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Hey everybody Philip Thurman here with OfficePLM

A few weeks ago, | posted the 5 PLM don’ts. We had a massive response.
However, many of you asked what are the 5 PLM Do’s?

Here they are: the five PLM Do’s for a mid-market company.

1. Focus on what you need and make the vendor demo it...with no smoke and
mirrors. Don’t settle for “Trust Me” you will get it. If you don’t know what
you need...get help from someone that knows

2. Ask to see how the CAD integration works and the Data Migration from
CAD —Is this a project that costs as much as the software or can you do it
yourself

3. Ask about the Change Management Process — What does it really do...Is it
just a workflow that assigs tasks to users or does it really do the work of
configuration management

4. Ask about Integrated Workflow — can you write script on node?

5. Ask about Updates to the software — How much does it cost and do you
need consultants to do the work

There are more D0’s that are equally important, and if these Do's resonate
because you are not "Doing", it might make sense for us to connect.

Give me a thumbs up if you like this content. Comments are a good way to let me
know whats important to you.
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