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How to Align a PLM Project with Organization’s Goals, Strategy & Vision

CUE I

What is causing the most pain, time, and money?

What knowledge do you need to retain?

What data has the highest value?

How to insulate the engineering department from a shrinking workforce?

List the top 3 — 5 things that need to improve:
a.
b.
C.
d.
e.

Revision Control
Change Management
BOM Management
Centralized Vault
Integration to ERP

6. Translate tribal knowledge into digital knowledge using workflows
7. Start with the easy and develop quick wins
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