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ADDRESSING GOVERNMENTAL INEFFICIENCY 
AND SYSTEMIC DYSFUNCTION 
 

The Problem of Siloed Governance 
 
   - Observation: The current structure of government is characterized by silos, where different 
departments and agencies operate independently, often without effective communication or 
coordination. This leads to a situation where the "left hand doesn’t know what the right hand 
does," resulting in inefficiency and dysfunction. 
 
   - Problem: This lack of integration creates fragmented policies, redundant efforts, and missed 
opportunities for comprehensive solutions. The result is a government that is ill-equipped to 
address complex, systemic challenges, leading to broken systems and poor outcomes for 
citizens. 
 

Breaking Down Silos 
 

   - Recommendation: To overcome the inefficiencies of siloed governance, it is essential to 
break down barriers between departments and agencies. This can be achieved through 
integrated planning, cross-departmental communication, and collaborative problem-solving. 
 
   - Solution: Establish interagency task forces and working groups focused on specific issues, 
such as criminal justice reform, that require a coordinated approach. These groups should 
include representatives from all relevant sectors, ensuring that policies are aligned and mutually 
reinforcing. 
 

Implementing Systems Thinking 
 
   - Recommendation: Adopt systems thinking as a core principle of governance. This approach 
recognizes that complex problems are interconnected and require solutions that consider the 
entire system, rather than isolated components. 
 
   - Evidence: Systems thinking has been successfully applied in various fields, from 
environmental management to public health, to create more effective and sustainable 
solutions. By applying this approach to governance, we can address the root causes of issues 
and create more resilient systems. 
 
   - Solution: Train government officials and staff in systems thinking and Polymathic approaches 
and encourage holistic and trans disciplinary application of solutions in policy development and 
implementation. This will help create a more cohesive and effective approach to addressing 
societal challenges. 
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This report is part of a series produced by the Prison 
Transparency Project, aimed at uncovering and 
addressing issues within the prison system. For 
additional reports and recommendations, please 
visit our website at 
https://prisontransparency.com. 
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