
  

 

 

PLM Selection – What You Need To Know 

1. Surveys show +ROI & Total Cost of Ownership is the Main Consideration 

2. Do you need CAD data management or BOM Management or Both 

3. Be realistic about the Expectation and the Resistance to Change 

4. Are you looking for Process Improvement and Increased Efficiencies 

5. Will your PLM be connected to other systems…Handoff to ERP 

6. Want to keep Engineering in lock Rev step with Manufacturing 

7. Need Control – Vault, Revision, Status, Permissions 

8. Process and Task Automation- ECO and NPI 

9. Engineering Reluctant to do Admin Tasks 

10. Need to Retain Tribal Knowledge / Training New Employees 

 

 

 


