is suspended for three
days without pay for the following dates: May 30, May 31, and June 1. Please make
the necessary payroll adjustments.

SS:es

Cc: Personnel File

The mission of the Fond du Lac School District, in partnership with the family and the community,
is to promote high achievement and foster the continuous growth of the whole child, so that each
becomes a creative, contributing citizen in a global society by providing personalized learning
opportunities in a safe, nurturing environment.
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II1.

C. Did you ever refer to the student custodians as “besties™? Jokingly
1. What does this mean? It was ]okmgly I have my favorites, refer to them as
. besties.
2. Why did you usc this term? They have falhng outs. 1 was trylng to get along
- with them.

' D. D1d you ever refer to a student custodian as “dyslexic blond broad”‘? Yes, but not

" personally.
1. What does this term mean? [ was making a joke.
2. Why did you use this term?

E. Do you understand that this kind of correspondence, and the use of these terms
directed at students, is inappropriate and unacceptable? Yes, it makes sense. [ was
trying to relate to them. 1 realize now it can be hurtful.

On May 3, 2018 Mr. Steinbarth met with you again to address concerns related to
your contact with student custodians. (in Mr. Steinbarth’s office)

A. Did you attend this meétiilg? Yes. Who else was at the meeting? 1 don’t recallk

B. Were you told not to _haVe contact with two female students?  Yes
[. Who told you this? Mr. Steinbarth  Is he your supervisor? = Yes
2. Do you understand why he told. you this? For the safety of the two girls and
myself.

C. Were you directed not to have students eat in the receiving or custodial office during
the students’ lunch time? Yes '
1. Who gave you this difective? MLr. Steinbarth Is he your supervisor? Yes
2. Doyou understan'd. why he told you this?  Yes

D. Were you directed not to give students rides home from school? I don’t remember
that being mentionej:d' again.
1. Who gave you this directive? Is he your supervisor?
2. Do you understand why you are not to give students rides?

E. Have you co_m'pliéd with these directives?
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Sharon: You are not their supervisor. Their communication should be with their superv1sor
Dave. When did you stop being their superv1sor‘7

Toby: When I took the job as head.(_:ﬁs'todian in July. But don’t I oversee that at the high school?
The kids took well to me. When they heard I was leaving, they weren’t happy. At first they

didn’t like Dave. Ihad to meet with him. T didn’t tell him why. Dave likes things perfect right
away. I told him the students would come around,

There was nothing evil behind it. Everybody is thiﬁking that,

Sharon: Don’t worry about what others are thinking. We are just trying to gather facts.
We will meeting one more time and get back to you in 24 hours:-

Mike Muellenbach: I think he is well aware and will cb.rr'ect' fhings if given a chance.
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8/16/2018
LT

i;.; S Simon, Sharon <simons@fonddulac.k12.wi.us>
=

Mail - TR

TR

1 message

Matt Steinbarth <steinbarthm@fonddulac.k12.wi.us> Thu, Aug 16, 2018 at 3:16 PM
To: Sharon Simon <simons@fonddulac.k12.wi.us>

I talked with Toby and reminded him to be professional when dealing with student custodians.
Matt Steinbarth

Principal
Fond du Lac High School
Fond du Lac School District

"The mediocre teacher tells. The good teacher explains, The superior teacher demonstrates. The great teacher inspires.”
William Arthur Ward

https://mail.google.com/mailiu/0/?ui=2&ik=699d55c4eb&jsver=h5JR5ir2cWY.en.&cbl=gmail_fe_ 180812.12_p3&view=pt&search=inbox&th=16544623¢... 1M1




On Thursday August 16, 2018 around 1015 am | was walking a cart down towards
door 12 which is the receiving door as | needed to throw out some binders. |
observed two female students and our head custodian Felipe Toby Ramirez,
standing by the two sets of steel doors.

One girl was vacuuming the rug in between the doors while the other girls was
standing and talking with Toby inside the hallway, just inside the inner set of
doors. | have no idea what they were talking about, but they were laughing and
joking around. | observed Toby close the inner door so the girl vacuuming was
now in between the sets of doors by herself.

The other girl had one of the longer fluorescent light bulbs and must have
touched Toby with it or Toby grabbed it as | heard him saying “gross, gross”
several times. As | got closer, Toby walked towards me and went into his office by
himself, and | walked past the girls to go outside.

When | came back inside the girls were now standing by his office door again,
talking and joking around with Toby. | just kept walking by, at which time Toby
asked me if my partner Kristina was here today and | responded, “yes” she was,
and kept walking.

| don’t know the girl’s names, but could easily identify them

Officer Weed
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